NUA
toodvay

place of plenty

ANNUAL REPORT

2013 - 2014

Adopted by Council on 16 December 2014

-

Administration Centre Contact Details
15 Fiennes Street, TOODYAY WA 6566 Telephone: (08) 9574 2258
PO Box 96, TOODYAY WA 6566 Facsimile: (08) 9574 2158

Email: records@toodyay.wa.gov.au

Website: www.toodyay.wa.gov.au




Contents Page No.

LN

Shire Presidents Report

Elected Members 3
CEOQ’s Report 4
Executive Staff 8
Community Development 10
Recreational Services i
Library Services 21
Museum and Heritage 34
Visitor Information Services 40
Youth 44
Development Services

(including Disability Services Report) 49
Events 55
Works and Technical Services 61

Corporate Services
(including Employee Remuneration Report) 73

Record Keeping 75
Freedom of Information 76
Conduct of Officials 77
National Competition Policy 78
Toodyay 2023

(Plan Adopted 21 May 2013)

Annual Financial Report
(including the Independent Audit Report)

2013 / 2014 Annual Report



Shire President Foreword

Even though | have only been Shire President since October 2013, | have been an
elected member since May 2012 thus | was involved in the deliberations and
adoption of the 2013 budget. The budget underpins
the operations of the Shire and is therefore an integral
part of this annual report. | thank former Shire
President, Kevin Hogg and former Deputy President
John Prater for their leadership throughout the budget
process. Both of these councillors retired at the end of
their respective terms in October 2013. | thank them
both for their service to the community.

The development of the Strategic Community Plan in
2012/13 has guided much of the activity for the period
covered by this report. The plan identified that Council
would need to invest heavily for the community to have
access to the high standard of sport and recreation
facilities enjoyed by most of the Wheatbelt. This
included finalising the purchase of land for a new
recreation precinct adjacent to the school, and
engagement with the community to develop a Master
Plan with strong community support. | am pleased to

. : Cr David D
say that the community was very engaged in that Shirre?avr'esi;::,t

planning process and turned out in numbers for the
presentation of the plan and were very supportive of the final concept plan.

The Strategic Community Plan also identified the need for an Environmental Plan
and an Economic Development Plan to guide Council's thinking and actions over the
next few years. The Environment Plan was developed through an iterative process
with a first draft developed by staff, followed by a planning day hosted by a well-
qualified consultant and further workshopping by council. The resulting plan will be
advertised for final adoption shortly.

The Economic Development Plan prepared by RPS Consulting builds on the Avon
Sub Regional Economic Strategy 2012, and compliments the aims of the Wheatbelt
Regional Investment Blueprint. Controversy surrounding the possible impacts of a
proposed bauxite mine within the Shire has resulted in community input that has
prompted council to amend the draft plan prior to adoption.

| would like to thank the Shire CEO Mr Stan Scott and his leadership team. The
leadership team has been in place now for two years and have been working very
well together and providing strong support for the CEO and Council.

The last remaining work on the new Shire Depot was completed in this financial
year. It now looks and operates like a modern facility and should meet the Shire’s
needs for the next 20 years and should assist with achieving more efficient and cost
effective work practices and enable the Shire to fulfil its OHS obligations.
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Shire President Foreword

The Shire continues to make a substantial investment in its roads with over
$2.5 million in expenditure. The Shire has also committed to a substantial
investment in the development of fire access and egress tracks to make rural
residential subdivisions safer.

| would like to thank Cr. Bethan Lloyd, Deputy Shire President, for her support and
guidance that has assisted me to fulfil my role as Shire President. | also thank all
elected members for their patience and tolerance as | continue to navigate the
framework that governs Council meetings. | must thank Council members for the
work they do. The commitment of time by elected members is substantial,
particularly the time involved in reading and researching the substantial volume of
material they are required to consider along with the time they spend engaging with
the community.

This year has also been a transition year for some significant Council volunteers. In
particular, Mr Frank Panizza advised that he would be stepping down from the role of
Chairman of the Audit Committee, a role he has held since retiring from Council in
October 2009. Mr Panizza's eye for detail, his experience in the accounting
profession and his understanding of Council processes has proved invaluable in this
role. His involvement has also provided continuity in the Audit Committee during a
time of change.

The other significant retirement announced this year is that of Murray McBride.
Murray has held the position of Chief Bush Fire Control Officer (CBFCO) for the last
10 years. The CBCO is the highest ranked volunteer firefighter in the Shire. With
6 brigades, almost 300 volunteers and significant fire risk, this is a very demanding
and responsible position. | would like to thank Murray for his contribution. He has
left some very big shoes to fill.

On the subject of volunteers, thanks go to all community members involved on
Councils committees. These include the Audit Committee; Bush Fire Advisory
Committee; Local Emergency Management Committee; Local Recovery Committee;
Museum Advisory Committee; and Community Depot Management Advisory
Committee. | extend the Council’'s and the Community’s thanks to the very many
volunteers who work in the district delivering better services and facilities for us all to
enjoy. Well done! You make Toodyay a more attractive place to visit and a better
place to live.

In closing, | am confident that all Councillors join me in extending thanks to the
Shire’s dedicated workforce for delivering the much needed services in and for our
district. The efforts and actions of all staff members have contributed to the overall
successful implementation of Councils strategies and aims. This task is becoming
increasingly challenging with State and Federal Governments continually enlarging
the regulatory minefield without adequate compensatory funding.

2013/ 2014 Annual Report Page 2



Council

ELECTED MEMBERS

Cr David Dow
Shire President

Central Ward

PO Box 63
TOODYAY WA 6566

T: (08) 9574 2342E:
cr.dow@toodyay.wa.gov.au

Cr Brian Rayner
North Ward

PO Box 1073
TOODYAY WA 6566

T: (08) 9574 5087
E: cr.rayner@toodyay.wa.gov.au

Cr Paula Greenway
West Ward

PO Box 496
TOODYAY WA 6566

T: 0408 139 752
E: cr.greenway@toodyay.wa.gov.au

Cr Andrew McCann
Central Ward

16 Westview Place
TOODYAY WA 6566

T: 0488 477 216
E: cr.mccann@toodyay.wa.gov.au

Cr Chris Firns
West Ward

PO Box 694
TOODYAY WA 6566

T: 0416 803 232
E: cr.firns@toodyay.wa.gov.au
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North Ward
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| would like to thank my staff for their contribution to
another good performance by the Shire of Toodyay as
a Local Government. | would also like to thank the
Toodyay community which continues to be positive
and inclusive making Toodyay a great place to live.

While last year we produced our major community
planning document, in 2013/14 we had the opportunity
to commence the development of the important
documents to underpin the high level strategy. This
included work developing an Environmental Strategy
and an Economic Development Plan. The final
adoption of these plans will occur shortly.

2013/14 also saw the finalisation of the acquisition of a
significant parcel of land adjacent to the Toodyay

District High School. ~ Mr Stan Scott
Chief Executive Officer

This land will be used for a new recreation precinct to meet the long term sport and
recreation needs of the Toodyay Community, and was a significant initiative
identified in the Strategic Community Plan. Peter Hunt Architects were engaged to
develop the master plan for the site. There was very strong community involvement
in the planning and | was encouraged by the very positive responses we received to
the draft plan. Sport and recreation is not just about big projects. Through our
involvement with the Kidsport program 63 local children were assisted with sport
participation. We have continued to assist local clubs gain access to grants and
funding.

Even though Council and the administration spend a lot of time considering the
future of the community, a major part of the Shire’s job is to build and maintain
infrastructure, and the Works and Services Department continued to go quietly about
the job of delivering those services. Major projects this year included:

e Improvements to Julimar Road, including white lining for 33 kms;

e Asphalt to telegraph Road, and Lukin Street;

e Major improvements to Dumbarton Road, Dewars Pool Road and Lover’s
Lane;

e Gravel re-sheeting on Mount Road and Beaufort Street; and

e Dual use pathway on Drummond Street.

Parks and Gardens staff continue to maintain and develop green spaces around the
townsite, and the attractive appearance of the town contributed to our recognition at
the Wheatbelt Tidy Towns awards.

The number and value of planning applications was similar to the previous year.
Scheme amendment’s 4 and 5 (Omnibus Scheme Amendments) were approved
during the year, as was rezoning of part of the Toodyay townsite to allow higher
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Chief Executive Officer’s Report

housing density. While building applications were similar in number, the value of
building work was considerably higher as a result of higher value buildings rather
than just cost increases.

The Shire offers a 7 day per week ranger service. The rangers deal with issues such
as animal control, parking and fire management. They make a significant effort each
year to ensure that fire breaks are installed and maintained. Rangers make a
significant contribution to the effective delivery of events and celebrations throughout
the year. This year saw the introduction of the new Cat Act, and Rangers organised
educational and ‘snip and chip’ events for cat owners. Work commenced on the
regional Cat Management Facility based in Toodyay.

| continue to be impressed with the high level of volunteer work in Toodyay, and the
very strong commitment of volunteers involved in the 5 Volunteer Bush Fire Brigades
and the Fire and Rescue Brigade. The same dedication and passion is evident in
the St John’s Ambulance. A quick flick through the Toodyay Herald gives a very
strong sense of the scale of community engagement in Toodyay.

The Shire of Toodyay has a very strong
community development team delivering visitor,
museums and heritage, library, events, youth
and community services.

Toodyay library continues to be one of the best
country libraries in WA. This year activities
have included the Avon Valley Writers Festival,
targeted activities for every age group, author
visits, ABC Open and Wikimedia presentations.
The vibrant and energetic team are always
delivering something at the library, and they
even have books!

There has been a very strong emphasis on greater community involvement in
museums, and this year we have seen an increase in volunteers, a furniture restorer
in residence which also involved our wood turners and spinners; museum spaces as
community and event spaces, and restoration and resurrection of shearing
equipment.

Toodyay became the second community after Fremantle to become a Wikitown, with
the launch of Toodyaypedia. Under this project volunteers enter heritage and
historical information on Toodyay’s buildings in Wikipedia. QR codes linking to this
information is displayed on buildings, allowing anyone with a smart phone to
immediately access all the information. At the Wikimedia Foundation biennial
international conference in London, Toodyaypedia was voted one of the 10 coolest
projects in the world.

2013 / 2014 Annual Report Page 5




Chief Executive Officer’s Report

Toodyay continues to be a venue for many events. Each year the Moondyne
Festival, Agricultural Show and Toodyay Picnic Races go from strength to strength.
This year saw two new events in the Bush Poets Festival and Fibre Festival. A new
MOU has been developed with Quit Targa West to continue Toodyay’s involvement
in this event into a second decade, and this year for the first time there was a ‘hot
laps’ fundraiser to support the Lions Club. This year, also for the first time, we had
the Gyuto Monks of Tibet spend a week in Toodyay delivering an engaging program
of cultural and spiritual activities. | continue to be impressed with the work and
commitment of volunteers in bringing these events to fruition, including many extra
unpaid hours by Shire staff.

The Shire of Toodyay maintains a significant inventory of heritage buildings including
public buildings such as the Administration Centre (old Courthouse Building),
Memorial Hall, Library, Connors Mill and the Newcastle Gaol Museum. The Shire
also owns a number of other heritage buildings that are used for other purposes
such as the old Grandstand, Donegan’s Cottage, Parker's Cottage,
Connor's Cottage and O’Reilly’s Cottage. Toodyay was recognised in the 2013 WA
Heritage Awards in the Local Government and Interpretation categories.

The OIld Court House which houses the Shire Administration has now been included
on the State Heritage register. The listing includes the entire precinct which includes
the archaeological remains of the original convict hiring depot in Toodyay.

The Old Court House

This year saw the transfer of Motor Vehicle Licensing Services to the Toodyay Post
Office and the closure of the Lolly Shop franchise at the Visitor Centre. This resulted
in some changes to Shire operations and some staffing adjustments. | would like to
thank the administration team for their dedication and adaptability. Everyone knows
more than one job, and people have reacted very positively to changes in
assignments and responsibilities.
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Chief Executive Officer’s Report

Council has dealt with some important issues during the year including key
strategies dealing with heritage, environment and economic development. Of the
nine elected Members in Toodyay only 3 have more than 3 years’ experience, and
this year also saw the election of a new President in Cr David Dow, and a new
Deputy President in Cr Bethan Lloyd. Serving on Council places significant
demands on Councillors for little reward, and | wish to thank them for their work and
dedication.

Every year we see some people come and go. | would like to thank the following
people who finished with the Shire of Toodyay during 2013/14: Abraham Aguis and
Ryan Stageman left the outside crew; Ros Edwards resigned as a ranger, and John
Hansen worked as a temporary ranger, Mick Rogers and Rhonda Baker did
temporary firebreak inspection work; we lost Anja Kristoff, Ros Bowman and Kim
Angus from administrative roles and Elizabeth Andrijich filled in for us; and finally we
lost Daniel Hills from Planning and Development. There was also a number of staff
who spent some time working for the Shire but have since moved on. These include
Grace French and Daniel Haynes. | wish them all well. During the year we
welcomed Margie Eberle, Simon Holding, Rose Jones, Michelle Haynes, Carrie
Skinner and Hugo De Vos to the Shire team.

| wish to thank Elected Members, my staff and the Toodyay community for another
successful year.
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