t i SHIRE OF
place of plenty E E

Special Council Meeting
22 December 2020

Minutes

To: The President and Councillors

Here within the Minutes of the Special Council Meeting of the Shire of Toodyay held
on the abovementioned date in the Council Chambers at the Shire of Toodyay,
15 Fiennes Street, Toodyay.

The Special Meeting was convened in accordance with section 5.4(a)(i) of the Local
Government Act 1995 for the purpose of considering the outcomes of the CEO
Probation Review.

Suzie Haslehurst
CHIEF EXECUTIVE OFFICER
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Our Vision, Purpose and Values

The Shire of Toodyay works together with the community to obtain the best possible social,
economic, and environmental outcomes for the people of Toodyay.

Vision: We are a vibrant rural community that respects our environment,
celebrates our past and embraces a sustainable future.

Purpose: Local Government and community working together to obtain the best
possible social, economic and environmental outcomes for the people
of Toodyay.

Community Values: We value highly:

Our sense of community support and spirit;

Our natural environment and healthy ecosystems;
Our rural lifestyle;

Our historic town; and

. Our local economy built on agriculture and emerging tourism,
arts and cultural opportunities.

Shire Values: To progress the community’s aspirations, the Shire is guided by:
Integrity: We behave honestly to the highest ethical standard.

Accountability: We are transparent in our actions and accountable
to the community.

Inclusiveness: We are responsive to the community and we
encourage involvement by all people.

Commitment: We translate our plans into actions and demonstrate
the persistence that produces results.

Disclaimer

Members of the public should note that in any discussion regarding any planning or other
application that any statement or intimation of approval made by any member or officer of the
Shire of Toodyay during the course of any meeting is not intended to be and is not to be taken
as notice of approval from Council. No action should be taken on any item discussed at a
Council Meeting prior to written advice on the resolution of the Council being received. Any
plans or documents contained in this document may be subject to copyright law provisions
(Copyright Act 1998, as amended) and the express permission of the copyright owner(s)
should be sought prior to reproduction.

Availability of Meeting Agenda and its Attachments

Information about Council Meetings is located on the website
http://www.toodyay.wa.gov.au/Council/Council-Meetings

Agendas & Minutes are located under the heading "Council Meetings" at
http://www.toodyay.wa.gov.au/Council/Council-Meetings/Agendas-Minutes-and-Notes

Public copies are available by contacting the Shire on (08) 9574 9300.
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Preface

When the Chief Executive Officer approves these Minutes for distribution they are
in essence "Unconfirmed" until the following Ordinary Meeting of Council, where
the Minutes will be confirmed subject to any amendments made by the Council.

The "Confirmed" Minutes are then signed off by the Presiding Person.

Attachments that formed part of the Agenda, in addition to those tabled at the
Council Meeting are put together as a separate attachment to these Minutes with
the exception of Confidential ltems.

Confidential Items or attachments that are confidential are compiled as separate
Confidential Minuted Agenda ltems.

Unconfirmed Minutes

These minutes were approved for distribution on 23 December 2020.

/@%/
Suzie Haslehurst

CHIEF EXECUTIVE OFFICER

Confirmed Minutes

These minutes were confirmed at a meeting held on 21 January 2021.

Signed: ......0.0 L L i Bt~ . ST,

Note: The Presiding Member at the meeting at which the minutes were
confirmed is the person who signs above.
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1. DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS
Cr Madacsi, Shire President, declared the meeting open at 4.06pm.
2. RECORDS OF ATTENDANCE
Members
Cr R Madacsi Shire President
Cr B Ruthven Deputy Shire President
Cr T Chitty
Cr P Greenway
Cr P Hart
Cr M McKeown
Cr S Pearce
Cr B Rayner
Staff
Ms S Haslehurst Chief Executive Officer
Mrs M Rebane Executive Assistant
Visitors
M Sinclair-Jones
2.1 APOLOGIES
Nil.
3. DISCLOSURE OF INTERESTS
The Chief Executive Officer advised that she wished to declare a financial interest
in Agenda Item No. 6.1 Outcomes of the CEO Probationary Review, pursuant to
Section 5.60A of the Local Government Act 1995.
The CEO stated that the nature of her interest is financial and the extent of
her interest is that she is the CEO to which the probation review that is the
subject of this Agenda report applies.
4. PUBLIC QUESTIONS (relating to the purpose of the meeting)
Nil
5.  PUBLIC SUBMISSIONS (relating to the purpose of the meeting)
Nil
6. PURPOSE OF THE MEETING AND SHIRE OFFICER REPORTS
6.1 Outcomes of the CEO Probationary Review

In accordance with Standing Orders 5.2 (1) the CEO recommended to the Shire
President that the meeting or part of a meeting be closed to members of the public.
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The Presiding Member requested a motion be moved in accordance with Standing
Orders 5.2 (2) that the meeting be closed to the public.

MOTION/COUNCIL RESOLUTION NO. 369/12/20
MOVED Cr McKeown SECONDED Cr Hart

1. That, in accordance with Standing Orders Clause 5.2 (2), Council close the
meeting to members of the public at 4.07pm to allow the part of the meeting
that deals with confidential business to continue behind closed doors in
accordance with Section 5.23 (2) (a) and (b) of the Local Government Act 1995
as matters being considered deal with the following —

(@) a matter affecting an employee or employees; and
(b) the personal affairs of any person.

2. That in accordance with Standing Orders Clause 5.2 (5) while the resolution
under sub-clause 5.2 (2) remains in force, the operation of Standing Orders
Clause 7.9 is to be suspended until the Council or the committee, by resolution,
decides otherwise.

MOTION CARRIED 8/0

All members of the public departed Council Chambers at 4.08pm.
The CEO departed Council Chambers at 4.08pm.

6.1 Outcomes of the CEO Probationary Review

OFFICER’S RECOMMENDATION
That Council:

1. Confirms the Chief Executive Officer's successful completion of the probation
period of her employment contract.

Acknowledges that the CEO has performed above expectations.

Approves the revised performance criteria in Attachment 1, as attached to this
report.

REVISED OFFICER’S RECOMMENDATION 1

That Council confirms the Chief Executive Officer's successful completion of the
probation period of her employment contract.

REVISED OFFICER’S RECOMMENDATION 2

That Council acknowledges that the CEO has performed above expectations.

2|Page



MINUTES OF THE SPECIAL COUNCIL MEETING
> 6.1 OUTCOMES OF THE CEO PROBATIONARY REVIEW
toodyay 22 DECEMBER 2020

REVISED OFFICER’S RECOMMENDATION 3

That Council:

1. Determines that the CEO'’s priorities of focus for the next six months are:
(@) Financial management;
(b) Governance; and
(c) Community engagement; and

2. Requests the CEO to facilitate a process to formalise the Performance Criteria
relating to these priorities by February 2021.

Cr McKeown raised a Point of Order in accordance with Standing Order 8.4; pointing
out that Recommendation 2 were words copied out of the outcome of the report.

Cr Madacsi rejected the Point of Order in accordance with Standing Order 8.5,
advising that the point is the outcome and that it ought not to raise a compliance
issue but that she would seek clarification in relation to that.

Cr Madacsi moved Revised Recommendation 1 as follows:

That Council confirms the Chief Executive Officer’s successful completion
of the probation period of her employment contract.

Cr Chitty seconded the motion.
Clarification was sought.
The motion was put.

REVISED OFFICER’'S RECOMMENDATION 1/COUNCIL RESOLUTION NO.
370/12/20

MOVED Cr Madacsi SECONDED Cr Chitty

That Council confirms the Chief Executive Officer's successful completion of the
probation period of her employment contract.

MOTION CARRIED 8/0

Cr Pearce moved the Revised Officer's Recommendation 3 as follows:

That Council:
1. Determines that the CEO’s priorities of focus for the next six months
are:

(@) Financial management;
(b) Governance; and
(c) Community engagement; and
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2. Requests the CEO to facilitate a process to formalise the
Performance Criteria relating to these priorities by February 2021

Cr Hart seconded the motion.
Cr Greenway moved an amendment to the motion as follows:

That a point (d) be added to read as follows:
(d) Economic development
Cr Chitty seconded the amendment.

Clarification was sought.

Cr Pearce objected to the amendment.

Further clarification was sought.

Debate commenced on the amendment.

Cr Greenway departed Council Chambers at 4.19pm.

The amendment was put.

AMENDMENT/COUNCIL RESOLUTION 371/12/20
MOVED Cr Greenway SECONDED Cr Chitty

That a point (d) be added to read as follows:
(d) Economic development
AMENDMENT LOST 3/4

In accordance with Section 5.21(4)(b) of the Local Government Act 1995, Cr Madacsi
requested that the vote of all members present be recorded. Councillors Chitty, Rayner
and McKeown voted for the motion. Councillors Madacsi, Ruthven, Pearce, and Hart
voted against the motion.

Clarification was sought in relation to the substantive motion.
Cr Pearce moved an amendment to the motion as follows:

That the word “performance” be inserted before the word “priorities” at
Point 1.

Cr Hart objected to the amendment.
The amendment was lost for want of a seconder.

Debate commenced.
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Cr McKeown foreshadowed an alternate motion as follows:

That Council requests the CEO to facilitate a process to formalise the
Performance Criteria relating to these priorities by February 2021

Clarification was sought.

MOTION/COUNCIL RESOLUTION NO. 372/12/20
MOVED Cr Rayner SECONDED Cr Madacsi

That Standing Orders be resumed at 4.37pm.
MOTION CARRIED 8/0

The substantive motion was put.

REVISED OFFICER’S RECOMMENDATION 3/COUNCIL RESOLUTION NO.
373/12/20
MOVED Cr Pearce SECONDED Cr Hart

That Council:

1. Determines that the CEQO'’s priorities of focus for the next six months are:
(@) Financial management;
(b) Governance; and
(c) Community engagement;

2. Requests the CEO to facilitate a process to formalise the Performance Criteria
relating to these priorities by February 2021.

MOTION CARRIED 4/3

In accordance with Section 5.21(4)(b) of the Local Government Act 1995, Cr Madacsi
requested that the vote of all members present be recorded. Councillors Madacsi,
Ruthven, Pearce and Hart voted for the motion. Councillors Rayner, Chitty and
McKeown voted against the motion.

Clarification was sought in relation to Recommendation 2

MOTION/COUNCIL RESOLUTION NO. 374/12/20
MOVED Cr Madacsi SECONDED Cr Rayner

That Council suspend Standing Orders at 4.40pm.
MOTION CARRIED 7/0
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Cr Ruthven moved the Revised Officer's Recommendation No. 2 as follows:

That Council acknowledges that the CEO has performed above
expectations.

Cr Hart seconded the motion.

Cr Rayner foreshadowed an amendment to the motion.
Debate commenced.

Cr Rayner moved an amendment as follows:

That the words “to the satisfaction of Council” replace the words “above
expectations”

The amendment was lost for want of a seconder.
Debate recommenced on the substantive motion.

MOTION/COUNCIL RESOLUTION NO. 375/12/20
MOVED Cr Pearce
That Standing Orders be resumed at 4.55pm.
MOTION CARRIED 7/0

The substantive motion was put.

REVISED OFFICER’'S RECOMMENDATION 2/COUNCIL RESOLUTION NO.
376/12/20

MOVED Cr Ruthven SECONDED Cr Hart
That Council acknowledges that the CEO has performed above expectations.
MOTION CARRIED 4/3

In accordance with Section 5.21(4)(b) of the Local Government Act 1995, Cr Madacsi
requested that the vote of all members present be recorded. Councillors Madacsi,
Ruthven, Pearce and Hart voted for the motion. Councillors Rayner, Chitty and
McKeown voted against the motion.

MOTION/COUNCIL RESOLUTION NO. 377/12/20
MOVED Cr Pearce SECONDED Cr Rayner
That Council move from behind closed doors at 4.55pm.

MOTION CARRIED 7/0

The CEO returned to Council Chambers at 4.56pm.
The gallery returned to Council Chambers at 4.56pm.
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The Shire President read aloud Resolutions 370/12/20, 373/12/20 and 376/12/20 for the
benefit of the public and the Chief Executive Officer.

7. CLOSURE OF MEETING

The Shire President declared the meeting closed at 5.00pm.
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