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Preface

When the Chief Executive Officer approves these Minutes for distribution
they are in essence "Unconfirmed" until the following Ordinary Meeting of
Council, where the Minutes will be confirmed subject to any amendments
made by the Council.

The "Confirmed" Minutes are then signed off by the Presiding Person.
Attachments that formed part of the Agenda, in addition to those tabled at
the Council Meeting are put together as attachments to these Minutes

with the exception of Confidential Items.

Confidential ltems or attachments that are confidential are compiled as
separate Confidential Minuted Agenda ltems.

Unconfirmed Minutes

These minutes were approved for distribution on 18 July 2016.

Stan Sci

CHIEF EXECUTIVE OFFICER

Confirmed Minutes

These minutes were confirmed at a meeting held on 26 July 2016.

Signed: e

Note: The Presiding Member at the meeting at which the minutes were
confirmed is the person who signs above.
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Shire of Toodyay

MINUTES

DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS

Cr D Dow, Shire President, declared the meeting open at 5.03 pm.

RECORDS OF ATTENDANCE

Members

Cr D Dow

Cr T Chitty

Cr E Twine
CrJ Dow

Cr S Craddock
Cr R Welburn
Cr P Greenway
Cr B Rayner
Cr KWood

Staff

Mr S Scott
Mrs M Rebane

Visitors

Mr J Phillips.

2.1 APOLOGIES

Nil.

Shire President
Deputy Shire President

Chief Executive Officer
Executive Assistant

DISCLOSURE OF INTERESTS

The Chief Executive Officer advised that he had already made a disclosure
of interest, through the writing of the report to Council prior to the

commencement of the meeting.

The CEO declared a financial interest in Item 6.1 Endorsement of
Appraisal Outcomes — CEO Performance Review as he has a financial
interest in the matter that is the subject of the report being presented
concerning his own performance appraisal that includes a review of

the Key Result Areas (KPI’s) and remuneration.
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4. PUBLIC QUESTIONS (relating to the purpose of the meeting)

Nil.

5.  PUBLIC SUBMISSIONS (relating to the purpose of the meeting)

Nil.

6. PURPOSE OF MEETING

6.1 Endorsement of Appraisal Outcomes - CEO Performance Review

Date of Report:

Name of Applicant /
Proponent/s:

File Reference:
Author:
Responsible Officer:

Previously Before
Council:

Author's Disclosure of
Interest:

Nature of Council's
Role in the matter:

Attachments:

Voting Requirements:

14 July 2016
Shire of Toodyay

HR317
Stan Scott — Chief Executive Officer
Stan Scott — Chief Executive Officer

22 September 2015

In accordance with s5.70 of the Local Government Act
1995 | disclose that | have a financial interest in the
matter that is the subject of the report being presented
as | have written this report that concerns my own
performance appraisal and includes review of the Key
Result Areas (KPI's) and remuneration.

Review

CONFIDENTIAL: Chief Executive Officer Annual
Appraisal 2016 REVIEWER REPORT provided
under confidential cover including current KRA’s.

Simple majority

PURPOSE OF THE REPORT / SUMMARY

BACKGROUND

To review the Key Result Areas for assessing the CEO’s performance;
To note the Completion of the CEO Performance Review for 2016;

To endorse the Rating of the CEO;

To determine the Remuneration of the CEO;

To schedule the next Performance Review; and

To schedule the next Remuneration Review

Council appointed John Phillips from JCP Consulting to undertake the
performance review on behalf of Council.
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This included conducting interviews, collating the responses, as well as preparing
and presenting his Reviewer Report. All nine (9) Councillors provided feedback.
The aggregated responses obtained from all participants indicate that, overall,
Mr Scott is rated as satisfactorily meeting the performance requirements of the
position of Chief Executive Officer for the Shire of Toodyay. The Reviewer Report
was emailed to all Councillors on 4 July 2016.

At a Special Meeting of Council held on 16 June 2016 Council resolved to endorse
the Appraisal Process for the CEO Performance Review (Council Resolution
69/06/16). The Appraisal Process included a Phase 3 which was to review the
KRA'’s for the 2016/17 year and complete the Appraisal Process including
remuneration review.

CONSULTATION IMPLICATIONS

Each elected member was personally interviewed by Mr Phillips on Friday
17 June 2016.

On 14 July 2016 some Councillors took part in a workshop to review the current
Key Performance Indicators / Key Result Areas in respect to the
2016 CEO Performance Appraisal.

STRATEGIC IMPLICATIONS

There are no strategic implications.

POLICY IMPLICATIONS

There are no policy implications.

FINANCIAL IMPLICATIONS

The performance review will influence future payments to the CEO. Any increase
in remuneration would be accommodated from within the annual budget for
Salaries and Wages.

LEGAL AND STATUTORY IMPLICATIONS

The CEOQO’s annual appraisal has been conducted in accordance with sections

5.38 and 5.39(3)(b) and Regulation 18D of the Local Government (Administration)
Amendment Regulations (No 2) 2005, which requires that:

. The performance of the CEO be reviewed at least once a year;

. The CEO will have a written contract of employment, which shall include
performance criteria for the purpose of conducting a review; and

. A Local Government is to consider each review on the performance of

the CEO carried out under section 5.38 and is to accept the review, with
or without modification, or to reject the review.
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Section 5.4 of the CEQ’s contract includes the provision for the Key Result Areas
for the forthcoming year to be agreed between Council and the CEO following the
Annual Performance Review.

Section 6.9 of the CEO’s contract includes the provision for the annual review of
the CEQO’s Remuneration.

RISK IMPLICATIONS (including DAIP)
There are no risk implications.
SUSTAINABILITY IMPLICATIONS
There are no social implications.

There are no environmental implications.
There are no economic implications.
OFFICER COMMENT / DETAILS

The confidential attachment provides a summary and statistical breakup of
Council ratings and provides a comparison with the previous year.

The KRAs (or KPIs) if acceptable to the CEO can be endorsed at the Special
Meeting on 14 July 2016. Alternatively, Council may wish to defer consideration
of this item if further discussion is required or different indicators are proposed.

OFFICER’S RECOMMENDATION 1/COUNCIL RESOLUTION NO 95/07/16

MOVED Cr Greenway

That Council:

1.  Notes that Mr Stan Scott's Performance Review in his role as Chief
Executive Officer for the Shire of Toodyay for 2015/16 has been
undertaken;

2. Endorses Mr Scott’s overall rating of ‘More than Satisfactory’; and

3. Schedules the next review of the CEO’s performance to be conducted by

22 July 2017.
MOTION CARRIED 9/0

OFFICER’S RECOMMENDATION 2

That Council that endorses the Key Result Areas for the 2016/17 appraisal
period as attached.
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MOTION/COUNCIL RESOLUTION NO 96/07/16

MOVED Cr Craddock

SECONDED Cr J Dow

That Council endorses the Key Focus Areas for the 2016/17 appraisal period as

follows:

Key Focus Area

KPI

Corporate Business Plan

Target Date

development

growth

. Commence construction of 8 units Sept 2016
Aged Care Units . ]%t;%shanr;ttlsal progress of construction June 2017
(Butterly Cottages): - = -
o Progress funding for additional units Onaoin
(through Shire of Goomalling) going
Community Depot: o Complete construction of sheds Sept 2016
y bepot. ° Complete surrounding infrastructure Dec 2016
Sport & Recreation ° Substantially progress earthworks Nov 2016
precinct . Review recreation precmct funding March 2017
and report to Council
Governance
g;[rateglc Community | e Rewgw plan in accordance with statutory June 2017
an requirements
Rates Review e Basis of rates review (15-40 hectares) Dec 2016
completed
e Review planning scheme and planning
N strategy and complete first draft LPS5 LETED 207
IT strategy (Councillor | ¢ Update and implement a fully functioning Sept 2016
support) IT support system P
e |mplement a quality control process to
Reports to Council improve the standard of reports to Ongoing
Council
Forum reports e« CEO p_rowdes _comprehe_nglve reports to Ongoing
Council on major/strategic issues
Customers & Community
SL:JI-?/I:;TIGF Service e Complete survey and report to Council Dec 2016
e Develop, adhere and monitor a process
Response to for responses to customer queries, Ongoing
custzmer contacts requests and complaints
e Report to Council when process is
. Feb 2017
implemented
o Develop the community engagement
Community plan, including digital media, processes June 2017
engagement strategy for informing, collaborating and engaging
with the community
Lobbying and Advocacy
o Undertake lobbying and advocacy on
behalf of the Shire, including in Ongoing
Lelsloy) EITE] M HEEEieD consultation with the President
e Update Council on a regular basis Ongoing
BuSsIness o Work with local/regional business
community to develop opportunities for Ongoing

MOTION CARRIED 9/0
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MOTION/COUNCIL RESOLUTION NO 97/07/16
MOVED Cr Rayner

That Council move behind closed doors in accordance with Standing Order
5.2(2) order for confidential business to be discussed.

MOTION CARRIED 9/0

The meeting was closed to the public in accordance with Section 5.23 (2) (a) (b)
(c) and (e) (ii) of the Local Government Act 1995.

The CEO, John Phillips (Consultant) and the EA departed the Council Chambers
at5.12 pm.

The CEO, John Phillips (Consultant) and the EA returned to Council Chambers
at 5.30 pm.

The Shire President read aloud the following resolutions for the benefit of those
returning to Council Chambers:

MOTION/COUNCIL RESOLUTION NO 98/07/16

MOVED Cr J Dow

That Council move from behind closed doors.

MOTION CARRIED 9/0

OFFICERS RECOMMENDATION 3/COUNCIL RESOLUTION NO 99/07/16
MOVED Cr Rayner
That Council:

1. Authorises an increase to the Chief Executive Officer's annual
remuneration package through a 1.5% increase in the CEQ’s base salary.

2. Schedules the next review of remuneration be considered by
22 July 2017, in accordance with the contract of employment between
Council and Mr Scott.

MOTION CARRIED 9/0

7. CLOSURE OF MEETING

The Chairperson declared the meeting closed at 5.30 pm.
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