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Attachments: 1. Report from Hammond Woodhouse 
Advisory. 

PURPOSE OF THE REPORT 

To present to Council the report from consultants, Hammond Woodhouse 
Advisory of a Governance Review of the Shire of Toodyay. 

BACKGROUND 

Following an authorised inquiry into the Shire of Toodyay initiated in December 
2018 in accordance with section 8.3(2) of the Local Government Act 1995 (the 
Act), a Report was tabled in Parliament on 13 October 2020 which contained 
25 findings. As a result, the Department of Local Government, Sport and 
Cultural Industries (the Department) made several recommendations to 
Council, one of which was that: 

The Shire undertake a Governance Review as approved by the 
Director General within 6 months of this report becoming final and 
the review is to be made available to the Director General.  

At the April 2021 Ordinary Council Meeting (OCM), it was resolved: 

That Council:  

1.  Approves the scope for an independent governance review of the Shire of 
Toodyay as contained in the Request for Quotation document attached as 
Attachment 1 to this report.  

2. Proposes to engage Hammond Woodhouse Advisory to conduct an 
independent and objective governance review of the Shire of Toodyay in 
accordance with the quotation received.  

3.  Requests the CEO to submit the scope of works and the proposed 
consultant to undertake a governance review to the Director General of the 
Department of Local Government, Sport and Cultural Industries for 
approval. 
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The Shire received approval from the Director-General of the Department on 
12 May 2021 along with agreement to support the cost of the review up to the 
amount of $24,000 plus GST. 

COMMENTS AND DETAILS 

Independent consultants, Hammond Woodhouse Advisory attended the offices 
of the Shire of Toodyay on Tuesday, 22, Wednesday 23, and Thursday 24 June 
2021 and conducted interviews with Councillors, Senior officers and staff. 

The agreed timeframe for the review called for the report to be submitted to the 
Shire by 8 July 2021 to provide time for officers to prepare an agenda report for 
Council.  However, due to Shire workloads and leave, there was a delay in 
completing interviews with some officers which affected the completion of the 
report.  The report was subsequently provided by email on 19 July 2021 and is 
presented to Council at Attachment 1 for consideration. 

The table below provides a summary of the recommendations for improvement 
made by the consultants.  Attachment 1 outlines the methodology, findings and 
recommendations for each of the areas reviewed, followed by and Appendix 
that provides a table of consolidated recommendations which are prioritised as 
high, medium or low. 

Area Summary of improvements recommended 

The role of Council - Agenda reports: training for staff, content 
and layout review 

- Comprehensive review of policies 

- Consideration of confidential matters 

- Corporate Business Plan development and 
utilisation 

Council culture and 
dynamics 

- Addressing behaviour issues 

Relationship 
between CEO & 
Council 

- Independent facilitator for CEO performance 
reviews 

Relationship 
between Council & 
Administration 

- Attention to Code of Conduct 

- Advice provided to Council 

Management of 
employees 

- Position description reviews and training 
opportunities for staff 

Procurement and 
probity 

- Development of templates 

- Training for staff 

- Procedures to be mandated by CEO 

Record keeping - Procedures to be mandated by CEO 



NOT TO BE GIVEN OUT TO THE PUBLIC 
 

NOT PUBLIC INFORMATION 
 

Area Summary of improvements recommended 

- Ensure new enterprise software provides 
record-keeping capability 

Litigation policy - Review regarding prosecutions and keeping 
Council informed 

As discussed, each of the recommendations have been prioritised.  It should 
be noted that all the proposed actions have been rated either ‘high’ or ‘medium’ 
priority. 

Next Steps 

The Shire is required to submit the interim report to the Director-General of the 
Department by 30 July 2021.  Therefore, officers are recommending that 
Council receives the report and authorises the CEO to submit the report by the 
agreed date. 

It is proposed that an action plan is developed to address the recommendations 
contained in the report along with timeframes and required resources to be 
presented to Council for approval.  Once approved, this will then be submitted 
to the Department by 28 September 2021 in accordance with the agreed 
timeframe. 

IMPLICATIONS TO CONSIDER 

Consultative: 

As outlined in the Report, consultation has occurred with 7 x Councillors, Senior 
officers and staff. 

Strategic: 

Key points from the Strategic Community Plan that apply to this decision are: 

• Governance: The way the Shire leads and operates. 

O 1: Provide accountable and transparent leadership for the 
community. 

O 2: Consistently improve our governance practices. 

O 3: Ensure rigorous organisational systems. 

Policy related: 

The consultants have reinforced the previously identified need to review 
Council policies.  A revised schedule for policy review will be developed in 
response to the recommendations in the report. 

Financial: 

The Department has confirmed financial support of the cost of the review to a 
maximum of $24,000 plus GST.  The Shire will need to cover incidentals such 
as travel and accommodation. 

The resources required to address the recommendations of the Governance 
Review will need to be considered as part of the budget process. 
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Legal and Statutory: 

Local Government Act 1995 

The Shire is required to give effect to the recommendations of the Inquiry in 
accordance with s8.24(5) of the Local Government Act 1995. 

Risk related: 

Timelines not met may impact on financial support offered by the Department, 
placing the financial burden back onto the Shire budget. 

VOTING REQUIREMENTS 

Simple Majority  

OFFICER’S RECOMMENDATION 

That Council: 

1. Receives the Governance Review Report from independent consultants, 
Hammond Woodhouse Advisory. 

2. Requests the Chief Executive Officer to: 

(a) Submit the Governance Review report to Director-General of the 
Department of Local Government, Sport and Cultural Industries no later 
than 30 July 2021. 

(b) Present an action plan to address the recommendations of the Governance 
Review to Council at the August 2021 Ordinary Council Meeting. 

 

 


