




LOCAL EMERGENCY MANAGEMENT COMMITTEE MEETING 
MINUTES 

6 NOVEMBER 2025 

 

 

 

CONTENTS 
 
1 DECLARATION OF OPENING ................................................................................... 4 

1.1 ANNOUNCEMENT OF VISITORS ................................................................. 4 

1.2 RECORD OF ATTENDANCE AND APOLOGIES .......................................... 4 

1.3 DISCLOSURE OF INTEREST ........................................................................ 4 

2 MINUTES AND ADDITIONAL INFORMATION .......................................................... 5 

2.1 CONFIRMATION OF MINUTES ..................................................................... 5 

Minutes of Meeting held on 7 August 2025 ................................................ 5 

2.2 REVIEW OF STATUS REPORT .................................................................... 5 

2.2.1 DEMA Correspondence Received ............................................................... 5 

2.2.2 Contacts and Resources List ...................................................................... 6 

2.3 INWARD/OUTWARD CORRESPONDENCE ................................................. 6 

3 BUSINESS LEFT OVER FROM PREVIOUS MEETING ............................................. 6 

4 OTHER BUSINESS / NEW BUSINESS OF AN URGENT NATURE .......................... 6 

4.1 CONTACT LIST ............................................................................................. 6 

4.2 RISK MANAGEMENT .................................................................................... 6 

4.3 PRESENTATIONS OR EVENTS .................................................................... 6 

4.4 INCIDENT/EXERCISE REPORTS ................................................................. 6 

4.5 PROJECTS AND GRANT FUNDING ............................................................. 7 

4.6 STRATEGIC REVIEW / PLANNING .............................................................. 7 

4.7 ROUNDTABLE DISCUSSION AND AGENCY UPDATES ............................ 7 

5 CONFIRMATION OF NEXT MEETING ....................................................................... 8 

6 CLOSURE OF MEETING ............................................................................................ 8 

 
 
 



LOCAL EMERGENCY MANAGEMENT COMMITTEE MEETING 
MINUTES 

6 NOVEMBER 2025 

 

Page 4 

1 DECLARATION OF OPENING 

Cr M Dival, Chairperson, declared the meeting open at 10:34 am. 
1.1 ANNOUNCEMENT OF VISITORS 

 
1.2 RECORD OF ATTENDANCE AND APOLOGIES 

Members  
Cr Dival Chair Person 
Cr Van Der Heyden  Councillor (Via Teams)  
Mr A Bowman JP Chief Executive Officer 
Mr S Roberts Community Emergency Services Manager   
Ms M Taylor Executive Manager of Economic and 

Community Development Services   
Mr M McBride  DFES District Officer  
Ms V Crispe Local Recovery Coordinator  
Mr P Nuttall Deputy Local Recovery Coordinator  
Mr J Moore  WAPOL Representative  
Mr M Phillips Regional Coordinator - Department of 

Communities 
Mr M Aldridge Acting Community Emergency Services 

Manager  
Ms S Anderson Toodyay District High School Principal  
Mr A Smith    DFES District Officer Natural Hazards (Via 

Teams  
 
Staff  
Mrs E Francis Emergency Management Officer 
Ms P Kaur Executive Support Officer 
 
Visitors 
Nil 
 
Apologies  
Ms S Shelby District Emergency Management Advisor 

(DEMA) 
1.3 DISCLOSURE OF INTEREST 

The Chairperson advised that no disclosures of interest in the form of a 
written notice had been received prior to the commencement of the meeting. 
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2 MINUTES AND ADDITIONAL INFORMATION 

2.1 CONFIRMATION OF MINUTES  
Minutes of Meeting held on 7 August 2025 

OFFICER'S RECOMMENDATION/LEMC RESOLUTION 
NO.LEMC005/11/25 
MOVED V Crispe 
SECONDED P Nuttall 
That the Unconfirmed Minutes of the Local Emergency Management 
Committee Meeting held on 7 August 2025 be confirmed. 
 
Voted For: Cr Dival, Cr Van Der Heyden, Mr A Bowman JP,  
 Mr S Roberts, Ms M Taylor, Mr M McBride, Ms V Crispe,  
 Mr P Nuttall, Mr J Moore, Mr M Phillips, Mr M Aldridge,  
 Ms S Anderson, Mr A Smith  
Voted Against: Nil 

MOTION CARRIED 13/0 

  
2.2 REVIEW OF STATUS REPORT 

2.2.1 DEMA Correspondence Received 

Attachments: 1. EM Webinar Recap NBN Co;   
2. LEMC XO Network Creation: Your thoughts wanted;   
3. Stand Sites   

  
Three emails received on 11 September 2025 from District Emergency Management 
Advisor (Attachments 1, 2 and 3).  
 
M Aldridge on behalf of Ms S Shelby 

• Executive Officer Network across the Goldfields and Midlands region to 
help support the LEMCs across the region  

o Current goal is to gather interest for this initiative.  

• Strengthening Telecommunications Against Natural Disasters Program 
run by the Australian Government and NBN Co. 

o Two applications have been submitted for the Toodyay 
Recreation Centre and Bejoording Fire Station as our primary 
Evacuation Centre/ Stand. 
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2.2.2 Contacts and Resources List 

Attachments: 1. Contacts and Resources List; (confidential) 
Section 5.23(2) 
(b) the personal affairs of any person 
(e)(ii) a matter that if disclosed, would reveal information 

that has a commercial value to a person where the 
trade secret or information is held by, or is about, a 
person other than the local government. (under 
separate cover)   

  
PURPOSE 
To review the Contacts and Resources List and provide updates to the Shire’s Emergency 
Management Officer, Ebony Francis via email to: emo@toodyay.wa.gov.au  
 

2.3 INWARD/OUTWARD CORRESPONDENCE 

3 BUSINESS LEFT OVER FROM PREVIOUS MEETING 

Nil.  

4 OTHER BUSINESS / NEW BUSINESS OF AN URGENT NATURE 

4.1 CONTACT LIST 
M Aldridge  

• Finalising works for the year. 
• Mitigation Activity Funding Program advanced. 
• Focus for the next quarter is acquittal of grant funding and preparation 

for an application for grant funding rounds next year. 
4.2 RISK MANAGEMENT 
E Francis  

• Annual Exercise was conducted in August. The following are updates 
following the May and up to the November LEMC Meeting: 

• Three new Welfare Liaison Officers (WLO) appointed.  
o Attended training facilitated by the Department of 

Communities.  
• WALGA Recovery Coordinator Training hosted in Toodyay.  
• Recreation Centre assessed and under processing to serve as 

the Primary Evacuation Centre for the Shire.  
• WLOs and the Emergency Managemnt Officer plan to conduct 

evaluations of evacuation centres.  
• Contacts Register to receive updates.  

4.3 PRESENTATIONS OR EVENTS 
   

4.4 INCIDENT/EXERCISE REPORTS 
 

mailto:emo@toodyay.wa.gov.au
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4.5 PROJECTS AND GRANT FUNDING 
E Francis  

• Annual Exercise was conducted in August. The following are updates 
following the May and up to the November LEMC Meeting: 

• Disaster Ready Fund funding was received in August for a 
generator to be installed at the Recreation Centre to assist with 
the location serving as the Primary Evacuation Centre.  

• National Disaster Risk Reduction grant received for the 
construction of Nottingham Road and North Street.  

o Nottingham Road received an approved variation to alter 
alignment.  

• Awaiting results for Round 3 funding for the Disaster Ready Fund 
for variation to two message boards.  

4.6 STRATEGIC REVIEW / PLANNING 
E Francis  

• LEMC Business Plan template – discussions with CESM 
required.  

4.7 ROUNDTABLE DISCUSSION AND AGENCY UPDATES 
M McBride   

• Garth Civil is the new Superintendent for DFES.  
• Potential Emergency Response Plan collation for the LEMC.  
• E Francis and S Anderson  

o Updating and supplying Emergency Response Plans 
accordingly.  

P Nuttall   

• Advertising of renaming of Drummond Streets to commence. 
Emergency Response Services/ Plans to be advised of potential 
upcoming changes.  

J Moore   

• Training can be provided upon request.  
M Phillips   

• Clarification on accommodation during emergencies. 
M Aldridge  

• Expecting the arrival of TATRA 4.4 to Julimar Bushfire Brigade  
• Under the Prohibited Burning Period, ranger inspections are 

taking place regarding firebreaks.  
A Bowman   

• Exploration of WA Government Work Camps Program to assist 
the Shire of Toodyay with mitigation works.  

• Department of Planning land located along the Avon River – 
Section 18 concerns 

o Potential to obtain a permit of 5 years.  
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5 CONFIRMATION OF NEXT MEETING 

The next meeting of the Local Emergency Management Committee Meeting is 
scheduled to be held on 12 March 2026 commencing at 10:30 AM. 

6 CLOSURE OF MEETING 

The Chairperson closed the meeting at 11:09 am. 
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