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LOCAL EMERGENCY MANAGEMENT COMMITTEE MEETING 6 NOVEMBER 2025
MINUTES

Preface

When the Chief Executive Officer approves these Minutes for distribution they are
in essence "Unconfirmed" until the next Committee Meeting, where the Minutes will
be confirmed subject to any amendments made by the Committee.

The "Confirmed" Minutes are then signed off by the Presiding Person.

Attachments that formed part of the Agenda, in addition to those tabled at the
Meeting are incorporated into separate attachments to these Minutes.

Unconfirmed Minutes

These minutes were approved for distribution on 10 November 2025.

Aaron Bowrﬁan JP
CHIEF EXECUTIVE OFFICER

Confirmed Minutes

These minutes were confirmed at a meeting held on 12 March 2026.
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Note: The Presiding Member at the meeting at which the minutes were confirmed
is the person who signs above.
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LOCAL EMERGENCY MANAGEMENT COMMITTEE MEETING

MINUTES

6 NOVEMBER 2025

1 DECLARATION OF OPENING

Cr M Dival, Chairperson, declared the meeting open at 10:34 am.
ANNOUNCEMENT OF VISITORS

1.1

1.2

1.3

RECORD OF ATTENDANCE AND APOLOGIES

Members
Cr Dival

Cr Van Der Heyden
Mr A Bowman JP

Mr S Roberts
Ms M Taylor

Mr M McBride
Ms V Crispe
Mr P Nuttall
Mr J Moore
Mr M Phillips

Mr M Aldridge

Ms S Anderson
Mr A Smith

Staff

Mrs E Francis
Ms P Kaur

Visitors
Nil

Apologies
Ms S Shelby

Chair Person
Councillor (Via Teams)

Chief Executive Officer
Community Emergency Services Manager

Executive Manager of Economic and
Community Development Services

DFES District Officer

Local Recovery Coordinator
Deputy Local Recovery Coordinator
WAPOL Representative

Regional Coordinator - Department of
Communities

Acting Community Emergency Services
Manager

Toodyay District High School Principal

DFES District Officer Natural Hazards (Via
Teams

Emergency Management Officer
Executive Support Officer

District Emergency Management Advisor
(DEMA)

DISCLOSURE OF INTEREST

The Chairperson advised that no disclosures of interest in the form of a
written notice had been received prior to the commencement of the meeting.

Page 4



LOCAL EMERGENCY MANAGEMENT COMMITTEE MEETING 6 NOVEMBER 2025

MINUTES

2 MINUTES AND ADDITIONAL INFORMATION

2.1

2.2

CONFIRMATION OF MINUTES
Minutes of Meeting held on 7 August 2025

OFFICER'S

RECOMMENDATION/LEMC RESOLUTION

NO.LEMCO005/11/25

MOVED

V Crispe

SECONDED P Nuttall

That the Unconfirmed Minutes of the Local Emergency Management
Committee Meeting held on 7 August 2025 be confirmed.

Voted For:

Cr Dival, Cr Van Der Heyden, Mr A Bowman JP,

Mr S Roberts, Ms M Taylor, Mr M McBride, Ms V Crispe,
Mr P Nuttall, Mr J Moore, Mr M Phillips, Mr M Aldridge,
Ms S Anderson, Mr A Smith

Voted Against: Nil

MOTION CARRIED 13/0

REVIEW OF STATUS REPORT

2.21 DEMA Correspondence Received

Attachments:

1.
2.
3.

EM Webinar Recap NBN Co;
LEMC XO Network Creation: Your thoughts wanted;
Stand Sites

Three emails received on 11 September 2025 from District Emergency Management
Advisor (Attachments 1, 2 and 3).

M Aldridge on behalf of Ms S Shelby

Executive Officer Network across the Goldfields and Midlands region to
help support the LEMCs across the region

o Current goal is to gather interest for this initiative.

Strengthening Telecommunications Against Natural Disasters Program
run by the Australian Government and NBN Co.

o Two applications have been submitted for the Toodyay
Recreation Centre and Bejoording Fire Station as our primary
Evacuation Centre/ Stand.
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2.2.2 Contacts and Resources List

1.  Contacts and Resources List; (confidential)

Section 5.23(2)

(b) the personal affairs of any person

(e)(ii) a matter that if disclosed, would reveal information
that has a commercial value to a person where the
trade secret or information is held by, or is about, a
person other than the local government. (under
separate cover)

Attachments:

PURPOSE

To review the Contacts and Resources List and provide updates to the Shire’s Emergency
Management Officer, Ebony Francis via email to: emo@toodyay.wa.gov.au

2.3 INWARD/OUTWARD CORRESPONDENCE

3 BUSINESS LEFT OVER FROM PREVIOUS MEETING
Nil.
4 OTHER BUSINESS / NEW BUSINESS OF AN URGENT NATURE

41 CONTACT LIST

M Aldridge

e Finalising works for the year.

e Mitigation Activity Funding Program advanced.

e Focus for the next quarter is acquittal of grant funding and preparation
for an application for grant funding rounds next year.

4.2 RISK MANAGEMENT
E Francis

e Annual Exercise was conducted in August. The following are updates
following the May and up to the November LEMC Meeting:
e Three new Welfare Liaison Officers (WLO) appointed.
o Attended training facilitated by the Department of
Communities.
e WALGA Recovery Coordinator Training hosted in Toodyay.
e Recreation Centre assessed and under processing to serve as
the Primary Evacuation Centre for the Shire.
e WLOs and the Emergency Managemnt Officer plan to conduct
evaluations of evacuation centres.
e Contacts Register to receive updates.

4.3 PRESENTATIONS OR EVENTS

4.4 INCIDENT/EXERCISE REPORTS
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4.5 PROJECTS AND GRANT FUNDING
E Francis

e Annual Exercise was conducted in August. The following are updates
following the May and up to the November LEMC Meeting:

e Disaster Ready Fund funding was received in August for a
generator to be installed at the Recreation Centre to assist with
the location serving as the Primary Evacuation Centre.

e National Disaster Risk Reduction grant received for the
construction of Nottingham Road and North Street.

o Nottingham Road received an approved variation to alter
alignment.

e Awaiting results for Round 3 funding for the Disaster Ready Fund
for variation to two message boards.

4.6 STRATEGIC REVIEW / PLANNING

E Francis
e LEMC Business Plan template — discussions with CESM
required.
4.7 ROUNDTABLE DISCUSSION AND AGENCY UPDATES
M McBride
e Garth Civil is the new Superintendent for DFES.
e Potential Emergency Response Plan collation for the LEMC.
e E Francis and S Anderson
o Updating and supplying Emergency Response Plans
accordingly.
P_Nuttall
e Advertising of renaming of Drummond Streets to commence.
Emergency Response Services/ Plans to be advised of potential
upcoming changes.
J Moore
e Training can be provided upon request.
M Phillips
e Clarification on accommodation during emergencies.
M Aldridge
e Expecting the arrival of TATRA 4.4 to Julimar Bushfire Brigade
e Under the Prohibited Burning Period, ranger inspections are
taking place regarding firebreaks.
A Bowman

e Exploration of WA Government Work Camps Program to assist
the Shire of Toodyay with mitigation works.
e Department of Planning land located along the Avon River —
Section 18 concerns
o Potential to obtain a permit of 5 years.
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LOCAL EMERGENCY MANAGEMENT COMMITTEE MEETING 6 NOVEMBER 2025
MINUTES

5 CONFIRMATION OF NEXT MEETING

The next meeting of the Local Emergency Management Committee Meeting is
scheduled to be held on 12 March 2026 commencing at 10:30 AM.

6 CLOSURE OF MEETING

The Chairperson closed the meeting at 11:09 am.
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Table of Contents
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ATTACHMENTS - MINUTES

Subject: [External ]-EM Webinar Recap: NBN Co
Date: Thursday, 11 September 2025 2:21:12 PM

Good Afternoon,

Thankyou for attending today’s EM Webinar presented by Jenny Thomas from NBN Co.

A key discussion from today’s webinar was around STAND sites — free community wifi that is able
to be activated during emergencies. As Jenny said, the Federal government have committed
another 4 years funding and 500 sites nationwide. There has not yet been communication on
how the sites will be selected, however please reach out to the below email contact if you are
interested.

Application Process for NEW STAND Site Locations:

NBN understands that the Federal Government is managing the grants application
process.

The Commonwealth will connect stakeholders with the relevant state-level contact
to discuss the program and specific Shire / LGA requirements.

For further information, send an email to:

Stand.Skymuster@communications.gov.au

Today’s webinar recording & presentation, as well as all previous recordings can be accessed via
this link - https://drive.google.com/drive/folders/11T7)oSZwmIN|TIjsPGTbIWotR78y4FQZ?
usp=sharing

Next months webinar, on 9 October will focus on State Hazard Plan Fire. | will send an invite out
in coming weeks for this.

Kind Regards,

Shelby Robinson

District Emergency Management Advisor
Wheatbelt & Goldfields-Esperance Regions

ltem 2.2.1 - Attachment 1 Page 3
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From: ROBINSON Shelby <Shelby.Robinson@dfes.wa.gov.au>
Sent: Thursday, 18 September 2025 9:41 AM
Subject: [External]-LEMC XO Network Creation: Your Thoughts Wanted!

Good Morning LEMC Executive Officers,

At the most recent Wheatbelt DEMC Forum, participants brainstormed a range of
activities that could be implemented to help build EM capacity across the district. One
of those ideas (shout out to Kelly from the Shire of Yilgarn!) was to create an online
LEMC Executive Officers network.

| am currently thinking through what this could look like and wanted to reach out to you
all as a collective. I've created the following survey to gather your thoughts:
https:/forms.office.com/r/VOPQC3Fwb5p.

In a nutshell, I'm thinking the below:

Who: DEMA facilitated with main attendees being LEMC XO'’s. Do we want to have
LEMC chairs involved too?

What: Network to build relationships and build capacity across LEMCs. Focuses on
knowledge sharing (best practise, lessons learned, templates, resources), capacity
building (training, mentoring and peer support), coordination (aligning LEMC activities
with DEMC and State EM Periorities).

When: Bi-monthly or quarterly? You wouldn't have to attend every time — it would just
be available as a resource to those who want to join in.

Where: online via Teams for meetings. Establish an online Google Drive for recordings
of sessions and resources.

Why: previous requests for support — this could be a coordinated and best value for
all way to do it. Fosters collaboration across the district.

If you're at all interested in this idea, please go through the survey (it's only short |
promise). Equally, if you don’t think this would be of value to you — please let me
know. This is only an idea at this stage, and | will be guided by you as to whether it is
worth pursuing.

Kind Regards,

Shelby Robinson

District Emergency Management Advisor
Wheatbelt & Goldfields-Esperance Regions

Iltem 2.2.1 - Attachment 2 Page 4
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From: ROBINSON Shelby <Shelby.Robinson@dfes.wa.gov.au>
Sent: Wednesday, 8 October 2025 5:39 PM
Subject: [External]-STAND Sites: Closing Friday (10 October)

Good Afternoon,

Apologies for the late notice on this, | have only just been made available of this information
and want to ensure it's shared with you. | believe WALGA have shared this through the
WALGA's Local Government Infrastructure group but understand not all LGAs may be involved
in that group. Please see the below information from the WALGA Website.

The Strengthening Telecommunications Against Natural Disasters (STAND) program was
implemented following the 2019/2020 fire season.

Part of this program saw the deployment of NBN Sky Muster satellite services to evacuation
centres and rural fire depots across Australia, with 1,068 services deployed nationally (157
WA sites).

The Commonwealth has recently announced an extension to the STAND Program with an
additional ninety-five sites for WA to further enhance telecommunications resilience to
communities during emergencies.

The Department of Fire and Emergency Services, in consultation with the Department of
Communities are facilitating the process of identifying additional community evacuation sites
to be including in the project.

To be eligible, sites must be:

e registered community emergency evacuation centres or other suitable community-
based building

= with priority provided to regional, remote, or peri-urban locations.

e not near an existing STAND site.
WA Local Governments have recently been contacted through WALGA’s Local Government
Infrastructure group.
WALGA is encouraging Local Governments to nominate sites for inclusion in the program by
completing this survey link (for each nominated site).

Attached is more information about the STAND sites, if your local government would like to
nominate please complete the survey link before COB Friday 10 October — noting that the
formal nomination process closed last week and allocations will be handed to NBNCo Monday
Morning.

If you are unsure whether you have a STAND site in your LGA, please reach out. If you have
any other questions, please give me a call.

Kind Regards,

Shelby Robinson

District Emergency Management Advisor
Wheatbelt & Goldfields-Esperance Regions

Iltem 2.2.1 - Attachment 3 Page 5
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nbn’

Strengthening Telecom
Against Natural Disas
Community Wi-Fi

August 2025

This document ded for i purposes only. This doc it i subject to the i Lagsit et oage. It no A has been inglu
ths document must be treated as UNCLASSIFIED, SENSITIVE and must not be diclosed other than with the consent of nbn co. The recipient (inchading third parties) must make and reh
heir own Inquiries as to the currency, accuracy snd of and must not use this document other than with the consent of nbn co. © 2024 nba co
Id “nbn’, ‘business nba” and nbn logos are trade marks of nbn co td | ABN 86 136 533 741

nbn-Confidential: Internal Draft for Discussion Purposes Onby: Content has No Status, is Not Approved and May be inacourate
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nbn

BACKGROUND

Since 2020, the STAND program has seen NBN Co install Sky Muster
satellite connections to rural and country fire service depots and
evacuation centres across Australia, at a total of 1,068 sites.

Additional funding will extend these vital services at existing locations
through to 31 December 2027, as well as expanding Sky Muster services
by up to a further 500 sites nationwide.

The Australian Government will work closely with State and Territory
governments to prioritise areas that do not already have a connectivity
solution available at evacuation centres and are at higher risk of natural
disasters or emergencies.

The central purpose of the nbn disaster satellite service is to help keep
communities connected.

ltem 2.2.1 - Attachment 3 Page 7
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WHAT IS THE SOLUTION?

Uncapped data usage for all internet activities

Maximum wholesale speeds 100mbps/Smbps {download/upload)

Installation Type Standard Installation Supersite “Large” Installation
Exampl Internet connectivity for small evacuation centres and emergency Large Evacuation Centre (e.g. show ground) requiring additional Wi-Fi
services depot coverage and power resiliency
Wi-Fi Capacity Up to 40 concurrent users Up to 100 concurrent users
Support Term To 31* December 2027
p q " Requires 240v power supply
R Uninterruptable power supply (UPS) and shield supplied
Yy 9 | y 9 \
: : ' : ( ‘l % )
! 1 1 H -
: : L N —
| 1
Conceptual | \ { i (@)}
i ) .
Diagrams ! - @) : ' ¥ e
! : ¢ ; : \1\ = ' ~  CEE.
! : = ~ Creem i ' )
- ' b s ain o Imoce WAS
ko™ Satefite Network ohn™ Shdduster™ Py
e e w2 2
oba” Satelite Network o ucs urs
Installation

nbn

Item 2.2.1 - Attachment 3
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LOCAL EMERGENCY MANAGEMENT COMMITTEE MEETING ATTACHMENTS - MINUTES

6 NOVEMBER 2025

WHAT DOES THE EQUIPMENT LOOK LIKE?

Small solution — black Network Roof mounted satellite dish — likely to
Termination Device and round white be either 80cm or 120 cm
Wireless Access Point

'S
\/

Wireless Access
Point (WAP)

' ‘

‘ [ Network
I Termination
‘| Device (NTD)
ji |
i

Acrylic plaque of size 15cms x 15¢cms to be
installed outside of the building*

DRAF

nbn-Confidential: Commercial

nbn

Acrylic snap frame with a laminated A4 sheet
poster to provide some basic information on

the use and support of the public wi-fi*

DRAFT

Community Wi-Fi powered
by nbn™ Sky Muster™

Connect to the internet here through
the Community Wi-Fi service*

Y ——

*Both pieces of collateral will be installed using

industrial tape, so no drilling is required

Item 2.2.1 - Attachment 3
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nbn
WHEN IS THIS HAPPENING?

Installations are planned to commence from late 2025, and expected to continue
nationally through to June 2026.

We will arrange for a nbn approved technician to contact you in the coming weeks
and organise a date to visit to your premises, so that you can get prepared

Installation window expected to be approximately 2 hours, but may take longer
depending on complexity

ltem 2.2.1 - Attachment 3 Page 10
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&

nbn
WHAT TO EXPECT?

The nbn technician

The nbn technician

) _ installs hardware,
The authorised site contact I e
receives planning and scheduling

signage in front of
site, and usage
poster in the
communal Wi-Fi
area

scheduled date and

asks authorised site

contact to sign the
site access agreement

calls from nbn

Consider before the day:
e Power isolation will be required during the installation
e The Wi-Fi service should be installed in a communal area for community access

e An authorised representative above the age of 18 is expected to be onsite
throughout the time of the install

e An authorised representative will be required to sign off on completion form

ltem 2.2.1 - Attachment 3 Page 11
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nbn
OTHER CONSIDERATIONS

The cable between the Network Termination Device (NTD) and the Wireless
Access Point (WAP) can be up to 90 meters long if required, however it’s best to

focus on getting it in the right place for best wi-fi coverage should community
members be sheltering

Please leave the service switched on at all times for remote monitoring and
support.

ltem 2.2.1 - Attachment 3 Page 12
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nbn
WHAT OTHER RESOURCES ARE AVAILABLE?

You can find a User Guide and Preparation Kit for the nbn sky Muster service

here: https://www.nbnco.com.au/learn/network-technology/sky-muster-
explained

If you have any questions or need to report a fault following your connection,

please call the 1300 support phone number provided on the poster at your
premises

ltem 2.2.1 - Attachment 3 Page 13
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Australian Government

Department of Infrastructure, T} port,
Regional Development, Communications, Sport and the Arts

STAND Community Wi-Fi

Background

The Strengthening Telecommunications Against Natural Disasters (STAND) program was implemented
following the 2019/2020 fire season. As part of this program, $7 million dollars was allocated for the
deployment of NBN Sky Muster satellite services to evacuation centres and rural fire depots across Australia.
The initial program saw 1,068 services deployed nationally, including Community Wi-Fi.

STAND Program extension and expansion

Existing Community Wi-Fi services were due to expire on 28 December 2025. The Commonwealth
Government has allocated funds to allow for the extension and expansion of all Sky Muster satellite services
installed under the initial STAND program. The new program includes the following elements;

e Extension of all currently installed Community Wi-Fi services through to 31 December 2027;
e Expansion of Community Wi-Fi services to a further 500 sites nationally

e Alimited hardware replacement of Uninterrupted Power Supply (UPS) units at sites where this is
installed and where required.

As part of the expansion of the Community Wi-Fi footprint, the Department is reaching out through State and
Territory governments to identify additional suitable sites for Community Wi-Fi. Sites must be in regional,
remote or peri-urban locations, and State and Territory governments will have discretion over which sites are
put forward for consideration.

What is Community Wi-Fi?

Community Wi-Fi is a satellite based public Wi-Fi broadband connection utilising the NBN Sky Muster satellite
platform. This provides back-up communications via satellite at evacuation sites in the event that a bushfire,
flood or other natural disaster causes an outage in the local telecommunications network.

The service is similar to public Wi-Fi you would find in public libraries. Any Wi-Fi enabled device is able to
connect and utilise the service. The service operates 24/7 while powered.

STAND Community Wi-Fi utilises mains power, however, is still able to operate if mains power is lost so long
as an alternative power supply is available such as a portable generator.

Community Wi-Fi comes in two configurations, a standard site and a large site. A standard site is optimised for
up to 40 concurrent users and is most suitable for a small evacuation centre such as a community hall. A large
site is optimised for up to 100 concurrent users and includes battery back up for up to 8 hours. A large site is
intended for evacuation centres located at facilities such as showgrounds or sports stadiums.

STAND Community Wi-Fi Page 1 of 2
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While sites are able to accommodate more concurrent users, site performance is likely to diminish above the

optimised number

A summary of the

of concurrent users.

two configurations is included below.

Installation Type

Standard Installation

Supersite "Large” Installation

Example

Internet connectivity for small evacuation centres and emergency
services depot

Large Evacuation Centre (e.g. show ground) requiring additional Wi-Fi

coverage and power resiliency

Wi-Fi Capacity

Up to 40 concurrent users

Up to 100 concurrent users

Support Term

To 31" December 2027

Requires 240v power supply

Uninterruptable power supply (UPS) and shield supplied

Requires 240v power supply

Conceptual
Diagrams

What is included in a Community Wi-Fi Service?

Community Wi-Fi services include the following;

e All Hardware including satellite dish and antennae, network termination device, Wireless Access
Point (WAP) and cabling.

¢ Installatio

n of the hardware

¢ Internet Service Provision
+ Content filtering (i.e. gambling and pornography sites are not able to be accessed using the service)
¢ User support including for restricted hours of operation, if requested by sites.

Where can | go for more information?

For questions about nominations, please contact your state government contact.

For general questions about the program as a whole, contact Stand.Skymuster@COMMUNICATIONS.gov.au.

STAND Community Wi-Fi

Page 2 of 2
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