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1 DECLARATION OF OPENING 

Cr S Pearce, Chairperson, declared the meeting open at 5.59pm. 
1.1 ANNOUNCEMENT OF VISITORS 

Mr S Cope Environmental Health Officer 
1.2 RECORD OF ATTENDANCE AND APOLOGIES 

Members  
Cr S Pearce Councillor/Chair 
Cr C Duri Councillor/Deputy  
K French  Police Officer in Charge - Toodyay  
D Hobley  Local Recovery Coordinator  
R Koch  Deputy 2 CBFCO / CESM  
C Stewart  Chief Bush Fire Control Officer (CBFCO)  
T Prater  Deputy Local Recovery Coordinator  
K Maddrell  Morangup St John Ambulance  
F Cossart A/Senior Project Officer Great Southern & 

Wheatbelt (State Welfare Incident Coordination 
Centre) Department of Communities – arrived at 
6.11pm. 

Staff  
Mr J Augustin Manager Infrastructure and Assets 
Mrs M Rebane Executive Assistant 
 
Visitors 
Nil 
 
Apologies  
D Ball  Toodyay District High School Principal  
J Spadaccini  District Emergency Services Officer - Wheatbelt  
J Corrigan  Acting DFES District Officer  
Y Grigg  District Emergency Management Advisor (DEMA)  
I MacGregor  Toodyay Volunteer Fire & Rescue  
Cr McKeown Councillor 
 

1.3 DISCLOSURE OF INTEREST 
The Chairperson advised that no disclosures of interest in the form of a 
written notice had been received prior to the commencement of the meeting. 

  

https://www.wa.gov.au/organisation/department-of-communities/covid-19-coronavirus-state-welfare-emergency-plan
https://www.wa.gov.au/organisation/department-of-communities/covid-19-coronavirus-state-welfare-emergency-plan
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2 MINUTES AND ADDITIONAL INFORMATION 

2.1 CONFIRMATION OF MINUTES  
2.1.1 Minutes of Special Meeting held on 2 February 2022 

OFFICER'S RECOMMENDATION/LEMC RESOLUTION NO. 
LEMC001/02/22 
MOVED R Koch 
SECONDED Cr C Duri 
That the Unconfirmed Minutes of the Special Local Emergency 
Management Committee Meeting held on 2 February 2022 be confirmed. 
 

MOTION CARRIED 8/0 

  
2.1.2 Minutes of Meeting held on 10 November 2021 

OFFICER'S RECOMMENDATION/LEMC RESOLUTION NO. 
LEMC002/02/22 
MOVED K Maddrell 
SECONDED R Koch 
That the Unconfirmed Minutes of the Local Emergency Management 
Committee Meeting held on 10 November 2021 be confirmed subject to an 
amendment as follows: 

• Under Section 5.6 Roundtable discussion and agency updates the 
words “Emergency Manager” should read “Emergency 
Management”; and 

• Under Section 5.6 Roundtable discussion and agency updates made 
by Morangup St John Ambulance the words “47,000 tank” should 
read “47,000 litre tank” and not dollars. 

MOTION CARRIED 8/0 
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2.2 REVIEW OF STATUS REPORT 

2.2.1 Review of Status Report 

Attachments: 1. Status Report   

  
The Status Report was reviewed. 
  



LOCAL EMERGENCY MANAGEMENT COMMITTEE MEETING 
MINUTES 

9 FEBRUARY 2022 

 

Page 4 

2.3 INWARD/OUTWARD CORRESPONDENCE 

2.3.1 Notification of Incoming Correspondence 

Date of Report: 9 February 2022 

Applicant or Proponent: Local Emergency Management Committee 

File Reference: FIR27 

Author: M Rebane – Executive Assistant 

Responsible Officer:  S Haslehurst – Chief Executive Officer 

Attachments: 1. Correspondence from District Emergency 
Management Advisor, Wheatbelt and Goldfields-
Esperance Districts, Department of Fire and 
Emergency Services   

2. Discussion Points for LEMCs giving consideration to 
COVID 19 preparations   

3. Correspondence from District Emergency Service 
Officer – Wheatbelt, Emergency Services Unit   

4. District Emergency Services Officer – Wheatbelt 
Update: January 2022   

5. COVID-19 Welfare Centre Guide   
6. LEWP Northam District   

  

Via email these attachments 
were forwarded to the LEMC 
Members on 9.2.22. 

Attachments 
1 DESO February Update 
2 COVID Signage - Alternate Accommodation 
3 COVID Signage - Minimal Screening Requirements  

  
Y Grigg, District Emergency Management Advisor | Wheatbelt and Goldfields-Esperance 
Districts, Department of Fire and Emergency Services has sent in correspondence, a copy 
of which is contained in the attachments to this Agenda. 
Jo Spadaccini, District Emergency Service Officer – Wheatbelt, Emergency Services Unit 
has sent in correspondence, a copy of which is contained in the attachments to this Agenda. 
Note:   
Cr Pearce advised at the meeting that some of the contacts were not up-to-date within the 
Welfare Plan.  
K Maddrell noted that on page 17 of 47 the listing of the St John Coordinator is incorrect. 
K French noted that the Officer detail in Police Stations is incorrect also.  
Action:  All members to email any corrections directly to the Author, Jo Spadaccini, who will 

update the document. 
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D Hobley arrived at 6.08pm. 

VOTING REQUIREMENTS 
Simple Majority 

OFFICER'S RECOMMENDATION/LEMC RESOLUTION NO. LEMC003/02/22 
MOVED T Prater 
SECONDED C Stewart 
That the Local Emergency Management Committee receives and notes the attached 
correspondence. 

MOTION CARRIED 9/0 
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3 BUSINESS LEFT OVER FROM PREVIOUS MEETING (IF ADJOURNED) 

Nil. 

4 OFFICER REPORTS 

Nil. 

5 OTHER BUSINESS / NEW BUSINESS OF AN URGENT NATURE 

5.1 CONTACT LIST 
CESM advised that the contact list had not been circulated however he will 
circulate it out of session. 

5.2 RISK MANAGEMENT 
CESM asked that any pandemic matters be discussed during the roundtable 
discussion. 

5.3 PRESENTATIONS OR EVENTS 
CESM advised as follows: 
Events that unfolded further east in the Wheatbelt over the weekend and 
the last couple of days are a good reminder why LEMC’s exist. What 
happened there could have easily happened to any Wheatbelt town.  
Those local governments are holding an ISG and recovery meetings. 
We should keep an eye on the reporting of those events and what those 
local governments do if there are any outcomes from it.  I will be keeping an 
eye on the media as well for updates. 
Cr Pearce sought clarification as to whether they would provide reports.  
CESM proposed that Y Grigg, when next she is at a meeting, might be able 
to give us some insights as she is deeply involved at the moment and we 
should put an apology in on her behalf in light of those circumstances, in 
hindsight.    
Fiona Cossart arrived at 6.11pm. 

5.4 INCIDENT/EXERCISE REPORTS 
CESM advised the following: 
While we are currently due for an exercise before the end of the financial 
year it is highly likely that the SEMC will do what they did in 2020 with the 
rising COVID case numbers; possibly providing an exemption to all local 
governments given the current climate. That is not confirmed yet but that is 
what I believe may happen. I will keep an eye on that situation and whether 
we need to put one in place before the end of the year or whether we do not 
need to. 
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5.5 PROJECTS AND GRANT FUNDING 
CESM advised the following: 
There was a Federal Government Grant released about building resilience 
within communities. This has come out of some of the major events that 
have happened on the east coast in the last couple of years and the 
government has realised that there is a number of actions that they can be 
taking. 
The Shire of Toodyay put in a grant application for the provision of a back-
up generator at the Toodyay Recreation Centre.  Ideally in terms of risk 
management, we want to be using that facility for our evacuation centre 
efforts which is the reason for submitting the grant.  I do not know the 
timelines of when they will be announcing it but I will keep the LEMC up to 
date.  
We did get a grant last year for the installation of 6 stand installations. 
Essentially they are back up Sky Muster Installations for the NBN and a few 
key sites.  I am aware of 4 of those installations having been installed at the 
Morangup Colocation Emergency facility, the Toodyay colocation 
Emergency facility, the new Julimar fire station we have yet to move into 
and the Coondle-Nunile fire station.  There is also one slated for this facility 
here (the Admin building) and the Town Hall. 
I will need to check whether installations have happened as they were the 
responsibility of another Officer to liaise with NBN contractors.  

5.6 STRATEGIC REVIEW / PLANNING 
CESM advised the following: 
Our LEMA document that we worked on towards the end of last year was 
endorsed by the SEMC in December. An email did go round informing the 
LEMC of that.  The 2021 dated LEMA is now our current LEMA. Thank  you 
for your efforts in getting it across the line. 
Cr Pearce commented that the workshop was well attended and the input 
that Yvette had as facilitator of the workshop did make it very easy to update 
the document and get it sent off and endorsed. 

5.7 ROUNDTABLE DISCUSSION AND AGENCY UPDATES 

Toodyay Police 
Thank you to everyone who made the meeting last week which was an eye 
opener for the ever changing situation and plans to be in place. WA Police, 
moving forward, are still heavily involved in the COVID situation. With the 
omicron cases it is likely a few changes will be made.  As soon as any 
changes are made aware to myself I will pass them on to the committee as 
well so that the committee can stay on top of the latest information that we 
have.  
From a policing perspective there has not really been a lot going on. There 
has been a focus on COVID checks and the like to make sure people are 
still quarantining but there has not been any emergency management 
issues that have arisen since the last meeting. 
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Cr Pearce sought clarification as to whether questions raised at the Special 
Meeting had been followed up.  
K French’s responded as follows: 
As mentioned in the Special Meeting I did sent an email through to our 
District Office to the Department of Health but as yet I have received no 
reply back to the questions posed; mainly centering around how and where 
the testing will be done. I know there has been a little bit brought out by the 
media and the government at the moment in regards to the RAT test that 
there is a requirement for any positive cases to be uploaded through the 
healthy WA website.  
Through local knowledge with some of the recently returning people it 
appears that they are happy with screen shots of negative tests, date 
stamped as well. There is still some confusion as to where it goes and how 
it should be reported.  This was the information I wanted to get from the 
Department of Health 

Environmental Health Officer (EHO) 
I am the EHO for the Shire of Toodyay and a member of the Pandemic 
Working Group made approximately 3 weeks ago. I have emailed Rob 
(CESM), Jo (Department of Communities) and Kevan (Toodyay Police) 
some details on the Shire’s knowledge from the Department of Health in 
terms of close testing sites and one of the best low contact ones being at 
the Midland Sport Complex for people who can drive through and as well as 
the ones based in Northam; together with a few of the other guidance notes 
from the Department of Health that have been passed across to the Shire 
including some details of the current activities of the Shire of Toodyay in 
regards to mainly staffing and provision of the Shire services and 
communications with the shire residents in the future and what we have 
been currently working on.  
Clarification was sought about the Pandemic Working Group.  
I can update in terms of some of the provisions that we have acquired so 
far.  The Shire has 1000 regular masks available for the shire buildings 
which, when people enter, they can request them if they do not have one 
when they come in. Those are a free supply that has come to the Shire and 
until otherwise told we should be able to get and give those standard masks 
at no cost.  We have got 600 KN95 masks on order for the DFES guys as 
well as 500 RAT orders but they are likely not getting into the Shire until 
February 28, so we have found some other suppliers who can get us those 
antigen tests for about a week away, or so. We should have a supply of at 
least 200 on top of what is coming later in the month.    We are putting in 
place procedures of how they will be used by the shire staff and potentially 
how they could be released to important priority people in the community 
who run the two service stations and the IGA.  At the moment we do not 
have a system in place of how many and when and what cases those could 
be released to the IGA staff or service station members or if there would be 
any cost involved.  That has been brought up as a potential service in an 
emergency.  
Clarification was sought about storage at the Shire.  
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They will be stored at the Shire.  At the moment we have not received any 
so it is at least a week away before we get the 200 and towards the end of 
the month before we have them.  They would be stored purely in the Shire 
building rather than distributed out so we can manage how many we are 
going through.  This way we can put in place when we need to order more 
and how many because the 700 may be more than enough. It may be far 
fewer than we need. The only way to tell is to keep good track of how we 
are getting them out. 
CESM provided clarification in relation to the above as follows: 
Those quantities that have been spoken about also include consideration 
for the Shire’s volunteers as well which actually far eclipses the paid staff in 
numbers.  We are treating our Shire volunteers as Shire workers in this 
case.  

Department of Communities 
In terms of communities and COVID management Jo has given you a report.  
A couple of the points out of there is circulating the information about 
providing COVID support. My role is actually in COVID welfare support.  As 
people have to isolate either at home or, as directed by the Department of 
Health, if they cannot support themselves at home there is a process to be 
assessed for support in accommodation; leading to hotel accommodation 
(whether that is local or if local options are unavailable it would be in the 
metropolitan area). That is just something there for people that possibly do 
not have the means to put themselves into quarantine. That is changing all 
the time.  For people returning to the state the quarantine period is now 
down from 14 to 7 days, based on negative test at day 7.    As that changes 
it might decrease the need to move people into accommodation as well as 
managing COVID at home.   
Information coming out of the fire event in Corrigin, Jo has reported that that 
was the first test of opening an evacuation centre in the Wheatbelt for 
COVID. In terms of accepting people in to an Evacuation Centre we do not 
have any situation in which we are checking vaccination certificates.  That 
is important to note.  That has come up a few times where people are not 
sure.  We will just be asking the questions of whether they are currently 
waiting for a COVID test or whether they have been in an exposure location 
and whether they are having any symptoms. From assessing that there 
might be a need to hold people in a different area to the main evacuation 
centre and then triage those that need it.  Whether that is in partnership with 
the Department of Health or people being moved into accommodation or 
being able to have alternate accommodation somewhere else. That is the 
main update in that emergency evacuation sense.  

St John Ambulance & SES 
In Morangup over the last week or two there has been a very marked 
increase in ambulance activity.  Toodyay has as well.  This is to do with 
people being concerned about Omicron coming and needing to be tested 
for things.  I am aware that St Johns are putting out new protocols every 
day and it is fairly hard keeping up with them. Nothing more to add.  
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CBFCO 
We have had several incidents in the last couple of weeks.  We had five 
from that storm on Saturday a couple of weeks ago and that was 
challenging.  Since then, Bushfire and Fire and Rescue were called to 
support out at Corrigin, Bruce Rock, and Chittering yesterday.  We had great 
support from Northam.  They came across for that storm event because 
they got triggered to come so we got great support from them on that day.  
Something that has come out of the wheatbelt fires and down south. It has 
been looked at and spoken about at several LEMC’s and anyone to do with 
first response is the lack of power at Telstra Towers when they go down and 
everyone loses comms. I understand that this caused a lot of grievance over 
the last few days and it is common to almost every incident. It happened in 
the Wundowie fire event last year.  The comms tower went down at 
Wundowie and there were no phone-calls, or anything even though we were 
20 minutes from the top of the hill.  
Telstra firmly are under the spotlight for providing standby and backup 
power to provide continuity of communications for not only first responders, 
and emergency people but also just for the citizens to be able to glean 
information as we live in a communication world so I know that on the state 
level there have been multiple approaches and there are high level 
meetings with Telstra to get some idea of how these things can be 
overcome. IT comes back to the mighty dollar and the will to do it.  
Unfortunately the incidents on the weekend in the southwest and also in the 
wheatbelt highlights that so with any luck there will be action on providing 
the standby power including the ability for the local people to perhaps 
connect stand by power to Telstra facilities. At the moment it is not possible. 
It may be a quick fix in some places but understandably Telstra does not 
want anyone touching their gear that is not part of their network. 
It is a multifaceted discussion with a view to try and overcome the obstacles 
so people can at least get several hours of communications should the 
district power be challenged by an incident, whatever that is (e.g. fire, flood 
storm and tempest).  The media will highlight this in the next few days.  All 
of us ought to consider it as well when incidents occur.  
St Johns advised as follows: 
Toodyay SES attended storm damage in Boyagerring this last week and 
also sent a crew to the fire at Corrigin way to manage some welfare.  
Question from K French 
In relation to the Committee and any potential IMT buildings, will we still 
have comms with this back up system that you are aware of?  
CESM responded as follows: 
I need to include into our LEMA document what the actual back up systems 
are and on what buildings they will be.  To keep our documentation up to 
date these systems provide an NBN service which would then give us ability 
to communicate outwards via any VOIP type set up or teams, skype and 
other set ups. It may not be through regular mobile phones but should allow 
us to have meetings in those locations.  
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Question from K French 
Are you aware if they are wireless NBN or satellite because the wireless 
NBN towers may go down as well as the regular phone towers.  
CESM response: 
Yes the wireless NBN towers are at the same vulnerability as the mobile 
phone towers.  This is where the sky muster is better. All 6 sites that the 
Shire selected; all have back up power so the sky muster does not go down 
with the power outage. This is why the Toodyay Recreation Centre was not 
included at that time because we are still chasing back up power there.  It 
does give us some options.  Here and a few key fire stations around the 
place does give us some options for holding meetings.  

Community Development Officer / Local Recovery Coordinator 
I have been liaising with EHO through my role as Community Development 
Officer.  I want to concentrate today on a recent chat I had with the IGA, 
obviously our local food and shopping source. I was interested to get a 
template done and completed. I also approached Toodyay Locals Care 
because as you can appreciate we are all moving as a pack as Omicron is 
coming.  We were wanting to know where our most vulnerable groups in 
Toodyay stand and how they are prepared in the most honest fashion and 
how the local government is supporting that; and where are they just 
honestly sitting with their thoughts on the whole process because as we 
know the older clientele of our community are at a higher risk.  
The IGA was approached because I wanted to know for my perspective 
being part of this Pandemic Working Group under Community Support; 
where they were fitted with the plans for delivering groceries to people that 
are having to isolate and I was informed that the IGA staff will be delivering 
to local people that are in isolation so that they are not going to be without 
goods and services.  They are also in a position of where they will be taking 
orders if the situation does get bad, via emails and also allowing the simple 
nature of a PDF document to be downloaded which will have prices of their 
catalogue and specials, etc. It is going to be a more computer based 
communications and mobile app type of arrangement for communications if 
people cannot come into the shop to buy and purchase. From that 
perspective we will gain understanding from the community groups however 
as you would understand, I am moving at the pace of everyone else to 
ensure that we are all on the same page delivering the same information 
and being very considered doing the things we can do to keep things ticking 
along from a community perspective. 
Our Australia Day event went well. I have brought that event up because it 
was a gathering. Going forward with events I have spoken with a number of 
people who are key personnel involved in future events and they have not 
been bombarded with information. I have just been giving them concise 
updates provided from the EHO perspective in regards to COVID planning 
and COVID checklists and where we do fit moving forward as the squeeze 
will be getting tighter if the Omicron does arrive within the community.  We 
are keeping an eye on that to ensure that we do not have to cancel events 
and they can still be taking place within our community because we need 
things to be going to and we also need things to look forward to.   
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Clarification was sought in relation to the Music Festival. 
CDO responded as follows: 
A little over three weeks ago they informed me that as an organisation they 
had ceased and the Music Festival will no longer run; just due to the age of 
the group and also that the people running it had other commitments and 
other family stuff so they were not going to continue and were not returning.  
There was also another update with the Fibre Festival.  It will be returning 
in 2023. They are having a year off. They deemed it too risky in their opinion 
to put the event on with the omicron variant coming across to the Wheatbelt.  
They are making that decision. I have not received any other updates.   
We are keeping our eye on the Moondyne Festival as well because there 
are normally 5,000 people attending that event. The roads are closed, etc. 
The festival committee is powering ahead and this event is a major drawcard 
for the Toodyay Community. We will be making sure we tick every box to 
ensure when the event does go ahead that it is a safe event purely because 
of the amount of people that will be attending.  
Kevan French advised as follows: 
I have been in consultation with the organiser who had concerns about how 
to best police checking people’s status entering into the event. Moving 
forward we will be working together and will advise when or if the regime 
will change.  We will be available if there are any issues that arise.  
Cr Pearce sought clarification as to whether contact had been made with 
Silver Chain?  
CDO response as follows: 
I was instructed to approach Toodyay Locals Care first so that the template 
would be written using them as an example.  Silver Chain has not been 
approached as yet but they are on the list to be approached. When I say 
template it is more about the gathering of direct information from our most 
vulnerable and seeing where they are at so that then I know for a fact that 
down the line we will be approaching them. 
Eventually we will be approaching other groups as time passes however we 
wanted to gather as much direct information as we could from the most 
vulnerable sectors of our community. 

CESM 
Following on from the LEMC Special Meeting last week at which time it was 
proposed that we consider our preparedness in regard to fuel stocks and 
how they ought to be higher than usual in case we get hit with supply issues. 
This is not only for the benefit of the Shire but also for any other essential 
service vehicle. I have liaised with the Manager Infrastructure and Assets 
who will be placing an interim order and will be keeping the stocks up above 
normal limits and defending the use of the supply. 
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6 CONFIRMATION OF NEXT MEETING 

The next meeting of the Local Emergency Management Committee Meeting is 
scheduled to be held on 11 May 2022 commencing at 5.00pm. 

7 CLOSURE OF MEETING 

The Chairperson closed the meeting at 6.41pm. 
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