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1 DECLARATION OF OPENING 

Cr M McKeown, Chairperson, declared the meeting open at 6.05pm. 

1.1 ANNOUNCEMENT OF VISITORS 

Ms A Zimmermann was welcomed. 

1.2 RECORD OF ATTENDANCE AND APOLOGIES 

Members  

Cr M McKeown Shire President (Chair) 

Mr C Sullivan Executive Manager Infrastructure, Assets & 
Services 

Mr R Koch Deputy 2 CBFCO / CESM 

Mr N Griggs Deputy 1 CBFCO 

Mr S Willcocks Ranger 

Mr G Warburton Reserves Management Officer 

Mr I MacGregor Toodyay Volunteer Fire & Rescue 

Mr P Hay DFES District Officer 

Mr P Brennan Toodyay Central Bush Fire Brigade Rep 

Mr S Tunnicliffe Coondle-Nunile Brigade  Representative 

Mr D Canning Julimar Brigade  Representative 

Staff  

Mrs M Rebane Executive Assistant 

Visitors 

Ms A Zimmermann. 

Apologies  

Cr S Dival Deputy Shire President 

Mr C Stewart CBFCO  

Mrs T Bateman Acting CEO 

Cr J Prater  Councillor 

Cr S McCormick Councillor 

1.3 DISCLOSURE OF INTEREST 

Nil. 

2 MINUTES AND ADDITIONAL INFORMATION 

2.1 CONFIRMATION OF MINUTES  

Minutes of Meeting held on 7 February 2024 
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OFFICER'S RECOMMENDATION/BFAC RESOLUTION NO.BFAC004/05/24 

MOVED Mr D Canning 

SECONDED Mr I MacGregor 

That the Unconfirmed Minutes of the Bushfire Advisory Committee Meeting held on 
7 February 2024 be confirmed. 

Voted For: Cr M McKeown; Mr C Sullivan; Mr R Koch; Mr N Griggs; Mr S Willcocks; 
Mr G Warburton; Mr I MacGregor; Mr P Hay; Mr P Brennan; 
Mr S Tunnicliffe; and Mr D Canning. 

Voted Against: Nil 

MOTION CARRIED 11/0 

  

2.2 REVIEW OF STATUS REPORT 

2.2.1 Update of the Status Report 

Attachments: 1. Updated Status Report.  

  

2.3 INWARD/OUTWARD CORRESPONDENCE 

Nil. 

3 BUSINESS LEFT OVER FROM PREVIOUS MEETING 

Nil.  

4 OTHER BUSINESS / NEW BUSINESS OF AN URGENT NATURE 

4.1 RISK MANAGEMENT 

The CESM reported the following: 

• Rainfall yesterday with varied significance throughout different regions; 

and 

• Extension of Restricted Burning to 14 May 2024 and the need to 

continually monitor the weather. 

4.2 PRESENTATIONS OR EVENTS 

The CESM reported the following: 

Red Cross session held in Toodyay’s emergency management space 
relevant to LEMC rather than BFAC.  Noted that there are plans to have 
more community engagement sessions with the public. Advertising 
timelines are quite short and the turn-out was low. Red Cross may be able 
to improve their content in the future and set better timelines. 

4.3 INCIDENT/EXERCISE REPORTS 

Nil. 
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4.4 PROJECTS AND GRANT FUNDING 

The CESM reported the following: 

• MAF Tender awarded at March meeting;  

• DRF Grant to do mitigation on shire owned land. Land above 

racecourse. Rec Centre land near Riverhills Estate. First stage of works 

awarded to Avon Earthworks; 

• Intention to make  the land maintainable;  

• Road Verge Spray program set up for the next financial year; and 

• Small Chalice Grant Shire received in conjunction with Julimar Brigade.  

Sealed crossover put in place and stand in place. 

4.5 STRATEGIC REVIEW / PLANNING 

Nil. 

4.6 ROUNDTABLE DISCUSSION AND AGENCY UPDATES 

4.6.1 Coondle Update (S Tunnucliffe) 

• Quiet at present; 

• Training commenced;  

• 2 qualified members out on the fireground soon once restrictions listed; 

• AGM held. All positions filled;  

• Convey thanks to the Shire for line marking and demarcation at back of the 

station including the sprayseal.   

 

4.6.2 RMO Update (G Warburton) 

Two main subjects CESM covered comprehensively. Major earthworks at 
Lot 9508 is a wonderful outcome to improve the land.   

 

4.6.3 Deputy Chief Bush Fire Control Officer Update (N Griggs) 

Communication between the brigades good and appreciated. 

 

4.6.4 DFES Update (P Hay) 

• DFES wished to thank all those involved in not only the Julimar fire but all incidents 
across summer. 

• Special thanks from myself for the Julimar fire and the way the brigades responded 
under challenging conditions. 

• The WAFES Conference has opened applications - 
https://shared.dfes.wa.gov.au/circulars/General-

https://shared.dfes.wa.gov.au/circulars/General-Circulars/General_Circular_54_2024-WAFES-Conference-volunteer-nominations-open.pdf
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Circulars/General_Circular_54_2024-WAFES-Conference-volunteer-nominations-
open.pdf 

• Aerial Fire Fighting operations are beginning to cease operations, final Fixed wings 
are online until the 8th May - https://shared.dfes.wa.gov.au/circulars/Operational-
Circulars/Operational_Circular_25_2024-Aerial-Firefighting-Cessation-Dates-
Altered.pdf 

• Operations Doctrine monthly report has been released, a number of changes and 
the most specific for the LG is around SOP 3.03.02 Road Hazard Management - 
https://shared.dfes.wa.gov.au/circulars/Announcements/Operations-Doctrine-
Monthly-Bulletin-April-2024.pdf 

 

 

4.6.5 CESM Update (R Koch) 

• Recognition of current competencies being looked at with SOP’s. 

• Recall on 3M earmuffs for chainsaws as apparently they will decay and not 
provide level of protection they claim to provide.  

• Thanks for Julimar BFB maintaining presence for weeks afterwards and 
effort put in.  

• Good response from local farmers and the brigades. 

• Successful community meeting debrief.   

 

4.6.6. BF Volunteer Fire and Rescue Update – (I McGregor) 

• Emergency services dinner 13 July 2024. 

• Race Club approached BFB to undertake fire mitigation activities at the 
racecourse in return for a donation of funds to the BFB that will be 
contributed towards the Emergency Services Dinner.  The opportunity for 
newer members to get a bit of fire experience was well received. 

 

4.6.7 Julimar Brigade Update (D Canning) 

• Our AGM will be at 6pm on Saturday 11 May 2024. We expect a couple of 
new lieutenants and probably a new captain. 

• After all the excitement after the Julimar fire, things have been very quiet 
out our way and not much has really happened to report on.   

• Julimar 2.4 repaired and performing well.  

• Our members are very happy with the concrete apron improvements out 
the front of our station. The works done at the crossover entry from the 
road are an improvement, but the works might have introducted a potential 
safety issue if the Julimar Station is ever to be used for another major 

https://shared.dfes.wa.gov.au/circulars/General-Circulars/General_Circular_54_2024-WAFES-Conference-volunteer-nominations-open.pdf
https://shared.dfes.wa.gov.au/circulars/General-Circulars/General_Circular_54_2024-WAFES-Conference-volunteer-nominations-open.pdf
https://shared.dfes.wa.gov.au/circulars/Operational-Circulars/Operational_Circular_25_2024-Aerial-Firefighting-Cessation-Dates-Altered.pdf
https://shared.dfes.wa.gov.au/circulars/Operational-Circulars/Operational_Circular_25_2024-Aerial-Firefighting-Cessation-Dates-Altered.pdf
https://shared.dfes.wa.gov.au/circulars/Operational-Circulars/Operational_Circular_25_2024-Aerial-Firefighting-Cessation-Dates-Altered.pdf
https://shared.dfes.wa.gov.au/circulars/Announcements/Operations-Doctrine-Monthly-Bulletin-April-2024.pdf
https://shared.dfes.wa.gov.au/circulars/Announcements/Operations-Doctrine-Monthly-Bulletin-April-2024.pdf
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incident. The minimal laying of the tarmac and the restrictive laying of 
concrete curbing, which appears to have been done at minimal cost has 
reduced the entry/exit from the station to a single lane and is likely to be a 
hindrance during a major incident when there will be high traffic flow.  

• It has been asked by other brigades as to whether the Shire plans to run 
another training exercise similar to the popular Operations Waterlord or 
another exercise. With new officers coming through and the quantity of 
new fire fighters in the last couple of years, Julimar is very interested in 
having a training exercise organised, especially around RUI. It would be 
preferred that the Shire, or if necessary DFES, runs this exercise. 

 

4.6.8 CAPTAIN'S REPORT - TOODYAY CENTRAL VBFB 

• Toodyay Central Brigade is maintaining good numbers of volunteers, having signed 
on five new members since the 20 December Julimar fire, several of whom have 
truck licences. 

• I would like to thank Greg Warburton, the Shires Reserves Manager for the terrific 
clean up job he has done at the Nardie Cemetery, I have made a commitment for 
our brigade to have a training day burn in coming months to dispose of the 
materials Greg has cleaned up.   

• Overall we logged 87 calls in the past year (29 more than last season), of which 34 
resulted in a stand-down for Central. Further, our members responded to fires in 
Toodyay, Northam, Bakers Hill, Wootating, Gidgegannup, Meckering, Gingin, 
Chittering, Bindoon and Beverley.   Significantly, 17 callouts during the season 
were for the 12.2 only (eight more than last season).   

•  Overall, our members contributed over 1337 hours to fires attended (844 last year) 
and a further 850 hours to training, stand-downs, vehicle checks, meetings and 
admin for a total of 2,187 hours which when costed at the Australian Bureau of 
Statistics volunteer rate per hour is over $104,976.00 worth of service to the 
Toodyay community.  Included in this was 85 hours ($4,080) of volunteer time in 
November to top up all Emergency Water Tanks across the shire and my team 
have continued to refill tanks as they have been used.  I am also proud to say that 
the brigade has again this season been able to crew all three trucks at the station 
and when required, across multiple shifts. 

• I will be stepping down as Captain of the Brigade at the AGM on 14 May.  We do 
have a succession plan in play.  My intent moving forward is to nominate for an 
FCO role for the next season and I will continue on as a Trainer Assessor. 

• I would like to thank Craig, Nick, Rob and all brigade Captains for your 
leadership, mateship and support during my tenure as Captain, you are an 
outstanding group to work with. 

 

 

5 CONFIRMATION OF NEXT MEETING 

The next meeting of the Bushfire Advisory Committee Meeting is scheduled to be 
held on 7 August 2024 commencing at 6:00 PM. 
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6 CLOSURE OF MEETING 

The Chairperson closed the meeting at 6.50pm. 
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BFAC STATUS REPORT 

Bush Fire Advisory Committee 

Supporting Officer / Responsible Officer 

Community Emergency Services Manager / 
CEO  

 
 

Meeting Date Purpose Resolution / Action 
Target date 

for 
completion 

Actioned by 
Completion 

Date 
Meeting Commentary 

02/08/2023 
Station Preventative 
Maintenance  

Program of preventative works ASAP CESM 
April 2024 
Council 
Meeting 

Refer to the minutes of 
Meeting for 1 Nov 2023 

Memo been received by 
members of the BFAC 
delivered 7/2/2024. 

Council received a 
schedule of Preventative 
Maintenance 

1/11/2023 
Chainsaw Training 
Course Funding (P 
Brennan) 

We will act post fire season at this 
stage as training efforts been placed 
into other priorities so this will be 
looked at in due course.  

ASAP CESM T.B.A. 

Refer to the minutes of 
Meeting for 1 Nov 2023 

Still working on.  Will 
provide training to 
Coondle and central in 
the new financial year. 

07/02/2024 Update from CBFCO 

That Council considers an increase in 
the CESM’s credit card to enable an 
adequate limit for support during 
emergencies. 

ASAP CESM 

Completed 
on 27 
March 
2024  

Council Resolution: 
OCM102/03/24 

01/05/2024 Cobbler Pool Signage 

Signage needed to highlight for benefit 
of people coming in outside of the area 
to be advised of the fire risks and 
something that details our restrictions. 

ASAP CESM   

01/05/2024 
Questions raised for 
clarification 

Has the Depot Water Tank work now been 
completed in full to the Shires satisfaction 
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BFAC STATUS REPORT 

Bush Fire Advisory Committee 

Supporting Officer / Responsible Officer 

Community Emergency Services 
Manager / CEO 

 

1 | P a g e  

 
Location: W:\CEOSEC\Agendas & Minutes - Committees\03 Bush Fire Adv Committee (FIR3)\01 Status Report (BFAC)\03 BFAC Status Report.doc   
Modified:  9/05/2024 12:13 PM 
   

Meeting Date Purpose Resolution / Action 
Target date 

for 
completion 

Actioned by 
Completion 

Date 
Meeting Commentary 

so that all tanks connected to the system 
will fill to capacity given sufficient rain? 

Two things will need to happen – 
information from the contractor and been 
many changes to the pipework we need a 
design of the pipework constructed.  Some 
rain yesterday and some intake need to get 
a better indication of how it is tracking. 

What is being done or what solid actions 
can be taken to get positive compliant 
actions from the owner of 15 Marginata 
Road, Coondle? 

CESM had a meeting with WAPOL 
Tuesday last week. They will go out to the 
property. May have to look at other 
avenues. 

01/05/2024 
Water tanks and 
monitoring 

This was asked by the members present at 
the meeting to be included as a regular 
item on the status report. 
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