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Preface

When the Chief Executive Officer approves these Minutes for distribution they are
in essence "Unconfirmed"” until the next Committee Meeting, where the Minutes will
be confirmed subject to any amendments made by the Committee.

The "Confirmed" Minutes are then signed off by the Presiding Person.

Attachments that formed part of the Agenda, in addition to those tabled at the
Meeting are incorporated into separate attachments to these Minutes.

Unconfirmed Minutes

These minutes were approved for distribution on 10 August 2023.

NS foolihagius

Suzie Haslehurst |
CHIEF EXECUTIVE OFFICER

Confirmed Minutes

These minutes were confirmed at a meeting held on 1 November 2023.

Note: The Presiding Member at the meeting at which the minutes were confirmed
is the person who signs above.
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1 DECLARATION OF OPENING

Cr M McKeown, Chairperson, declared the meeting open at 6.00pm.
ANNOUNCEMENT OF VISITORS

11

1.2

1.3

Nil

RECORD OF ATTENDANCE AND APOLOGIES

Members

Mr R Koch
Mr H de Vos

Cr M McKeown
Mr C Stewart
Mr N Griggs
Mr L Hayward
Ms S Anderson
Mr S Gamble

Mr P Brennan
Mr G Warburton
Staff

Mrs M Rebane
Visitors

Nil

Apologies

Mr S Tunnicliffe
Ms S Haslehurst

Wade Robinson
E Francis

Deputy 2 CBFCO / CESM

Acting CEO/Executive Manager Development
and Regulation

Councillor (Chair)

Chief Bush Fire Control Officer

Deputy 1 CBFCO

Bejoording Brigade Representative
Coondle-Nunile Brigade Representative

Toodyay SES Representative / Morangup
BFB representative

Toodyay Central Bush Fire Brigade Rep
Reserves Management Officer

Executive Assistant

Coondle-Nunile Brigade Representative
Chief Executive Officer

Julimar
Emergency Services Officer

DISCLOSURE OF INTEREST

The Chairperson advised that no disclosures of interest in the form of a
written notice had been received prior to the commencement of the meeting.
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2 MINUTES AND ADDITIONAL INFORMATION

21

2.2

CONFIRMATION OF MINUTES
Minutes of Meeting held on 3 May 2023

OFFICER'S RECOMMENDATION/BFAC RESOLUTION NO.
BFAC009/08/23

MOVED Mr R Koch
SECONDED Mr S Gamble

That the Unconfirmed Minutes of the Bushfire Advisory Committee Meeting
held on 3 May 2023 be confirmed subject to amendments as follows:

o At the fourth dot point of Item 5.6.7 — the update from the Toodyay
Central BFB reword the point to read: “United Arab Emirates donated
12:2 appliance to Australia and it is being used by Central Brigade.”

MOTION CARRIED 9/0

REVIEW OF STATUS REPORT

(2.2.1 Update of Status Report

Attachments:

1.  Updated Status Report.

The BFAC Status report was reviewed and updated.

23

INWARD/OUTWARD CORRESPONDENCE

CESM advised nothing significant had been received.

CESM updated the BFAC on the following:

e LGGS funding application;

e Bejoording Fire Station Project;

e Second appliance for Bejoording not granted; and

o Nen-slip-viryl Procurement of floor scrubbers for non-slip vinyl

Signed: s o
Member
Date:_‘gl” |2.023

Page 5



BUSHFIRE ADVISORY COMMITTEE MEETING MINUTES 2 AUGUST 2023

3 BUSINESS LEFT OVER FROM PREVIOUS MEETING

3.1 FIRE BREAK TRIAGE INSPECTION ANALYSIS

CESM tabled a graph at 6.08pm that had been provided at the May 2023 meeting
in regard to fire break triage inspection analysis.

Clarification was sought.
Points raised as follows:

e Fire events attended by the brigades last year - discovered the properties
were not compliant with their firebreaks. It was confirmed that Rangers do
issue fines / penalty notices to address these situations.

e Triage method may be missing properties that do not have a “street frontage”.

e Wil this dataset continue informally and appears to be less than 10%.?
Collection of data over time may be more significant.

e Triage method identifies a non-compliant property from the road.

e Asset protection zones and firebreaks around structures. Promotion or
education possibilities.

Attachments
1 Fire break triage inspection analysis graph
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4 OFFICER REPORTS

4.1 2023/2024 Bush Fire Control Officer Appointments

Date of Report: 23 June 2023

Applicant or Proponent: R Koch — Community Emergency Services Manager
File Reference: FIR25

Author: R Koch — Community Emergency Services Manager
Responsible Officer: S Haslehurst — Chief Executive Officer

Resolution 173/08/22 — Appointments 22/23

Previously Before Council: Resolution 172/08/21 — Appointments 21/22

Author’s Disclosure of | Nil
Interest:

Council’'s Role in the matter: | Executive

Attachments: Nil

PURPOSE OF THE REPORT

To consider the nominations for the roles of Bush Fire Control Officers and make
recommendations to Council for Bush Fire Control Officers and appointment of Chief Bush
Fire Control Officer and Deputy Chief Bush Fire Control Officer(s) pursuant to Section 38(1)
of the Bushfires Act 1954.

BACKGROUND

As per items 11.4 and 11.5 of the Shire of Toodyay Bush Fire Operating Procedures (the
Operating Procedures), a process for nomination, recommendation and resolution to appoint
Bush Fire Control Officers is conducted annually.

As per item 11.5.1 (a-f) the Shire of Toodyay compiled a report on Bush Fire Control Officer
nominations received and circulated to the membership via email on 19 July 2022.

Items 11.5.2 and 11.5.3 of the Operating Procedures, now require a recommendation to
Council regarding the appointment of Bush Fire Control Officers from this meeting of the
Bush Fire Advisory Committee, in line with the procedure of the aforementioned items in the
procedures document.

COMMENTS AND DETAILS

Seven applications for the role of Bush Fire Control Officer have been received. These have
been provided as a Confidential Attachment. Given the Operating Procedures provide for
eleven appointment and only seven nominations have been received, the BFAC may wish
to consider whether additional nominations are required.
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IMPLICATIONS TO CONSIDER

Consultative:
Nil.

Strategqic:

Bushfire management is an outcome that the Council has identified to meet the aspirations
for Toodyay as a liveable and thriving Shire in the Toodyay 2023 Strategic Community Plan.
The focus of the outcome is to increase the number of registered volunteers for the Bush
Fire Brigades. Provision of effective leadership and incident control personnel for bushfire
events is a key component of effective management of volunteers.

Policy related:

The excerpt below is from section 11.3 of the Shire of Toodyay Bush Fire Operating
Procedures Administration Manual which denotes the role, duties, responsibilities and
qualifications of a Bush Fire Control Officer as follows:

---Begin Excerpt---
11.3 Bush Fire Control Officer
Role

A Bush Fire Control Officer is a delegated representative of the Local Government
responsible for the administration of provisions within the Bush Fires Act 1954. The
position is required to perform active operational duties in relation to both firefighting
and fire prevention strategies within the local community.

A Bush Fire Control Officer must be able to demonstrate experience in wild fire
behaviour, AIIMS and knowledge of the area. The person in this position must be
able to interpret provisions of the Bush Fires Act 1954 and the Bush Fires
Regulations 1954 and be confident with communication skills.

This position reports to the Chief Bush Fire Control Officer on all matters pertinent
to bush fire management.

A Bush Fire Control Officer may hold jointly the position of Brigade Captain.
Duties and Responsibilities
Duties and responsibilities of the Bush Fire Control Officer include:

11.3.1 Authorise permits for hazard reduction burns within the Shire of Toodyay
in accordance with the Bush Fires Act 1954 and Environmental Act as
and when directed by the CEO;

11.3.2 Identify and conduct risk assessments of fire hazards within the Shire of
Toodyay;

11.3.3 Perform duties prescribed by the Bush Fires Act 1954 and authorised by
Local Government;

11.34 Maintain a personal log book to include a record of events and decisions
during an incident;

11.3.5 Take control, command and manage resources during wildfire or hazard
reduction burns within the Brigade area they are appointed,;

11.3.6 To take control of firefighting operations at a wildfire outside their Brigade
area where no other Fire Control Officer is present;
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11.3.7 Demonstrate Positive leadership and mentor Captains and Brigade
members;
11.3.8 Provide advice to the CBFCO and CESM as to when harvest bans and

or movement of vehicle bans should be applied.

Criteria of Bush Fire Control Officer -

Firefighting experience of 8 years;

Knowledge of managing a volunteer organisation;

Knowledge of all Fire Response Plans in the Shire of Toodyay;
Knowledge of the Bush Fires Act 1954;

Ability to attend further fire and emergency management training;
Effective Interpersonal Skills;

Good Written and Verbal Communication Skills;

Leadership Skills;

Management Skills;

Experience in managing operations;

Ability to perform under stressful conditions.

Qualifications of Bush Fire Control Officer —

Following courses completed:

Bush Fire Safety Awareness;
Firefighting Skills;

Crew Leader 2020;
Advanced Bush Fire Firefighting 2020;
Structural Fire Fighting;
Sector Commander;

Fire Control Officer;

AlIMS 2017;

Incident Controller Level 1;
AlIMS awareness;

Ground Controller;

Machine Supervision.

If a member has not done a course they must endeavour to complete the next
available course and in this situation the appointment will be at the discretion of the
CBFCO and/or CEO.

---End Excerpt---

Item 4.1
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Additionally, the process for BFAC to make a recommendation is also specified in the Shire
of Toodyay Bush Fire Operating Procedures. The excerpt below is from section 11.5 outline
the procedure to be followed.

---Begin Excerpt---
11.5 Recommendation of Nominations (to Council)
115.1 <intentionally omitted>

11.5.2 At each August BFAC, the committee will consider the report
(11.5.1) and each member present will participate in a survey in the
following manner to assist the committee in drafting a
recommendation to Council:

a) By indicating which candidate(s) (zero or more) they endorse
on the provided candidate survey form.

b) Candidates receiving endorsement on an absolute majority of
survey responses returned shall be disclosed to the committee
in descending order based on the number of survey
endorsements received up to a maximum of 11 candidates.

c) Inthe case of a tie where the 12" or subsequent candidates
share the same number of survey endorsements as the 11t
placed candidate, process 11.5.3(d) and if required (e) shall
be followed to determine the 11" candidate.

1153 At each August BFAC, the committee will consider the report
(11.5.1), and the results of the survey (11.5.2) and each member
will participate in the following manner to assist the committee in
drafting a CBFCO recommendation to Council:

a) Nominations for CBFCO will be called from the BFAC
membership. Nominations may come from either:

i candidates recommended in 11.5.2, or;

ii. a member of staff who has been appointed an FCO as
part of their employment duties under council delegated
authority to the CEO.

b) Nominees must have expressed their acceptance of the
nomination by:

I. In writing along with their FCO nomination; or;
ii. In person as a member or guest at the August BFAC.

c) Where there are more than two accepted nominations, each
member present will participate in a survey of the nominees.
The membership will be advised of the survey results in
descending order based on the number of survey
endorsements to assist the committee in drafting a
recommendation to Council.

d) In the case of a tie, the tied candidates shall become the
subject of a subsequent survey, and so on until a result.

e) In the case process (d) results in a tie of two candidates the
BFAC chair shall have the casting survey response.
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11.54 At each August BFAC, the committee will consider the report
(11.5.1), and the results of the survey (11.5.2) and each member
will participate in the following manner to assist the committee in
drafting DCBFCO recommendation(s) to Council:

a) The process followed shall be the same as 11.5.3, substituting
the term CBFCO for DCBFCO.

b) The process may be repeated to appoint desired number of
DCBFCOs hy ascending number designation.

c) Candidates previously recommended to the CBFCO or a
DCBFCO role shall be ineligible to be nominated.

11.5.5 The drafted recommendation(s) resulting from 11.5.2, 11.5.3 and
11.5.4 shall be moved/voted on by the committee membership
present as per normal committee procedures.

---End Excerpt---
Financial:
Nil

Legal and Statutory:

Local Governments appoint Bushfire Control Officers under Sections 38 and 38A of the
Bushfires Act 1954 and the duties of Bush Fire Control Officers are set out in the legislation.
The Shire must appoint, at a minimum, a Chief and Deputy Chief Bush Fire Control Officer.

Risk related:

FCOs are provided powers under Section 39 of the Bush Fires Act 1954. While the
appointment of FCOs aim to reduce risk to the community by providing leadership in control
of bush fire incidents, having an untrained or under-skilled FCOs increases the potential
exposure to the following risks:

- Reputational Risk — There is a potential reputational risk to the Shire should review of
a major incident expose unacceptable levels of training/skill or oversight in the
appointment of FCOs.

Likelihood: Rare
Consequence: Major
Analysis Risk: Medium

- Social/Economic/Environmental Risk — There is the potential for social, economic and
environmental impact of incidents, where life, or property or other significant assets are
lost due to unacceptable levels of training/skill or oversight in the appointment of FCOs.

Likelihood: Rare
Consequence: Extreme
Analysis Risk: High

In response to this risk, Council moved to adopt the Volunteer Bush Fire Brigade — Bush
Fire Operating Procedures as Council’s Interim Policy on 24 June 2014 (with most recent
amendments adopted 27 July 2023) which sets out the qualities and qualifications of a FCO.
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Workforce related:

Shire Staff FCOs — The Shire also requires a number of staff members to be appointed
FCOs to perform the function of their employment. As these appointments relate to the
management of Shire Staff, Delegation to the CEOQO exists under the Shire’s delegation
register (Item ES8) in relation to Section 38 “Local government may appoint bush fire control
officers” of the Bush Fires Act 1954.

Historically this includes the individuals holding the following positions:
1. Community Emergency Services Manager (CESM)

Emergency Management Officer (EMO)

Reserves Management Officer (RMO)

Ranger 1

o bk~ D

Ranger 2

The Shire of Toodyay has a Memorandum of Understanding (MOU) with the Department of
Fire and Emergency Services (DFES) that the person employed in the CESM role will be
appointed an FCO for the Shire of Toodyay. This requirement extends to any staff member
who is appointed to act in the role when the incumbent is on a period of leave.

These details have been provided in this report to provide BFAC the CEQO'’s intent and full
visibility of appointments to be advertised to meet the requirements of the Bush Fires Act
1954, and therefore feature in the officer's recommendation below.

VOTING REQUIREMENTS

Simple Majority

Note:

The CESM provided an overview of the report and explained the process.

Nomination forms tabled at 6.23pm by the CESM.

Chief Bush Fire Control Officer (CBFCO)

N Griggs nominated Craig Stewart as the CBFCO

C Stewart accepted the nomination.

The Presiding Member declared that as there were no further nominations then C Stewart
will be the Shire’s Chief Bush Fire Control Officer.

Deputy Bush Fire Control Officer 1 & 2 (DBFCO1 & DBFCO2)
C Stewart nominated N Griggs as DBFCOL.

N Griggs accepted the nomination.

S Anderson nominated R Koch as DBFCO2.

R Koch accepted the nomination.

The Presiding Member declared that as there were no further nominations that N Griggs will
be the Shire’s Deputy Bush Fire Control Officer No 1 and R Koch would be the Shire’s
Deputy Bush Fire Control Officer No 2

ltem 4.1 Page 12
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5 OTHER BUSINESS / NEW BUSINESS OF AN URGENT NATURE
5.1 RISK MANAGEMENT
Nil.
5.2 PRESENTATIONS OR EVENTS
CBFCO attended a CBFCO forum a few weeks ago and will report during
roundtable discussion.
5.3 INCIDENT/EXERCISE REPORTS
Nil.
5.4 PROJECTS AND GRANT FUNDING
5.41 CESM UPDATE
Shire awarded 50% funded grant over 3 years to do mitigation on Shire freehold
land (Land the shire owns). This is predominantly the area next to the Recreation
Centre at River Hills Estate and also the Racecourse/Golf Course up to Hibbertia.
That grant is just waiting on the Shire budget process to finalise the Shire’s
contribution to that grant.
Shire awarded 50% grant Federal Govt for generator (LEMC) so that the
Evacuation Centre at the Toodyay Recreation Centre can serve that function.
Waiting on the budget to be adopted by Council.
Verge spray program all but complete in terms of trucks running around.
Bejoording 4.4 inbuild and coming soon, Julimar 2.4 scheduled for next year’s
build and will be with the Shire at least one more season
5.4.2 RMO UPDATE

Contractors have treated 70%. Been a lot of good spraying days and unlike last
year where it was difficult due to boggy conditions it has been straightforward now
due to less rain. Chemical Treatments — the RMO spray program is successful.
The verge program is going well and follow up inspections that will be looked at
to determine the treatment has been done.

Mitigation Action Funding Contractors have a couple of burns on the program but
questionable at this time of the year as to whether they will proceed. If they do
not we will apply for funding again where a window presents itself.

de AMith the Julim 4 fn

5.5 STRATEGIC REVIEW / PLANNING

Nil.
Signed: v as

Presiding Member

Date: __'s[n 12023
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5.6 ROUNDTABLE DISCUSSION AND AGENCY UPDATES
Signed: WMV~ a

5.6.1 CBFCO UPDATE

Presiding Member

Depot Bay update: Date: _El'_'h‘i%&__

« Water tanks — going to have the Shire Depot water tanks accessible for
refilling appliances this season once the quarantining is sorted out.

e Access fobs for the depot — This will be followed up as an action item to
ensure it is followed up as per the agreement.

o Depot Bay - half of the end bay (one vehicle width designated for VFB
consumables and cool room trailer. In process of reordering stocks.
Stations have plenty of foam and foam is in there. Water and powerade on
order. Waiting for kerodrum bunting to come. Once trailers are moved the
coolroom will also be re-situated.

e Tanks - not hooked up to rain water yet. Pricing up the piping and works
for it to be hooked up. Missed opportunity with winter rain so some level
of restrictions or alternate use of make up water for the summer period.
Will withold judgement until they are connected.

CBFCO Update

Forum — it-was-the-first of itskind- First time held in many years. 2 day event.
Keynote speaker then presentations and workshops and—a—number—of

presentations on issues to deal with fire. In the first year invite was Chiefs only to
understand how the format and numbers worked. {-was-for-chiefs-enly-so-they
i ired—It was successful. There were more than 60
chiefs from all over around the state. Some followed on live telecast. There was
a great benefit in networking where there was recognition that there are many
common issues. Most spoke of the great benefit of networking. It was more about
people understanding in many different local governments the very similar issues
that are dealt with. Some local governments do things differently. {-may-be-held
j j i j ies. If the forum is hled
again the thinking is to extend the invitation to deputies and other leaders to
prompt sucession thinking and assistance.

BOC (Operations) - Western power are seeking exemptions to be able to
reenergise lines locking-to-carry-outwerks during harvest vehicle movement -het
works-and-total-fire bans. They are looking for common messaging from local
governments working with DFES and LGA. Currently not exempt. They are
asking to be exempt so they can carry out their works and reenergise
communications. There are technicalities around allowing them to do that. There
is work being done currently in this space. The Local Government may be
approached to discuss the matter. Its got to be signed off so they are exempted
and it is recorded as such so if they come into the local government on a bad day,
they can do that with their own fire suppression capabilities. We have not stopped
Western Power energising and have lent support with fire supression.

CESM advised he was part of a working group committee on that item. The group
met and the Shire of Toodyay provides the exemption for them in wording on our
Shire website but standardised wording needs to be in place so each local
government uses the samem technology to make it easier for them to understand.
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Burn season — New FBI did not work well in its introducing year during the autumn
burn period. The indexing resulted in many high FDR which suspended ability to
burn with permits. Toodyay spent much time sending and trying to ground truth
fuel loadings and conditions to AFDRS. We have been assured that changes to
the metrics hold in FBI calculations that should result in a more reasonable
outcome in ratings. Toodyay was one of the most affected local governments in
the new system being part of Swan Inland North forecast district. The new system
seemed to work well in the summer and the HVMB declarations. 1t was a difficult
and challenging time. The Fire behaviour index reached 24. It meant most permits
were invalidated. Some work being done in background with reporting and inputs
into making those calculations. New system worked reasonably well under the
harvest vehicle movement bans. Data was sent nationwide and our input was
greater than most other local governments.

Discussion ensued.

Training - available courses for those not in volunteer organisations that include
base training in matters of fire. There have been issues with those that wish to do
on-line training that are not in a brigade (i.e. farmers and workers being able to

log into the courses without a DFES Id. fe#peeple—wanﬂﬂg—te—assrst—duﬁng—a—ﬁm

but-witheut-a- DEESId-number—they-cannot-getin-
changes-to-the-system. This is being looked into to change and make it work.

CBFCO thanked the Executive Manager Development and Regulation for being
present and the CESM thanked CBFCO.

Stand-by vehicles: Light tanker parked at Morangup this season to use as a
standby vehicle. CESM to follow up.

A brigade that has standby vehicles will get benefit but will also be called out to
other events in other surrounding shires.

AN\

Dlemeiciion ey B fa ot o

L RI™L 1]

Date:  tsin|aeen

5.6.2

CESM UPDATE

Arrangement of a session to discuss strategic direction with Captains in process.

Look at training calendar at what is available now and if Captains think there are
gaps in capability that can be solved through training.

Stand-by vehicles: Request for a light tanker to be parked at Morangup this
season to use as a standby vehicle. CESM to follow up. CESM advised that
where a brigade has standby vehicles and get benefit from that, those brigades
will also be called out to other events in other surrounding Shires.

5.6.3

RMO UPDATE

Firebreaks: Noticed on Shire managed land we get on top of firebreaks but the
4m compliance is hazardeus-and time consuming but making gradual steps to
make allowances for large fire appliances to be able to access if needed.
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- ‘a2 =

Verges: “The Rangers have notified the public regarding the illegality of collecting
firewood from road verges. This will not affect the management of non-native
vegetation by landholders on verges to reduce fire risk as per the Shire’s Verge
Policy’.

Acting CEOQ/Executive Manager Development and Regulation advised that he
was proud of the initiative the Rangers are taking and will ensure that
communication is improved between departments. Discussion around diagrams
for what is appropriate to be done on verges might be one of the methods of
educating the public.

Grazing for fire mitigation: This project is working well. Fire hazards are reduced.

Stock being well managed.
Massosn = 1S

Signedr Y WS
Presiding Member

Date: __ !EL‘!L?&&__,

5.6.4 COONDLE NUNILE VBFB

Steve Tunnicliffe provides an update, through S Anderson as follows:

In terms of fires and incidents since May’s BFAC, the cooler months have been kind and
allowed us to rest up; we are looking at increasing brigade training ahead of the season
to sharpen skills and give our newer members an opportunity to gain valuable knowledge.

We held our AGM on the 15t of July, welcoming 2 new lieutenants to the leadership group,
and an assistant to the training and equipment officers, who will receive mentoring, with
the possibility of standing for a position in the future.

Picked up one new member who has joined as an auxiliary, looking forward, she is already
showing interest in becoming a firefighter by signing up for Basic Fire Fighting and Bush
Fire Skills training, this is encouraging as we increase our female member numbers.

Door and pest maintenance to be looked at as issues are being experienced. The CESM
advised that there were actions out of the BFAC to show what the program for eleaning

preventive Maintenance was.
Looking at increasing brigade training and have new members.

5.6.5 TOODYAY CENTRAL VBFB UPDATE

Peter Brennan provided the following update

e AGM was held 9t of May. Captain Peter Brennan and Lieutenants are Will Hort,
Ebony Francis, Mick McKeown and Brian Clarkson. Have succession plan in place.

o During the 2022/23 season, our members contributed over 844 hours to fires
attended (699 last year) which when costed at the Australian Bureau of Statistics
volunteer rate per hour comes to $40,512.00. Add to this hours training, stand-
downs, vehicle checks, meetings and admin comes to 748 hours or $35,904.00.
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Thus, our volunteers provided 1,592 hours and over $76,416.00 worth of service
to the Toodyay community.

Since last BFAC there were nine callouts in May, two in June and one in July.
Seven of the calls resulted in a stand down. Two of those calls were for the 12.2
only.

The Toodyay 12.2 remains offline due to its drafting capability upgrade. Advice
rec'd we will get it back by 18 August 2023.

On Sunday 23" July brigade members conducted a complete detailing of the inside
of the 1.4 and 4.4, plus a good scrub of the truck bay floor.

| have now completed writing the history of the Toodyay Central VBFB. The work
details the first discussions on fighting fires in Toodyay from 1851, the
establishment of the town brigade which was known as ‘Central’ until it became the
VFRS in 1987, the farm unit teams, the pioneers of the brigade establishment we
have today in the Shire and much more. The main focus encompasses the
formation of the Red Hill Brigade which then became Toodyay Central VBFB in
1995 and follows its members and activities in fighting bush fires through until the
end of April 2023. | am donating a printed copy to the Brigade plus a copy to the
Toodyay Historical Society.

We are currently reviewing our brigade training schedule for the coming season
and have been wondering if there is a plan to repeat a version of last year’s
Exercise Waterlord. Rob Koch and the team did a great job in putting together an
activity that involved all Shire Bush Fire Brigades and the Toodyay VFRS which
was built around map reading. The exercise tested crews radio communication
and drafting skills whilst also visiting the locations of various emergency water
tanks across the Shire. The quality of this exercise earned high praise from all
involved and did much to build confidence in skills and team work, whilst enhancing
valuable local knowledge for crews.

5.6.6

OTHER UPDATES

With reference to Toodyay Central's enquiry requesting an exercise, the CESM
is unable to commit and would require direction from the Shire. Brigades can run
their own exercises if desired.

RMO advised that on the 26th and 27" of August, at Julimar Fire Station there is
an event being held — dog sled racing is being held over two days there. Mindful
that the dog sleds will be crossing Howell Road (traffic management in place).
Only racing in the morning.

Mvme o

S IRERSrE
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6 CONFIRMATION OF NEXT MEETING

The next meeting of the Bushfire Advisory Committee Meeting is scheduled to be
held on 1 November 2023 commencing at 6.00pm.

7 CLOSURE OF MEETING

The Chairperson closed the meeting at 7.14 pm
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FIRE-BREAK TRIAGE INSPECTION ANALYSIS

INITIAL STREET FULL PROPERTY INSPECTION NUMBER OF
FRONTAGE TRIAGE COMPLIANCE RESULT PROPERTIES

FIRE-BREAK TRIAGE COMPLIANCE RESULT

= TRIAGE YES / COMPLAINCE YES = TRIAGE NO / COMPLIANCE NO
= TRIAGE YES / COMPLAINCE NO

Of the 265 properties that passed the initial triage inspection — the below data represents the statistics of
properties that passed or failed compliance, based on the subsequent full property inspection.

COMPLIANT v NON-COMPLIANT

» PASSED TRIAGE - PASSED FULL INSPECTION = PASSED TRIAGE - FAILED FULL INSPECTION

Assessment using the triage method, would result in over 1 in 3 properties being inaccurately deemed
compliant.

Iltem 3.1 - Attachment 1 Page 4



BUSHFIRE ADVISORY COMMITTEE MEETING ATTACHMENTS - MINUTES

2 AUGUST 2023

BFAC STATUS REPORT

Bush Fire Advisory Committee

Supporting Officer / Responsible Officer

CEO

Community Emergency Services Manager /

Ttoodyay

Meeting Date

Purpose

Resolution / Action

Target date
for
completion

Actioned by

Completion
Date

Meeting Commentary

02/08/2023

Access fobs for the
depot —

This will be followed up as an action
item to ensure it is followed up as per
the agreement.

ASAP

CESM

T.B.A.

02/08/2023

Door and pest
maintenance

to be looked at as issues are being
experienced. The CESM advised that
there were actions out of the BFAC to
show what the program for cleaning
was.

ASAP

CESM

T.B.A.

02/08/2023

Appointment Of Fire
Control officers

That the Bushfire Advisory Committee
recommends to Council the following:

Appointment of (to Position)

1. C Stewart (Chief Bush Fire Control
Officer)

2. N Griggs(Deputy Chief Bush Fire
Control Officer 1)

3. R Koch(Deputy Chief Bush Fire
Control Officer 2)

4. G Forsyth(Bush Fire Control
Officer)

5. C Wroth(Bush Fire Control Officer)

6. J Venn(Bush Fire Control Officer)

ASAP

CESM

T.B.A.

Item 2.2.1 - Attachment 1
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Supporting Officer / Responsible Officer

BFAC STATUS REPORT Community Emergency Services V
Bush Fire Advisory Committee yEmergency Ttoodyay

Manager / CEO
Target date Completion
Meeting Date Purpose Resolution / Action for Actioned by Dr;te Meeting Commentary
completion

7. | MacGregor(Bush Fire Control
Officer)

8. R Scobie(Bush Fire Control
Officer)

8. The following Shire Officers as
Bush Fire Control Officers:

a) Robert Koch — Community
Emergency Services Manager

b) Ebony Francis - Emergency
Management Officer

b) Greg Warburton - Reserves
Management Officer

c) Leon Couper - Ranger

d) Wade MacMillan — Ranger

1|Page

Location: W:\CEOSEC\Agendas & Minutes - Committees\03 Bush Fire Adv Committee (FIR3)\01 Status Report (BFAC)\03 BFAC Status Report.doc
Modified: 11/08/2023 11:03 AM
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