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MINUTES 
 
1. DECLARATION OF OPENING 

Cr D Dow, Chairperson, declared the meeting open at 9.32am.  

2. PRESENTATIONS  

2.1 LIGHTHOUSE PROJECT UPDATE 

Tiffany Tonkin, Senior Consultant from Localise presented to 
AROC for the purpose of providing an update on the Lighthouse 
Project (generally, and the AROC Pilot Project specifically). 

3. RECORD OF ATTENDANCE / APOLOGIES  

Members: 

Cr D Dow Shire President, Shire of Toodyay 

Mr S Scott CEO, Shire of Toodyay 

Mr C Kerp CEO, Shire of Goomalling 

Cr B Haywood Shire President, Shire of Goomalling 

Mr J Whiteaker  CEO, Shire of Northam 

Cr S Pollard Shire President, Shire of Northam 

Mrs A Selvey CEO, Shire of Dowerin 

Cr D Metcalf Shire President, Shire of Dowerin 

Cr G Houston Shire President, Shire of Chittering 

Cr D Lovelock Shire President, Shire of Victoria Plains 

Mr P Martin CEO, Shire of York 

Cr D Wallace Shire President, Shire of York 

3.1 Apologies 

Mrs G Teade CEO, Shire of Victoria Plains  

Mr A Sheridan CEO, Shire of Chittering  

Cr J Williams Deputy Delegate, Shire of Northam 

4. CONFIRMATION OF MINUTES 

4.1 Minutes of Meeting held on 6 February 2017 

OFFICER’S RECOMMENDATION/AROC RESOLUTION NO 03/03/2017 

MOVED: Cr G Houston SECONDED: Cr D Metcalf 

That the Unconfirmed Minutes of the Avon Regional Organisation of 
Councils meeting held on 6 February 2017 be accepted as a true and 
correct record. 

MOTION CARRIED 
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4.2 Notes of the CEO Meeting held on 13 March 2017 

OFFICER’S RECOMMENDATION/AROC RESOLUTION NO 04/03/17 

MOVED: Cr S Pollard  SECONDED: Cr D Lovelock 

That the Unconfirmed Notes from the Avon Regional Organisation of 
Councils Chief Executive Officer’s Meeting held on 13 March 2017 be 
received. 

MOTION CARRIED 

 

5. MATTERS ARISING 

5.1 From the Minutes of the last AROC meeting. 

5.1.1 Dementia Care Unit 

Points raised as follows: 

 Information tabled to be circulated; 

 Invitation and discussion at August 2017 AROC 
Shire President’s Meeting; and 

 Put on to the Action List as a means of follow-up. 

5.1.2 Productivity Commission 

Chittering provided a response. 

5.2 From the Notes of the last CEO Meeting 

5.2.1 30 April 2017 Event – Heritage Rail Project 

Points raised as follows: 

 Priority identified by group capital grant.  

 Launch of event and acquittal to follow.  

 Day Event located at Minnivale. 

 Invitation to come. 

 Meeting set for 4 April 2017 in respect to options 
moving forward once capital part of project finished. 
Idea to cost out potential scenarios in respect to 
running the track a few times a year, displays at 
Minnivale and putting to the Committee. 

5.2.2 Zoodata 

Points raised as follows: 

 Company provides a Mobile inspection tool to do 
health and / or firebreak inspections. 

 Tool can generate correspondence following the 
inspection taking place in real time rather than coming 



AVON REGIONAL ORGANISATION OF COUNCILS 
MINUTES OF MEETING HELD AT THE COUNCIL CHAMBERS,  

SHIRE OF TOODYAY, ON 3 APRIL 2017 
  

 

3 

back to the office and generating correspondence 
from written notes. 

 Toodyay are undertaking a trial of the tool. 

 It is hoped that Zoodata will solve issues with respect 
to data integrity. 

 Discussion in respect to whether a grant for AROC for 
the purchase of a drone that can be shared amongst 
the seven local governments for a fee per service.  
Outcome: local governments individually to pursue. 

 Discussion regarding the challenges of Firebreak 
Inspection. 

5.3 From the Action List 

The Status and Action List was reviewed and updated. 

5.3.1 Stage II Housing Project 

The Shire of Goomalling CEO and Project Officer have 
consulted Wendy Newman and Lauren Clarke from the 
Wheatbelt Development Commission in respect to the fact 
that the FAA’s have not been signed off and as a result of 
the change in government, may not be approved. 

The Minister for Regional Development’s Parliamentary 
Secretary has a farming background in the Wheatbelt 
which may be to our advantage.  

The CEO has written to the Minister’s office requesting that 
the new government continue with the project, as approved 
by the previous state government.  A letter of 
acknowledgement has been received from Minister 
MacTiernan’s office confirming that they are aware of what 
has held up Stage I, and they are making an assessment 
of the funding requests approved by the previous 
government, before moving forward.   We are hopeful that 
a favourable response will be received from the Minister’s 
Office in due course.  

5.3.2 Avon Tourism 

Stan Scott, Shire of Toodyay CEO, provided an overview of 
the AROC CEO’s meeting held in March 2017.  

Avon Tourism’s Strategic Plan now embraces Visitor 
Centres as partners and collaborators.  Most of the issues 
raised by AROC were addressed.  Avon Tourism will be 
asking local governments to provide different levels of 
funding as follows: 

Larger Councils (e.g. Toodyay, Northam and York): 
Approx... $8,500 



AVON REGIONAL ORGANISATION OF COUNCILS 
MINUTES OF MEETING HELD AT THE COUNCIL CHAMBERS,  

SHIRE OF TOODYAY, ON 3 APRIL 2017 
  

 

4 

Medium Councils (e.g. Chittering): Approx... $7,000 

Small Councils (e.g. Goomalling, Victoria Plains and 
Beverley): Approx... $5,000. 

Each individual local government will make their own 
assessment when it comes to adoption of their budgets for 
2017/2018. 

The future of Avon Tourism looks promising as their 
website and social media presence has improved and they 
appear to be now performing the role of a ‘Regional 
Tourism body.’   The organisation is making the right 
choices and Karen Dore is a good Chair. 

5.3.3 Project List – Aged Housing funded through CLGF  

Points raised as follows: 

The Shire of Toodyay are waiting for the Architect to 
provide final drawings and specifications (target timeline: in 
the next 2 weeks). 

Toodyay site works are well advanced.  A local contractor 
is doing the site works and preparing for Stage II as well 
which is increasing costs from the initial $750,000 project 
to do retaining walls and site works preconstruction.  
Goomalling and Victoria Plains have not had much 
progress in terms of site works but the Architect has been 
going to the various local governments and should, as 
stated above, provide specifications in the next two weeks. 

The Shire of Goomalling Council are waiting on the design 
and looking at two options (build eight units on three blocks 
vs. building eight units on four blocks). 

The Shire of Goomalling has had their backhoe in to do site 
works clean up. 

5.3.4 Recreational Regional Strategy Plan 

Stan Scott, Shire of Toodyay CEO, provided an overview of 
the AROC CEO’s meeting held in March 2017.  

One proposal was received, proposing an Audit take place 
first, followed by an assessment of opportunities and 
strategies.   

The CEO’s decided it would be best to do an Audit first 
before committing to the rest of the project as it appears 
that most local governments are doing their own thing in 
the recreation area in any case.   A decision can be made 
then whether to move onto the next stage. 

The Shire of York initially stated they were not keen to be 
involved in Regional Recreation Planning but looked 



AVON REGIONAL ORGANISATION OF COUNCILS 
MINUTES OF MEETING HELD AT THE COUNCIL CHAMBERS,  

SHIRE OF TOODYAY, ON 3 APRIL 2017 
  

 

5 

forward to the audit results. York were limited by their 
capacity to contribute to regional planning. 

Clarification was given as follows: 

 What it comes down to is that AROC has built up a 
reserve and with the buy-in the York Shire will 
become involved without the need to put in further 
money in respect to Regional Recreation Planning.   

 AROC is set up in such a way that an AROC project 
can take place, even if it doesn’t involve all the local 
government members. 

 The Audit, if proceeded with on a regional basis, 
would better inform what facilities are needed if every 
local government member participates. 

 The York Council could be advised informally that 
being part of the Audit for Regional Recreation 
Planning will not cost any funds in any way other than 
a buy-in to be a member of AROC.  

The Shire of York decided, following clarification, that they 
would participate in the Audit to enable the Regional 
Recreation Planning Audit to be comprehensive. 

5.3.5 Waste Management 

Points raised as follows: 

 Put on Agenda for AROC WMG to discuss potential of 
a combined contract. 

 Alignment of the contracts timewise has been 
discussed previously – everyone is out-of-whack. 

 Dowerin approaching the issue by initially having a 
12 month contract to allow investigation of other 
options. 

 Aligning of dates to be discussed at AROC WMG – 
2019/2020. 

 Preferred supplier process vs. tendering process. 

 Consultation with community in respect to Waste 
Management (York). 

 Mandatory waste services where if the truck goes 
past the property a bin service is arranged. 

 Opt out system vehicles have GPS tracker to make 
sure they pick up the bins for people who opt in. 
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6. ITEMS OF BUSINESS 

6.1 Financial Report 

OFFICER’S RECOMMENDATION/AROC RESOLUTION NO 
05/03/17 

MOVED: Cr G Houston   SECONDED: Cr D Lovelock 

That the AROC Statement of Comprehensive Income be received. 

MOTION CARRIED 

 
6.2 Shire of York  

Date of Report: 27 March 2017 

File Reference: ORG3 

Author: S Scott – CEO 

Responsible Officer: S Scott – CEO 

Attachments: Email from Shire of York 

 
PURPOSE 

To read the email from the Shire of York (Attachment 1). 

BACKGROUND 

This was discussed at the AROC CEO Meeting on 13 March 2017. 

OFFICER COMMENT 

Shire of York has responded affirmatively to the proposal to re-join 
AROC, but has requested the buy-in payment be deferred to the 
2017/2018 Financial Year. CEOs agreed that this was reasonable.  

RECOMMENDATION/AROC RESOLUTION NO 06/03/17 

MOVED Cr B Haywood    SECONDED Cr S Pollard      

That the Shire of York be welcomed as members of the 
Avon Regional Organisation of Councils, effective 13 March 2017, 
and that the buy-in payment be deferred until the 2017/2018 
financial year. 

MOTION CARRIED 
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6.3 AROC MOU and Action Plan 

Date of Report: 27 March 2017 

File Reference: ORG3 

Author: S Scott – CEO 

Responsible Officer: S Scott – CEO 

Attachments: 
DRAFT AROC MOU containing the 
Updated Action Plan 

 
PURPOSE 

To consider the DRAFT AROC MOU and Updated Action Plan 
(Attachment 1). 

BACKGROUND 

This was discussed at the AROC CEO Meeting on 13 March 2017. 

OFFICER COMMENT 

A new MOU is attached to reflect the inclusion of the Shire of York 
as a member. 

The Action Plan was updated to include: 

 Under Human Resource Management – Build relationship 
with Central TAFE; 

 Under Information Technology – Regional support; 

 Under Economic Development – Strategic Road Projects; and 

 Another Item for consideration is Environmental Health 
Services and perhaps a three year joint mosquito project? 

RECOMMENDATION/AROC RESOLUTION NO 07/03/17 

MOVED: Cr D Metcalf   SECONDED Cr B Haywood 

That the AROC MOU be adopted, as amended and circulated to 
members for endorsement. 

MOTION CARRIED 

 
7. OTHER MATTERS TO BE DISCUSSED 

Nil  

8. NEXT MEETING 

AROC CEO Meeting 8 May 2017 

AROC Meeting 12 June 2017 

9. MEETING CLOSURE 

The Chairman declared the meeting closed at 11.00am. 
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Increasing the employment of people 
with disability in local government

Job Match Pilot: Update and Next Steps
AROC 3 April 2017

1
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Why this project?

 “Outcome 7” – focus on employment – introduced to Disability Access 
and Inclusion Plans (DAIPs) in 2013

 Recognises that local government is a significant employer in local 
communities

 Uptake was slower than anticipated overall (although it is recognised 
there is a wide spectrum in this regard)

 The Disability Services Commission (DSC) initiated the project to 
support the sector 

 Local Government Professionals WA commissioned to implement the 
project
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Project overview
3
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 Baseline employment data
 Understanding of employment barriers
 Understanding of what interventions work

 Increased knowledge of benefits
 Disability confidence and competence
 Improved Outcome 7 strategies
 Adaptable work structure/job design
 Supportive corporate HR systems
 Physically and socially welcoming work environment

 Working relationship between Disability Employment 
Service providers and local governments

 Readily available information on guidance, best 
practice examples, tools and support (services and 
funding)

Ac
tiv

iti
es

 Research and analysis
 Evaluation of programs and pilot projects

 “Job Match” Pilot: Action learning project with a Local Government/DES Provider partnership focusing on workplace readiness and assisted employment process

 Training workshops:
– Benefits and challenges
– Undertaking workplace self‐assessment
– Developing Outcome 7 strategies
– Knowing what support is available

 Grants for implementing Outcome 7 projects

 Dedicated web page with links to guidance, best 
practice examples, tools and support (services and 
funding)

 Promotion and awareness campaign for web page, 
workshops and grants program

Increased employment of people with disability in Western Australian Local GovernmentG
oa

l
O
ut
co
m
es

Robust knowledge base Accessible workplaces and effective 
management practices

Connected to resources

Managing for equal opportunities and 
workforce solutions

Knowledge for sector development
Relationships with key service providers and access to 
guidance, best practice examples, tools and support 

(services and funding)

Inclusive organisation culture
“The way we do things around here” is inclusive
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General Project Update

 Training Workshops May/June 2016
 Round 2 Grants Program – 15 local governments received 

grants totalling $132,404
 Sector wide survey 
 Workshop training package coming soon
 Case studies and videos
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Follow up survey results
5

42% 
direct 

experience 
recruiting a 
person 

with disability 

52%
engaged with 

Lighthouse Project

70%
in a position of 
influence to 
increase 

employment

76% 
project 

involvement had 
an impact

45%
have a 

relationship 
with local DES 

provider

69% 
have an up to 
date Outcome 
7 Strategy

5



Case Studies
6
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Job Match Pilot

 Action Research designed to learn about the model and 
process for LGA’s to work with a Disability Employment 
Service (DES) Provider.

 Essential Personnel, Northam.
 Toodyay, Chittering, Northam, Goomalling & Victoria Plains.

7

7



Outcomes ‐ 2016

 All LGA’s involved met directly with Essential Personnel, to 
explore options for job placements. 

 1 person was engaged in a temporary position, and 
strongly considered for a permanent one. He is still 
considered a strong candidate for future positions. 

 1 existing employee, whose employment was under threat, 
was maintained in a position, through the assistance of 
Essential Personnel. 
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Lessons Learnt ‐ 2016

 Clarity needed around legislative requirements for DAIP 
and Outcome 7

 Goodwill can only get you so far: need agreements 
between stakeholders

 The case of the temporary staff member highlighted the 
importance of communication

 Getting the match right: ongoing relationship is key
 Breaking down the conceptual: personal experiences are 

powerful
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Feedback and Next Steps
10

 Reflections
 Are the ongoing processes and relationships effectively in 

place?
 Scheduling final follow ups as we prepare for the 

conclusion of the Lighthouse Project
 Opportunity to enhance existing relationships
 Document lessons learnt and share with the sector
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Avon Regional Organisation of Councils 
 

Action List comprising of Status Report and Project List 
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Action List  / Status Report 

Date Details Name Latest Comments 

Ongoing 

Specialty Staff Meetings to be convened by the 
nominated Host of Specialty Staff as follows:  
 

Rates Officers –  Shire of Dowerin 
Planning Managers – Shire of Chittering. 
Rangers Meeting – Shire of Toodyay 
Sharing Opportunities EO/EHO/CESM 
 

*Meetings can coincide with the AROC CEO meetings. 

CEO's 

 Part of AROC reason for being.  Meetings occur on 
an ad hoc basis.   

 Promoting at CEO Level the importance of talking to 
neighbours, Resource Sharing, etc.  Networking.  

Ongoing 

Stage II Aged Housing Project 
Written updates to be provided to all other 
Members of AROC to keep them abreast of all 
information in relation to the project. 

CEO's 

 Goomalling responsible putting together funding.  
Announcement through Mia Davies Office – 
approved and will be coming through in due course 
to Goomalling as lead local govt.  3 year plan. 
Awaiting response from Alannah MacTiernan’s office 
in respect to the approval for funding. 

 Tender for construction of units in each location with 
Architect.  Tender specs to go out in next 3-4 weeks. 
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Action List  / Status Report 

Date Details Name Latest Comments 

8/2/2016 Avon Tourism 
CEO 

Toodyay  

CEOs were supportive of the changes that have been 
made by Avon Tourism and noted that significant 
progress has been made.  

 Agreed to recommend proposed free structure to 
member Councils;  

 Agreed to individually provide input to proposed 
changes to the constitution; and  

 Commended the improvements to the 
relationships and cooperation between Visitor 
Centre.  

06/02/2017 
Recommendation 
due in April 2017 

AROC Planning for 2016/2017 - discuss AROC 
priorities 

AROC 
CEO’S                  

to review list at 
their next meeting. 

As an attachment to the MOU there is a set of priorities 
that gets reviewed each year.  Suspect the priorities have 
not changed much from year to year. 

Include Transport as an issue and need for adequate 
funding for commodities but grain freight (Ag-line route) 
throughout the Wheatbelt (including AROC).  

Include Education in Wheatbelt. 

03/10/2016 
Shire of York be provided with a copy of AROC 
MOU and financial Information from the Shire of 
Toodyay 

Shire of 
Toodyay 

Note: a copy will be forwarded with the hardcopy 
correspondence inviting Shire of York to join AROC 
formally. 

03/10/16 
Shire of Toodyay officially invite the Shire of York 
to join AROC 

Shire of 
Toodyay 

Invitation made that included the balance for 2015/2016 
buy-in. 

73



Avon Regional Organisation of Councils 
 

Action List comprising of Status Report and Project List 
 

3 | P a g e  

 

W : \ C E O S E C \ A g e n d a s  &  M i n u t e s  -  A R O C \ 0 1  A R O C  S t a t u s  R e p o r t \ C u r r e n t  S t a t u s  R e p o r t  ( A c t i o n  L i s t )  -  
A R O C . d o c      

M o d i f i e d :   3 / 0 4 / 2 0 1 7  5 : 0 0  P M  

 

Action List  / Status Report 

Date Details Name Latest Comments 

3/4/2017 
Dementia Care Unit  
 
(first discussed at the February 2017 AROC Meeting) 

CEO 
Goomalling 

Action from February 2017 meeting:  

1. CEO Goomalling to circulate to the AROC Group a 

copy of their unsuccessful proposal so it can then be 

escalated as a ‘regional project’.   This will be part 

of the AROC Minute Attachments for April 2017. 

2. CEO Goomalling to liaise with the Department of 

Health to be undertaken to ensure there is no 

double-up with future strategic planning.   

3. CEO Goomalling to invite the Department of 

Health representative to come have a chat with up-

to-date statistics if possible as Verso stats may be 

out-of-date.   This will be deferred until the August 

2017 AROC Meeting.  
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Project List 
 

Funding  Project Name Project Manager(s) Current Stage of Project Done/Yet to do 

11/12 Steam Train Project Shire of Dowerin 
Event to be arranged for 
30 April 2017 for first 
journey 

 

12/13 
Aged Housing Funded 
through CLGF 

Shire of Toodyay 
Plans signed off by partner. 
Architect to finalise plans. 

 Project Management consultant 
appointed; 

 Financial Management arrangements 
agreed; 

 Housing tenders for Goomalling and VP 
imminent – Toodyay will be 2 part 
process forward works and housing; 

 Application for the AROC Housing 
Alliance Project. 

2016/2017 

Regional Recreation Plan / 
Strategy   

AROC to develop a Regional 
Recreation Strategy as part 
of its 2016/2017 program of 
activities. 

AROC CEO’s 

AROC Resolution: 

1. Shire of Northam get 
quotes; and 

2. AROC CEO’s be the 
Working Group to 
decide on the 
engagement of a 
Consultant for Stage 
One to a maximum 
value of $15,000. 

CEOs agreed at their meeting held on 13 March 

2017 that AROC should proceed with the Audit 

and consider the remainder of the project when 

the audit has been completed. 
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Administered by Shire of Northam

Opening Balance 01.07.2016

13.12.2016 13.12.2016 2016 2015 2014 2013 2012

$ $ $ $ $ $ $

Brought Forward 96,252                     95,655            101,543      134,108     80,618      59,367        49,202        

Revenue

Member Contributions 20,000                     30,000        30,000        30,000      48,000        -              

Grants 25,000      26,604        26,604        

WDC Contribution

Fees & Charges 5,391          2,459          636           2,364          9,318          

Interest  Earnings 597                  1,914          2,299          2,219        2,611          2,830          

Other Revenue -              -              -            -              -              

Total Revenue 20,000                     597                  37,305        34,759        57,855      79,579        38,752        

Expenses

Insurance 846              1,158          1,445        1,575          1,488          

Equipment Expenditure 5,897          3,081          2,919        69               495             

Shared Services Aged Care Planning 30,000        -              

Shire of Chitterung BCF 13,302        

Shire of Toodyay BCF 26,684        

Shire of Toodyay Administration 7,500                       7,500          7,500          

Shire of Dowerin BCF min 3.2.2 12.3.12) 13,302        

WB Infrastructure Conway Highbury 12,000        

WB Infrastructure refund to WDC 17,273        

Localise Aged Friendly Audit 26,312        

Strategic Waste Management Plan 28,950        

Other Expenditure

Total Expenditure 7,500                       0 43,193        67,324        4,364        58,328        28,587        

Net Result 12,500                     597                  5,888-          32,565-        53,491      21,251        10,165        

Accumulated Funds on hand 28/02/2017 108,752                  96,252            95,655        101,543     134,108   80,618        59,367        

Represented by Bankwest Trust Account 108,752

AVON REGIONAL ORGANISATION OF COUNCILS
Statement of Comprehensive Income
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Maria Rebane

From: Paul Martin <ceo@york.wa.gov.au>
Sent: Tuesday, 28 February 2017 7:24 AM
To: Stan Scott; SHIRE OF NORTHAM - CEO; SHIRE OF CHITTERING - CEO 

(ceo@chittering.wa.gov.au); ceo@goomalling.wa.gov.au; SHIRE OF DOWERIN - 
CEO; ceo@victoriaplans.wa.gov.au

Subject: ICR43489 - Shire of York joining AROC

SynergySoft: ICR43489

Good morning, 
 
Last night Council considered the invitation to join AROC (as we didn’t have a Council meeting in January) and 
Council resolved the following: 
 
“That Council: 
 
1. Accepts the invitation to re‐join Avon Regional Organisation of Councils (AROC) subject to approval by AROC for

the Shire of York to pay its entry fee and annual contributions commencing in July 2017 so these funds can be
budgeted as part of the 2017/18 FY. 

 
2. Appoints the Shire President and Chief Executive Officer as the Shire of York Representatives on AROC.  
 
3. Authorises the Shire President and Chief Executive Officer to engross the new Memorandum of Understanding

to be developed including the Shire of York. 
 
4. Advises AROC that the Shire of York declines the invitation to be part of a regional recreation strategy at this

point in time due to limited financial and human resources available to meaningfully contribute towards this
project.   

 
5. Requests the Chief Executive Officer to present a report to Council regarding the finalisation of the accounts and

disbursement of any remaining SEAVROC funds held by the Shire of York.” 

 
The Shire of York has not budgeted the funds to join AROC in this financial year and therefore request the group to 
make its contribution as outlined above as part of the 2017/18 financial year.  I hope this request is considered 
favourably by the group.  
 
I look forward to being involved. 
 
Regards, 
 
Paul 
 
 
 
 
 
Paul Martin 
Chief Executive Officer  
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Shire of York 
PO Box 22, York WA 6302 
Phone:  (08) 9641 2233 / Fax:  (08) 9641 2202 
Mobile: 0417 670 047 
Email:   ceo@york.wa.gov.au 
Website: www.york.wa.gov.au 

 
Disclaimer 
1. The information contained in this e‐mail message and any attached files may be confidential, protected by copyright or subject to legal 
professional privilege. Only the intended recipient is authorised to access or use the email and attached files. If you are not the intended 
recipient any use, disclosure or copying of this e‐mail or any attached files is unauthorised. If you have received this e‐mail in error, please 
notify the sender immediately by reply e‐mail and delete all copies of the email together with any attachments. 
2. We use virus‐scanning software, however we do not guarantee that any email or attachment is secure, error‐free or free of viruses.  Before 
opening or using any attachments to this email you should check the attachments for viruses or similar. Our liability is limited to resupplying 
any affected attachments. 
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Avon Regional Organisation of Councils 
(AROC) 

 

Agreement between: 

 

Shire of Chittering 

Shire of Dowerin  

Shire of Goomalling  

Shire of Northam  

Shire of Toodyay  

Shire of Victoria Plains 

Shire of York 

 

Memorandum of Understanding for the 
Operation of the Avon Regional 

Organisation of Councils (AROC) 

 

 

Adopted as amended at an AROC Meeting held on 3 April 2017 – 

circulated to members for endorsement (Res. No. 07/03/17). 
 

April 2017 
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A. Description of the Memorandum of Understanding (MOU) 

1. The purpose of this document is to set out the framework for regional 
cooperation between the member local governments. 

2. The regional body shall be known as the Avon Regional Organisation of 
Councils, or under the short form AROC. 

3. AROC will not be a legal entity or a body corporate, and may only operate 
under the auspices of one or more member local governments. 

4. AROC operates under the authority of Section 3.68 of the Local Government 
Act 1995. 

B. Period of Agreement 

1. This agreement shall apply from the date it is adopted by the member local 
governments for a period of five years.  At the end of that period the members 
may: 

 Renew the agreement; 

 Change the agreement;  or 

 Take no action, in which case the agreement ceases to have effect. 

2. The agreement may be modified or cancelled at any time with the unanimous 
agreement of the member local governments.  

C. Membership 

1. Membership of the Avon Regional Organisation of Councils shall consist of the 
following organisations. Each member is a local government constituted under 
the Western Australian Local Government Act 1995. 

2. Member local governments of the Avon Regional Organisation of Councils are: 

 Shire of Chittering 

 Shire of Dowerin  

 Shire of Goomalling  

 Shire of Northam  

 Shire of Toodyay  

 Shire of Victoria Plains 

 Shire of York 
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D. Mission Statement 

The mission of the Avon Regional Organisation of Councils is to: 

“Work cooperatively for the benefit of the region and well-being of the 
community” 

E. Purpose 

The purpose of AROC is to arrange and facilitate Members: 

 working together cooperatively to address regional problems, issues or 
challenges and advance the interests of the region; 

 developing and implementing resource sharing strategies or regional 
service delivery models; 

 delivery of training and development programs for elected members or 
staff; and 

 undertaking joint tendering or purchasing arrangements. 

F. The AROC Governance Group 

1. The prime decision making body for AROC shall be the Governance Group; 

2. The Governance Group will meet every two months at a time and place 
agreed by the group; 

3. Each member local government shall have equal representation on the 
Governance Group; 

4. The Governance Group shall consist of: 

 one Elected Member from each member local government, usually the 
mayor or Shire President; 

 one Senior Officer from each member local government, usually the 
CEO; 

5. Each local government shall nominate an Elected Member to represent it on 
the Governance group; 

6. Proxies are permitted; 

7. Each member local government shall have a single vote to be exercised by 
their nominated elected member or proxy, or in the absence of an elected 
member by the CEO or senior officer present; 

8. Governance Group meetings are not open to the public, but additional elected 
members from member local governments are encouraged to attend as 
observers; 

9. Invited guests may attend the meeting to address particular issues and can 
remain for the remainder of the meeting unless decided otherwise by the 
meeting; 
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10. Members may attend by prior arrangement through instantaneous electronic 
communication. 

G. The AROC Officer’s Group 

1. The AROC Officers Group will meet every two months at a time and place 
agreed by the Officers Group, in the months when the Governance Group 
does not meet; 

2. Each member local government shall have equal representation on the 
Officers Group, usually the CEO; 

3. Proxies are permitted; and 

4. Decisions shall be by consensus. 

H. Authority 

1. The Governance Group will have authority from member local governments to 
deal with funds held by AROC from members and third party contributions; 
except 

2. The individual local government that is auspiced to deliver a program or 
project under third party grant funding shall ensure that the program or project 
is delivered and the funds are expended and acquitted in accordance with the 
grant agreement. 

I. Meetings 

1. AROC Governance Group meetings shall be convened at the time and at the 
place determined by the group; 

2. The secretariat will prepare a program for the meeting that will consist of: 

 Matters referred by the Officers Group for consideration or decision; 

 Matters raised by individual member local governments for consideration; 

 Review of actions and progress arising from previous meetings or 
decisions; 

 Submissions, presentations or representations from third parties 
arranged by the secretariat or agreed by the Chairperson; 

 Such other matters as may be agreed by the Governance Group. 

3. The meeting Program will generally be circulated one clear week prior to the 
Governance Group Meeting. 

4. A quorum shall consist of delegates from four member local governments. 
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J. Chairperson and Deputy Chairperson 

1. The Chairperson and Deputy Chairperson of the Governance Group will be 
elected at the first Governance Group meeting following the local government 
Ordinary Elections, or at such other times as may be necessary if the position 
is vacated; 

2. The Chairperson and Deputy Chairperson must be elected members from the 
member local governments; 

3. The Chairperson shall have a deliberate vote only and no casting vote.  
Unresolved matters are to be referred to the next meeting; 

4. If the Chairperson is absent, whether represented by a proxy or not, the 
Deputy Chairperson will preside; 

5. If both the Chairperson and the Deputy Chairperson are absent, whether 
represented by proxies or not, the group will elect a presiding member for that 
meeting only. 

K. Secretariat 

1. An individual, member local government or other corporate body may be 
appointed to provide secretariat support to AROC. Unless the Governance 
Group determines otherwise the secretariat will be provided by the local 
government represented by the Chairperson; 

2. The Governance Group will determine an annual fee for the provision of 
secretariat services at the time that it adopts its annual budget. 

L. Treasury 

1. A member local government will be appointed to act as Treasurer to hold, 
manage and account for funds held on behalf of AROC; 

2. The Treasurer will provide regular financial reports to the Governance Group; 

3. The Governance Group may determine an annual fee for the provision of 
Treasury services at the time that it adopts its annual budget. 

M. Annual Financial Contribution 

1. Each year at its April meeting the Governance Group will determine the annual 
contribution for member Councils for the following financial year; 

2. The annual contribution shall be identical for each member Council; 

3. The annual contribution will be not less than $5,000 and not more than 
$10,000 per member local government. 
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N. Project Financial Contribution 

1. AROC through the Governance Group may decide to undertake a project or 
projects which require additional financial contributions from member local 
governments; 

2. Projects must involve at least two local governments, but could involve all 
member local governments; 

3. Each project will have a separate form of agreement which will ensure that: 

 The costs of the project are equitably distributed;  

 That any additional costs or savings are equitably distributed to 
participating local governments;  and 

 That there will be no impost on, or windfall to those member local 
governments that choose not to participate. 

O. New AROC Members 

1. The Governance Group may by unanimous agreement: 

 Allow an additional local government to become a member;  or 

 Invite an additional local government to become a member. 

2. Any new member will be required to buy in to the Avon Regional Organisation 
of Councils; 

3. The buy in figure will be determined by preparing a balance sheet for AROC, 
and dividing the net equity position by the number of Members.  

P. Withdrawal of AROC Members 

1. AROC members recognise and agree that participation in AROC is a long 
term strategy and any decision to withdraw should be reflective of the long 
term nature of the commitment; 

2. A retiring member must give at least one full financial year notice of an 
intention to withdraw; 

3. At the conclusion of the notice period the departing member will be entitled to 
receive a payout calculated as the AROC net position not including any 
restricted funds, at 30 June divided by the number of members; 

4. A member may withdraw at any time without notice but will be required to pay 
any contributions due and payable up to the end of the current financial year, 
but will not be entitled to any distribution of assets. 
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Q. Action Plan 

1. AROC will prepare an Action Plan every two years that will identify regional 
priorities, planned projects and activities for the next two year period; 

2. The Governance Group may at any time add or removed items from the Action 
Plan; 

3. The Action Plan will be reviewed annually; 

4. The Action Plan will form a schedule to this MOU. 
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R. Executed by the Parties  
 

Shire of Chittering 

SHIRE PRESIDENT     

     

Printed Name  Signature  Date 

CHIEF EXECUTIVE OFFICER     

     

Printed Name  Signature  Date 

 

Shire of Dowerin 

SHIRE PRESIDENT     

     

Printed Name  Signature  Date 

CHIEF EXECUTIVE OFFICER     

     

Printed Name  Signature  Date 

 

Shire of Goomalling 

SHIRE PRESIDENT     

     

Printed Name  Signature  Date 

CHIEF EXECUTIVE OFFICER     

     

Printed Name  Signature  Date 
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Shire of Northam 

SHIRE PRESIDENT     

     

Printed Name  Signature  Date 

CHIEF EXECUTIVE OFFICER     

     

Printed Name  Signature  Date 

 

Shire of Toodyay 

SHIRE PRESIDENT     

     

Printed Name  Signature  Date 

CHIEF EXECUTIVE OFFICER     

     

Printed Name  Signature  Date 
 

Shire of Victoria Plains 

SHIRE PRESIDENT     

     

Printed Name  Signature  Date 

CHIEF EXECUTIVE OFFICER     

     

Printed Name  Signature  Date 

 

Shire of York 

SHIRE PRESIDENT     

     

Printed Name  Signature  Date 

CHIEF EXECUTIVE OFFICER     

     

Printed Name  Signature  Date 
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S. Schedule 1 – AROC Action Plan 

Schedule 1 – AROC Action Plan 

Issue  Themes Actions Review Date 

Health and Aged Care 

Aged Care planning 

Independent living units 

Age Friendly communities planning 

  

Strategic Waste Management 

Regional Planning 

Regional strategies 

Advocacy 

  

Councillor and Staff 

development 

Training needs identification 

Training delivery in the region 

Regional Conference or workshop 

  

Regional Risk  
Risk Management processes 

Regional Risk Coordinator  
  

Human Resource 

Management 

Workforce Development Planning 

Specialised staff meetings 

Resource sharing 

Build relationship with Central Regional TAFE 

  

Information Technology Joint strategies   
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Schedule 1 – AROC Action Plan 

Issue  Themes Actions Review Date 

Resource sharing 

Regional Support 

Insourcing IT support 

Economic Development  

Infrastructure development 

Infrastructure trust 

Regional Planning 

Engagement with WDC 

Regional promotion 

Strategic Road Projects 

  

Regional Governance 

Review of governance models 

Regional subsidiary 

Infrastructure Trust 

  

Regional Airport location  Support and advocacy for Cunderdin   

Regional Recreation Strategy Regional Cooperation     

Environmental Health 

Services 

Resource Sharing 

Joint Mosquito Project (3 year) 
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