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1. DECLARATION OF OPENING 

The AROC in-person meeting commenced at 11.04 am.  

1.1. Announcement of Visitors 

Ms Jacquie Lucas, Corella Management Project Coordinator, Wheatbelt NRM 
Ms Felicity Gilbert, Program Manager - Sustainable Agriculture, WNRM 
Ms Conor McGill, Senior Policy Advisor, Waste Management, WALGA 

1.2. Record of Attendance and Apologies 

Cr M McKeown  Shire of Toodyay  
Ms T Bateman  A/CEO, Shire of Toodyay 
Cr P Bantock  Shire of Victoria Plains 
Mr S Fletcher  CEO, Shire of Victoria Plains 
Ms D Terelinck  CEO, Shire of Northam 
Cr A Mencshelyi Shire of Northam  
Mr P Bentley  CEO, Shire of Goomalling 
Cr J Chester  Shire of Goomalling  
Cr K Trent  Shire of York  
Ms A Behan  A/CEO Shire of York 
Cr D Smythe  Shire of York (observer) 
Mrs K Murray  Executive Officer, AROC 

 
Apologies 
Cr S Dival  Shire of Toodyay 
Mr C Linnell  CEO, Shire of York 
Cr C Antonio  Shire of Northam  

 

2. MINUTES AND ADDITIONAL INFORMATION 

2.1 Confirmation of Minutes 

 
2.2 Review of Status Report 

Review of actions and progress arising from previous meetings and 
decisions. 
 

RECOMMENDATION/AROC RES. NO.01/03/24 
MOVED Cr Trent          SECONDED Cr Bantock 
That the Unconfirmed Minutes of the Avon Regional 
Organisation of Councils meeting held on 13 November 2023 
be accepted as a true and correct record. 

MOTION CARRIED 
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Points raised as follows: 
Climate Change Initiatives 
EO noted a suggestion from the Officer’s group that further action on 
the adoption of a climate change declaration/policy be put on hold 
until members have the resourcing capacity to further this initiative.  
Corella Management 
To be discussed under 3.1.1.  
Water sustainability 
No recent action. 
Road clearing permits 
To be discussed under 3.1.2.   
Housing shortage 
EO – Stakeholder engagement is underway, the business survey 
closed on 23 February 2024.  
SF – Survey results indicated ~68% of businesses reported a need 
for an additional 2-5 employees; engagement with State government 
agencies is underway to determine employee housing demand.  
Regional Collaboration on Waste  
EO – reported that WALGA State Council determined not to amend 
its advocacy position on waste management, following a motion from 
the Avon-Midland Zone meeting to advocate for a metropolitan 
waste levy to fund investment in alternative waste management 
locations and technologies in regional areas. The Secretariat 
comment indicated WALGA’s current advocacy policy, and 2024/25 
budget submission supports the need for investment in regional 
waste management planning and infrastructure.  
 

2.3 Inward / Outward Correspondence 
 
2.3.1   Financial Report  

RECOMMENDATION/AROC RES. NO.02/03/24 
MOVED Cr Mencshelyi          SECONDED Cr Bantock 
That the financial report, as forwarded, be received. 

  MOTION CARRIED 
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3. OTHER BUSINESS / NEW BUSINESS OF AN URGENT NATURE  

3.1 Submissions, presentations or representations from third parties; 
 
3.1.1 Corella project coordinator update (Jaquie Lucas & Felicity Gilbert) 
• Felicity – Acknowledged reported frustrations with a perceived lack of 

action in the Corella project; and said the development of 
documentation required to meet partner expectations of CBH has been 
time intensive. 

• Jacquie – Referred to the project documentation distribution by email 
to members and requested feedback by the end of March.  

• J - Investigating approval process and operating procedures to enable 
use of anaesthetising agent alpha chloralose (works by stunning 
corellas making them drop to the ground to be collected and destroyed 
in a humane way). Permit process is onerous, and a permit is required 
for every site. Toodyay and Merredin could be trial sites for alpha 
chloralose.  

• J - CBH is trialling use of drones at six sites to move on corellas, 
awaiting trial results; disadvantages – expensive technology, which is 
manually operated, requires a permit.  

• J – Shooting method has been most used as a control strategy as it 
doesn’t require a permit but is often unpopular with communities; 
adjustments to infrastructure is also a strategy but often expensive.  

• J – Sent an email to CEOs requesting evidence of economic impacts 
of corella management; essential information to demonstrate the costs 
and justify investment in action.  

• J – Technical advisory group is being formed, will meet 3-4 times per 
year. 

• J – Survey completion rate has been high, 204 completed in the past 
three months; will remain open until November with social media push 
posts each month; results indicate that corellas are more of an issue in 
the summer months; social media discussion on culling as an action 
has generated lively debate; 120 individuals have completed a survey 
and agreed to complete it again in three years.  
 

Discussion points: 
• Budget allocation – AROC $50,000 p.a./3 years (including $5,000 p.a. 

each member contribution); CBH $50,000 p.a.; AROC has paid 
$25,000 for two quarters Jan-June 2024 (not from October 2023 as 
originally requested). Felicity advised there would be no further invoices 
for the 2023/24 financial year.  

• Cr McKeown – Asked how long it may take to secure a permit for use 
of alpha chloralose? It is difficult to coordinate action without an 
indication of timeline for securing a permit.  

• J – Unsure how long the permit process will take. Intention is for WNRM 
to apply for permits on behalf of project partners.  
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• PB – Reported that shooting is not an option in Goomalling as sites are 
too close to town; use of a gas gun is the only current strategy in use, 
which is not very effective.  

• TB – Noted concerns about the resourcing/costs associated with 
collecting and culling corellas after the use of alpha chloralose.  

• SF – Shooting is used in Victoria Plains with no push back from the 
community. 

• Cr Trent – Shooting not an option in York as the potential for dead birds 
to be found around town is not acceptable to community or visitors.  

• DT – Shooting is not occurring in Northam and is unlikely to be utilised. 
What is the end game? Action is needed.  
 

ACTION – Jacquie to forward corella survey results and advise what 
information is required to obtain a permit for the use of alpha chloralose.  

 
3.1.2 Native vegetation advocacy update (Conor McGill)   
WALGA has undertaken an analysis of Native Vegetation Clearing 
appeals from 2021 to present day, using information from 
the Office of the Appeals Convenor and Department of Water and 
Environmental Regulation. 
 
Key points from the analysis include: 
• 160 DWER decisions on clearing permits were appealed in the 

timeframe. 
• Of the 160, 35 appeals list Local Government as a proponent. 
• Local Government Clearing Permits were most often sought for road 

construction or upgrades. 
• The maximum decision duration was 553 days (Shire of Victoria Plains) 
• The average duration decision for LG proponent appeals was 138 days. 

 
Results of the analysis will be used to inform a Discussion Paper to inform 
WALGA’s advocacy for a strategic approach to clearing permits, a 
collective approach for offsets and reducing resource burden on Local 
Governments.  
 
Discussion points: 
• AB – Advised that York has experience of timeframes for permit 

approvals which have taken longer than two years to be granted, prior 
to any appeal being launched. It’s important that WALGA provides data 
that includes the timeframes for permit applications from the point of 
submission, not just those that have been appealed.  

• AB – Agreed to provide case study examples to inform the development 
of WALGA’s discussion paper.  

• DT – Encouraged WALGA’s environment team to reach out to the 
infrastructure team to support understanding of impacts on LG road 
infrastructure projects.  
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3.1.3 Waste and environment summit (Conor McGill)  
Conor advised that a Wheatbelt Waste and Environment Summit will be 
held in Northam on 30 & 31 May 2024. This event will bring together 
Local Government, State Government, business, and the community to 
build relationships and share knowledge, to improve service delivery, 
social opportunities, and environmental outcomes for local communities. 
 
There will be a focus on biodiversity, biosecurity, and waste 
management. Participants will have the opportunity to workshop local 
waste management issues, and opportunities, with their colleagues from 
the region. A draft program is underway and WALGA is seeking 
suggestions on speakers and tour options.  
 
Discussion points: 
• KM – Asked if the WA Government’s waste strategy will be available 

by then?  
• Conor - Indicated that the strategy is due to be released in the first half 

of this year, as is advice regarding the proposed roll out of a waste levy 
to regional areas.  

 
 

3.2 Matters referred by the Officer’s Group for consideration or decision; 
   

3.3 Matters raised by individual member local governments for 
consideration; 

3.3.1 Tourism cooperation in the Avon Arc 
• Cr Trent reiterated the value of cooperation to encourage tourism in the 

Avon area.  
• AB – Acknowledged past and ongoing collaborations with AROC Shires 

in tourism strategy and marketing campaigns e.g., Destination Perth. 
Collaboration with other members is currently being formalised through 
an MOU.  

• Cr Bantock – Victoria Plains did not participate in the past because of 
the use of the term Avon to define the area, which excludes a significant 
part of the Shire. If current/future efforts are AROC focussed, then 
Victoria Plains may be interested in collaborating.  

Electric vehicle charging facilities 
• DT – Northam will have two fast and one slow charging station at the 

Visitor Centre.  
• Cr McKeown – Toodyay has an electric vehicle charging station.  
• SF – Victoria Plains has applied for funding for electric vehicle charging 

facility.  
Accommodation  
• Cr Trent – York has an adequate supply of accommodation. 
• DT – Northam has an insufficient supply of accommodation; some 

recent issues with Hipcamp operations/approvals. 
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• SF – Victoria Plains mostly attracts tourists via Bolgart; has Boshack 
Farm accommodation, Mogumber Hub, Space Station opening to 
tourists and is exploring opportunities at New Norcia.  

• Cr McKeown – Toodyay has two good caravan parks, two pubs and 
other establishments that offer accommodation.  

 
Action – AB to share collaborative tourism strategy/MOU. 

   
3.3.2 Resource Sharing  
What capacity is there to share staff resources e.g., Town Planners, 
Environmental Officers? How can resources be shared to support road 
works programs? 
PB – Officer’s regularly discuss the potential for resource sharing and 
have some success in doing so. However, it’s not feasible to share 
resources for road works programs as most Shire’s require the resources 
at the same time.  
SF – Victoria Plains and Toodyay are recruiting for a shared Environment 
Officer, exploring potential for a shared Communications/Marketing role, 
and Economic Development.  
AB – York has the university; strategy is to train locals for jobs which are 
in demand in the regions; opportunities exist for student placements in the 
region.  

 

4. CONFIRMATION OF NEXT MEETING 

The proposed 2024 meeting schedule is:  
 

2024 

Officer's Group (CEO) 
Meetings 

Governance Group 
(President's) Meetings 

11.00am 11.00am 
Zoom Meetings Council Chambers 

JAN  No meeting No meeting 

FEB 19/02/2024   

MAR   11/03/2024 

APR 15/04/2024   

MAY   13/05/2024 

JUNE 10/06/2024   
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JULY   22/07/2024 

AUG 12/08/2024   

SEPT   9/09/2024 

OCT 14/10/2024   

NOV   18/11/2024 

DEC No meeting   No meeting 
 

5. CLOSURE OF MEETING 

The meeting closed at 12.59 pm.  



 

 

 
 

AROC Governance Group Meeting 
Attachments to Minutes – Monday 11 March 2024  

 

Minutes and additional information  

2.2   Status report 

2.3 Inward / outward correspondence 

 2.3.1 Financial report to 31 January 2024 

 

Other business / new business of an urgent nature  

3.1.2 Native vegetation advocacy update presentation slides (Conor McGill) 
  
 
 



AROC STATUS REPORT 
Avon Regional Organisation of Councils 

 
Secretariat 

CEO - Shire of Toodyay 
 

 

Location: \\sot-fil01\admindata\AROC\Agendas & Minutes - AROC\01 AROC Status Report\Current Status Report (Action List) AROC for GG minues 11 March 
2024.docModified:  18/03/2024 10:39 AM  

Purpose Meeting 
Date Resolution 

Target date 
for 

completion 
Actioned by Completion 

Date Meeting Commentary 

2.1 Confirmation of 
Minutes 13/11/2023 

That the Unconfirmed Minutes of 
the Avon Regional Organisation of 
Councils Governance Group 
meeting held on 13 November 
2023 be accepted as a true and 
correct record. 

March 2024 EO  11 March 
2024 

13.2.24: Minutes to be confirmed and 
signed at the March 2024 Governance 
Group meeting. 

Climate Change Initiative  12/07/2021 
AROC CEOs to work together to 
identify a project we could apply 
for funding on a regional level. 

Ongoing ALL November 
2023 

11.3.24: EO noted a suggestion from 
the Officer’s group that further action on 
the adoption of a climate change 
declaration/policy be put on hold until 
members have the resourcing capacity 
to further this initiative.  

Corella Management 13/03/2023 

AROC RES. NO.02/03/23: That 
AROC members individually 
commit $5,000 per annum in 2023, 
2024 and 2025, and commit 
$25,000 pa from AROC funds for 
three years, towards corella 
management activities. 

2025 ALL 2025 
11.3.24: To be discussed under 3.1.1. 
Jacquie Lucas and Felicity Gilbert in 
attendance to address the Governance 
Group.  

Water sustainability  10/05/2021 Avon River health & access to 
funding. 

 
 

Northam, York 
& Toodyay   11.3.24: No recent action.  
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Purpose Meeting 
Date Resolution 

Target date 
for 

completion 
Actioned by Completion 

Date Meeting Commentary 

Road clearing permits and 
pre-funding for road 
projects.  

08/05/2023 

That AROC submit a motion to the 
WALGA Avon Zone meeting to 
advocate for specific changes to 
the native vegetation clearing 
permit system.  

23/06/2023 EO Ongoing 
11.3.24: To be discussed under 3.1.2. 
Conor McGill (WALGA) to provide an 
update on the progress of advocacy on 
changes to the permit system.  

Housing shortage  16/05/2022 

AROC to advocate to relevant 
Ministers and Shadow Ministers 
(Housing & Local Government) to 
address a critical shortage of 
housing in the Avon Region.  

Ongoing EO May 2024 

11.3.24: Stakeholder engagement 
processes is underway; the business 
survey closed 23 February and the 
public sector stakeholder 
questionnaires is also underway.  

Regional Collaboration on 
Waste  13/11/2023 

That AROC submit a motion to the 
WALGA Avon Zone meeting to 
advocate for a metropolitan waste 
levy to fund investment in 
alternative waste management 
locations and technologies in 
regional areas.  

2024 EO Ongoing 

11.3.24: EO – reported that WALGA 
State Council determined not to amend 
its advocacy position on waste 
management, following a motion from 
the Avon-Midland Zone meeting to 
advocate for a metropolitan waste levy 
to fund investment in alternative waste 
management locations and 
technologies in regional areas. The 
Secretariat comment indicated 
WALGA’s current advocacy policy, and 
2024/25 budget submission supports 
the need for investment in regional 
waste management planning and 
infrastructure.  

 



Administered by Shire of Northam

01.07.2023
31.01/2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

$ $ $ $ $ $ $ $
Brought Forward 141,001    178061 161,314     189822 165,490   139,323  118,752  95,655    101,543  134,108  

Revenue
Member Contributions 25,000       25000 25,000       25,000     30,000     30,000    49,625    30,000    30,000    30,000    
Grants . .
WDC Contribution
Fees & Charges 5,391       2,459       
Interest  Earnings 3,071         2,882               247             630 1,832       3,667       -           -           1,914       2,299       
Workforce Housing 27,273       
AROC Corella Project 5,000         
Other Revenue 7,900       -           -           

Total Revenue 60,344       27,881.85       25,247       25,630     31,832     33,667    57,525    30,000    37,305    34,759    
Expenses
Insurance 846          1,158       
Recreation Plan 5,000       
Equipment Expenditure -             2,959.90         5,897       3,081       
Shire of Toodyay Administration -             15,000.00       7,500       7,500       7,500       7,500       7,500       7,500       
Corella Population Management -             26,999.50       3,000         
WB Infrastructure Conway Highbury 12,000    
WB Infrastructure refund to WDC 17,273    
AROC - DANDARAGAN Workforce Housing 13,200       
WHEATBELT Corella Project 27,500       
Localise Aged Friendly Audit 26,312    
Strategic Waste Management Plan 28,950    
Travel 49               100.10            
Mobile Phone 418            580.00            
Training 7,900       
Capacity and capability assessment 5,500         22,500     
Executive Office Wages 8,400         16,796.18       
Executive Office Super 1,160         2,505.78         
Other Expenditure Exit Dowerin 31,637     16,554    

Total Expenditure 50,727       64,941.46       8,500         54,137     7,500       7,500       36,954    7,500       43,193    67,324    

Net Result 9,617 (37,060) 16,747 (28,507) 24,332 26,167    20,571 22,500    (5,888) (32,565)

Accumulated Funds on hand 150,618    141,001.39    178,061     161,314   189,822   165,490  139,323  118,752  95,655    101,543  
31.01/2024

Represented by Bankwest Muni  Account 150,618    

AVON REGIONAL ORGANISATION OF COUNCILS
Statement of Comprehensive Income
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