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1. DECLARATION OF OPENING

The AROC in-person meeting commenced at 11.00 am.

1.1. Announcement of Visitors

Nil 

1.2. Record of Attendance and Apologies 

Cr M McKeown  Shire of Toodyay  
Ms T Bateman  A/CEO, Shire of Toodyay 
Cr P Bantock  Shire of Victoria Plains 
Mr S Fletcher  CEO, Shire of Victoria Plains 
Ms D Terelinck  CEO, Shire of Northam 
Cr A Mencshelyi Shire of Northam  
Cr C Poulton  Shire of Northam  
Mr S Bryce CEO, Shire of Goomalling 
Cr K Trent Shire of York  
Mr C Linnell CEO, Shire of York 
Mrs K Murray  Executive Officer, AROC 

Apologies 
Cr C Antonio Shire of Northam  
Cr J Chester Shire of Goomalling 

2. MINUTES AND ADDITIONAL INFORMATION

2.1 Confirmation of Minutes

2.2 Review of Status Report 
Review of actions and progress arising from previous meetings and 
decisions. 
Points raised as follows: 
Climate Change Initiatives – on hold. 
Corella Management – Wheatbelt NRM will host a stakeholder 
meeting in Northam on Wednesday 15 May.  

RECOMMENDATION/AROC RES. NO.01/05/24 
MOVED Cr Mencshelyi   SECONDED Mr Bryce 
That the Unconfirmed Minutes of the Avon Regional Organisation 
of Councils meeting held on 11 March 2024 be accepted as a 
true and correct record. 

MOTION CARRIED 
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Water sustainability – no recent action.  
Road clearing permit -  
Rebecca Palumbo, Shire of York, will provide input into the Native 
Vegetation Policy implementation roadmap Action 4.1: Establish 
new arrangements to advise the Minister for Environment on 
roadside vegetation management, including a new advisory group 
under section 25 of the Environmental Protection Act 1986. 
 
Housing shortage –  
A draft report for the AROC-Dandaragan Workforce Housing Study 
is likely to be available by the end of May. A joint application has 
been submitted to the federal Housing Support Program stream 1 to 
fund planning works for a housing project in each of the six local 
government partners. Stream 2 is open for headworks and 
discussions are underway to confirm a partnership application to be 
prepared by Whitney Consulting. 
 
SF – Narrogin and Lake Grace have confirmed their interest in 
joining a partnership application for stream 2, which will increase 
likely housing development to 140.  
 
Regional Collaboration on Waste  
Awaiting waste summit on 30 & 31 May and release of WA 
Government waste strategy to guide scope of works for an AROC 
waste management study.  
 
Discussed current waste management arrangements, collection, 
recycling and e-waste; collectively negotiated agreements with Avon 
Waste (did not include Goomalling) which expire in June 2025, with 
an option to renew for a further four years. 

2.3 Inward / Outward Correspondence 
 

2.3.1   Financial Report  
RECOMMENDATION/AROC RES. NO.02/05/24 
MOVED Cr Bantock          SECONDED Cr Trent 
That the financial report, as forwarded, be received. 

  MOTION CARRIED 

https://www.wa.gov.au/system/files/2022-07/Native-vegetation-policy-Implementation-roadmap.pdf
https://www.wa.gov.au/system/files/2022-07/Native-vegetation-policy-Implementation-roadmap.pdf
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3. OTHER BUSINESS / NEW BUSINESS OF AN URGENT NATURE  

3.1   Submissions, presentations or representations from third parties; 
 
3.2 Matters referred by the Officer’s Group for consideration or decision; 
3.2.1 AROC budget allocation 2024-2025.  

The following information is provided to support AROC members to 
determine a budget for AROC initiatives in the 2024/25 financial year. 
 
The annual membership fee is $5,000 per annum, which currently covers 
the cost of employing an Executive Officer to support AROC’s activities.  
 
Existing commitments include: 
• Executive Officer employment - $25,000 per annum comprised of: 
o Wages & Superannuation - $23,200 (400 hours) 
o Mobile phone - $744 per annum 
o Administration (Zoom & Docusign subscriptions) - $409 per annum 
o Travel allowance - $200 per annum 
o Training / events - $447 per annum 

• Corella Management Project - $50,000 per annum for a three-year 
term (from 2023/24 to 2025/26), comprised of: 
o $25,000 from AROC accumulated funds per annum, and 
o $5,000 from each member per annum. 

AROC has paid $25,000 for January-June 2024, and was 
advised by Wheatbelt NRM at the March Governance Group 
meeting that there would be no further invoices this financial 
year. Given that member contributions were not required this 
year, contributions already paid can be carried over to the 
next financial year.  

 
New allocations to consider: 
• Proposal to allocate funds ($30,000-$40,000) to develop an 

AROC Waste Management Strategy in 2025.  
 

AROC supports collaboration in the planning and operation of 
waste management infrastructure and services, where mutual 
benefits can be obtained.  

 
It is recommended that AROC develop a scope of works to 
develop a strategy to guide planning and investment in waste 
management infrastructure and services for the region.  
 
The scope of works will be informed by the WA government’s 
waste strategy which is due to be released in the first half of the 
year.  

 



MINUTES – AROC GOVERNANCE GROUP 
AVON REGIONAL ORGANISATION OF COUNCILS 

13 MAY 2024 

4 

The Wheatbelt Waste & Environment Summit (30 & 31 May) 
will also provide opportunities to workshop local waste 
management issues and opportunities. 

Following the preparation of an agreed scope of works and 
cost estimate, members may determine if the costs will be 
met using accumulated funds, or if an additional contribution 
by participating members is required.  

• Proposal to develop an AROC logo ($1,000)
AROC currently uses five Shire logos on all correspondence.
To develop AROC’s identity as a collaboration of member
local governments, it is recommended that AROC members
approve the design and adoption of a logo which represents
the Avon region and AROC’s collaboration.

A logo will assist in building recognition of AROC. Examples
of other ROC logos, for NEWROC and WEROC, are provided
below.

Discussion: 
Cr McKeown indicated a preference for the use of all five 
logos to clearly reflect the identities of each member, and 
expressed concern that an AROC logo would dilute this 
identification.  

EO indicated that consultants and project partners have 
requested an AROC logo for use on reports or promotional 
materials, and that in such cases, an AROC logo is more 
suitable than use of all five local government logos. The intent 
is for the logo to reflect the collaboration between members.  

After further discussion it was agreed that an AROC logo 
should, like the NEWROC logo above, use the AROC name 
and identify the member local governments.  

In summary, the proposed budget allocation for 2024/25 is: 

Committed 2024/25 2025/26 
Executive Officer Role $25,000 $25,000 
Corella Management Project* $50,000 $50,000 
Proposed 
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Waste Management Strategy $40,000 
Logo design $1,000 
Total $116,000 $75,000 

*comprised of $25,000 accumulated funds and $25,000 in additional member
contributions each year.

The expenditure of accumulated funds will be offset by member 
annual contributions ($25,000) and Corella Project contributions 
($25,000) in that year.  

RECOMMENDATION/AROC RES. NO.03/05/24 
MOVED Cr Trent   SECONDED Cr Mencshelyi 
That AROC approves the budget allocation as provided. 

 MOTION CARRIED 

3.3 Matters raised by individual member local governments for 
consideration; 

3.3.1 Advocacy for improved energy and communications infrastructure 
in the regions. 
See attached Farm Weekly article, ‘Regional councils add up outage 
costs’. The Wheatbelt Business Network (WBN) is working with 
NEWROC and WEROC on advocacy regarding the impact of regular 
power and telecommunications outages. Wheatbelt Business 
Network CEO, Rik Soderland, was unable to attend this AROC 
Governance Group meeting to provide further advice about advocacy 
efforts. However, he said, it was a key topic at the recent Wheatbelt 
Futures Forum held at the Northam Town Hall at which both Horizon 
Power and Telstra representatives were speaking. WBN are in 
regular contact with the State Government as well as Telstra and 
Horizon Power.   

Discussion:  
SF – Victoria Plains made a submission to the WA parliamentary 
inquiry into regional telecommunications and provided a copy to the 
WBN.  
Responses from Western Power and Telstra continue to be 
underwhelming.  
There has been mention of a move to Starlink satellite service as a 
solution to providing reliable emergency communications during 
power outages. Questioned whether a move to satellite reduces the 
likelihood of Telstra maintaining or improving existing 
infrastructure? 
Quantifying the costs of power and communication outages is 
difficult. However, the impacts can be identified, including inability 
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to attract investment due to unreliable power and communications 
infrastructure.  

Action – EO to contact NEWROC and WEROC to determine 
current advocacy efforts.  

3.3.2 Containment in Cat Local Laws. 
Cr Chester requested AROC consider a proposal from Cr Madacsi, 
Shire of Toodyay (email provided as an attachment) to include a 
containment clause in Cat Local Laws. The email outlines that cat 
containment has not been approved for inclusion in local laws 
because the Cat Act of 2011 does not provide for it. However, the 
Shire of Northam recently had a local law accepted and gazetted 
which included a containment clause. Section 82 of the Cat Act 
2011 enables provision for adoption from another local law. The 
proposal is for AROC members to adopt the Northam Cat Local 
Law in its entirety, or the containment provisions alone, to provide a 
united front on feral and domestic cat control in the Avon.  

Discussion: 
Acknowledged that it was surprising that the containment provision 
in the Northam cat local law had been accepted, given the Cat Act 
2011 doesn’t provide for it. It is possible that other attempts to 
include this provision may not be accepted. However, it may be 
possible to prohibit cats from certain public areas, e.g., nature 
reserves.  
SF – suggested that advocacy be directed through the Avon 
Midland Zone.  

Action – EO to contact WALGA to determine if advocacy to include 
a containment provision in the Cat Act 2011 is underway.  

4. CONFIRMATION OF NEXT MEETING

The proposed 2024 meeting schedule is: 

2024 

Officer's Group (CEO) 
Meetings 

Governance Group 
(President's) Meetings 

11.00am 11.00am 
Zoom Meetings Council Chambers 

JAN  No meeting No meeting 

FEB 19/02/2024 

MAR 11/03/2024 
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APR 15/04/2024   

MAY   13/05/2024 

JUNE 10/06/2024   

JULY   22/07/2024 

AUG 12/08/2024   

SEPT   9/09/2024 

OCT 14/10/2024   

NOV   18/11/2024 

DEC No meeting   No meeting 
 

5. CLOSURE OF MEETING 

The meeting closed at 11.44 am 



 

 

 
 

AROC Governance Group Meeting 
Attachments to Minutes – Monday 13 May 2024  

 

Minutes and additional information  

2.2   Status report 

2.3 Inward / outward correspondence 

 2.3.1 Financial report to 30 April 2024 

 

Other business / new business of an urgent nature  

3.3.1  Advocacy for improved energy and communications infrastructure 
in the regions. 
Farm Weekly article, ‘Regional councils add up outage costs.’   

 
3.3.2  Containment provision in Cat Local Laws 
 Email from Cr Madacsi to Cr Chester.  



AROC STATUS REPORT 
Avon Regional Organisation of Councils 

Secretariat 
CEO - Shire of Toodyay 

Location: \\sot-fil01\admindata\AROC\Agendas & Minutes - AROC\00 2024 (AROC)\2024 Governance Group\05 13 May 2024 AROC Governance Group 
meeting\Current Status Report (Action List) AROC for GG minutes 13 May 2024.docModified:  15/05/2024 11:04 AM  

Purpose Meeting 
Date Resolution 

Target date 
for 

completion 
Actioned by Completion 

Date Meeting Commentary 

2.1 Confirmation of 
Minutes 13/11/2023 

That the Unconfirmed Minutes of 
the Avon Regional Organisation of 
Councils Governance Group 
meeting held on 11 March 2024 be 
accepted as a true and correct 
record. 

March 2024 EO May 2024 
15.5.24: Minutes to be confirmed and 
signed at the July 2024 Governance 
Group meeting. 

Climate Change Initiative 12/07/2021 
AROC CEOs to work together to 
identify a project we could apply 
for funding on a regional level. 

Ongoing ALL November 
2023 15.5.24: On hold. 

Corella Management 13/03/2023 

AROC RES. NO.02/03/23: That 
AROC members individually 
commit $5,000 per annum in 2023, 
2024 and 2025, and commit 
$25,000 pa from AROC funds for 
three years, towards corella 
management activities. 

2025 ALL 2025 
15.5.24: Wheatbelt NRM will host a 
Corella Stakeholder meeting on 15 
May.  

Water sustainability 10/05/2021 Avon River health & access to 
funding. 

Northam, York 
& Toodyay  15.5.24: No recent action. 



Location: \\sot-fil01\admindata\AROC\Agendas & Minutes - AROC\00 2024 (AROC)\2024 Governance Group\05 13 May 2024 AROC Governance Group 
meeting\Current Status Report (Action List) AROC for GG minutes 13 May 2024.docModified:  15/05/2024 11:04 AM  
 

Purpose Meeting 
Date Resolution 

Target date 
for 

completion 
Actioned by Completion 

Date Meeting Commentary 

Road clearing permits and 
pre-funding for road 
projects.  

08/05/2023 

That AROC submit a motion to the 
WALGA Avon Zone meeting to 
advocate for specific changes to 
the native vegetation clearing 
permit system.  

23/06/2023 EO Ongoing 

15.5.24: Rebecca Palumbo, Shire of 
York, will provide input into the Native 
Vegetation Policy implementation 
roadmap Action 4.1: Establish new 
arrangements to advise the Minister for 
Environment on roadside vegetation 
management, including a new advisory 
group under section 25 of the 
Environmental Protection Act 1986. 

Housing shortage  16/05/2022 

AROC to advocate to relevant 
Ministers and Shadow Ministers 
(Housing & Local Government) to 
address a critical shortage of 
housing in the Avon Region.  

Ongoing EO May 2024 

15.5.24: A draft AROC-Dandaragan 
Workforce Housing Study report will be 
available end of May.  
A joint application has been submitted 
to the federal Housing Support 
Program stream 1 to fund planning 
works for a housing project in each of 
the six LG partners.  
Stream 2 (infrastructure) funding opens 
for applications in May 2024.  

Regional Collaboration on 
Waste  13/11/2023 

That AROC submit a motion to the 
WALGA Avon Zone meeting to 
advocate for a metropolitan waste 
levy to fund investment in 
alternative waste management 
locations and technologies in 
regional areas.  

2024 EO Ongoing 

15.5.24: Awaiting Wheatbelt Waste & 
Environment Summit on 30 & 31 May; 
and release of WA government waste 
strategy, to guide scope of works for 
AROC Waste Management Strategy.  

 

https://www.wa.gov.au/system/files/2022-07/Native-vegetation-policy-Implementation-roadmap.pdf
https://www.wa.gov.au/system/files/2022-07/Native-vegetation-policy-Implementation-roadmap.pdf
https://www.wa.gov.au/system/files/2022-07/Native-vegetation-policy-Implementation-roadmap.pdf


Administered by Shire of Northam

01.07.2023
30.04.2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

$ $ $ $ $ $ $ $
Brought Forward 141,001          178061 161,314     189822 165,490   139,323  118,752  95,655    101,543  134,108  

Revenue
Member Contributions 25,000            25000 25,000       25,000     30,000     30,000    49,625    30,000    30,000    30,000    
Grants . .
WDC Contribution
Fees & Charges 5,391      2,459      
Interest  Earnings 4,826              2,882              247             630 1,832       3,667      -           -           1,914      2,299      
Workforce Housing 36,364            
AROC Corella Project 15,000            
GST refund 7,177              7,900      -           -           

Total Revenue 88,366            27,881.85       25,247       25,630     31,832     33,667    57,525    30,000    37,305    34,759    
Expenses
Insurance 846          1,158      
Recreation Plan 5,000      
Equipment Expenditure -                  2,959.90         5,897      3,081      
Shire of Toodyay Administration -                  15,000.00       7,500       7,500      7,500      7,500      7,500      7,500      
Corella Population Management -                  26,999.50       3,000         
WB Infrastructure Conway Highbury 12,000    
WB Infrastructure refund to WDC 17,273    
AROC - DANDARAGAN Workforce Housing 28,600            
WHEATBELT Corella Project 27,500            
Localise Aged Friendly Audit 26,312    
Strategic Waste Management Plan 28,950    
Travel 49                   100.10            
Mobile Phone 481                 580.00            
Training 7,900      
Capacity and capability assessment 5,500         22,500     
Executive Office Wages 8,975              16,796.18       
Executive Office Super 1,361              2,505.78         
Other Expenditure Exit Dowerin 31,637     16,554    

Total Expenditure 66,967            64,941.46       8,500         54,137     7,500       7,500      36,954    7,500      43,193    67,324    

Net Result 21,400 (37,060) 16,747 (28,507) 24,332 26,167    20,571 22,500    (5,888) (32,565)

Accumulated Funds on hand 162,401          141,001.39    178,061     161,314   189,822   165,490  139,323  118,752  95,655    101,543  
30.04.2024

Represented by Bankwest Muni  Account 162,401          

AVON REGIONAL ORGANISATION OF COUNCILS
Statement of Comprehensive Income
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