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Preface

These Minutes will remain "Unconfirmed" until the next AROC Meeting,
where the Minutes will be tabled and confirmed subject to any amendments.

The "Confirmed" Minutes are then signed off by the Chairperson.

Attachments that formed part of the Agenda, in addition to those tabled at
the Meeting are incorporated into a separate attachment to these Minutes

Distribution

These minutes were approved for distributionon ...................... 2023.

S ralheass

Suzie Haslehurst /
CHIEF EXECUTIVE OQFFICER

Confirmation

These minutes of meeting were confirmed at a meeting held on

51 ‘/2023 2023.

Note: The Presiding Member at the meeting at which the minutes were
confirmed is the person who signs above.
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1. DECLARATION OF OPENING
The AROC in-person meeting commenced at 1.09 pm.
1.1. Announcement of Visitors

Ms Rebecca Brown  Manager Waste and Environment, WALGA
Cr Julie Williams Shire of Northam
Cr Attila Mencshelyi ~ Shire of Northam

1.2. Record of Attendance and Apologies

Cr R Madacsi Chair, Shire of Toodyay

Cr P Bantock Shire of Victoria Plains

Mr S Fletcher CEO, Shire of Victoria Plains
Mr Chadd Hunt Acting CEO, Shire of Northam
Cr C Antonio Shire of Northam

Mr P Bentley CEO, Shire of Goomalling
Cr B Haywood Shire of Goomalling

Cr D Smythe Shire of York

Mr C Linnell CEO, Shire of York

Mrs K Murray Executive Officer, AROC
Apologies

Ms S Haslehurst CEO, Shire of Toodyay

2. MINUTES AND ADDITIONAL INFORMATION

2.1 Confirmation of Minutes

RECOMMENDATION/AROC RES. NO.01/09/23
MOVED Cr Antonio SECONDED Cr Smythe

That the Unconfirmed Minutes of the Avon Regional
Organisation of Councils meeting held on 17 July 2023 be
accepted as a true and correct record.

MOTION CARRIED

2.2 Review of Status Report

Review of actions and progress arising from previous meetings and
decisions.

Points raised as follows:
Climate change initiatives
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e K Murray advised that a draft policy will be circulated to
members for consideration at the November Governance
Group meeting.

Corella Management

e K Murray confirmed that a Corella Project Coordinator has
been appointed and agreed to contact Karl O’Callaghan to
request an update on the project plan/timeline and
introduction to the coordinator.

Avon River Health

e No action to report.
Clearing Permits

e Rebecca Brown advised that the motion from the Avon
Midland Zone meeting requesting referral to State Council,
was considered by the Environment and Waste Policy Team
in July; and confirmed that WALGA will continue to advocate,
and develop solutions, regarding these issues.

e WALGA continues to meet with DWER regarding the native
vegetation clearing policy; and will develop an issues paper
within the next six months to outline issues and potential
solutions to the impacts on local governments of the clearing
permit process.

e Rebecca’s attendance at the AROC GG meeting enabled her
to hear directly from members about their concerns, issues
and proposed solutions to the native vegetation clearing
permit system. These included, significant costs imposed by
clearing permit conditions; delays to road projects as a result
of appeals; jeopardised road funding due to delays;
adverse impacts on Shire budgets and functionality from
road project delays including difficulty fulfilling roads
program, keeping staff adequately employed and

Housin{?%‘ﬁ%‘ﬂ%g' damage.

e K Murray advised of plans to meet with Alex MacKenzie,
WDC, following availability of a draft housing project scope
currently being prepared by consultants. Proposal is to have
a collaborative approach with funding from interested
members and WDC.
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2.3 Inward / Outward Correspondence
2.31 Financial Report

RECOMMENDATION/AROC RES. NO.02/09/23

MOVED Cr Antonio SECONDED Cr Smythe

That the financial report, as forwarded, be received.
MOTION CARRIED

3. OTHER BUSINESS / NEW BUSINESS OF AN URGENT NATURE

3.1 Submissions, presentations or representations from third parties;
3.1.1 Rebecca Brown, Manager Waste and Environment, WALGA
‘Waste - future directions and regional waste collaboration’.

Future Directions

o New Waste Strategy in 2024 is likely to maintain a focus on
FOGO in Perth/Peel only, not in regional areas.

e Waste avoidance and resource recovery Levy (WARR Levy) is
expected to increase and potentially expand to the Peel region,
not to regional areas.

e Export Bans on plastic, tyres, paper & cardboard in 2024.

¢ Product Stewardship in packaging, tyres, electronic waste.

e DWER Compliance & Regulatory Reform

Regional collaboration on waste

¢ |dentify reasons for collaboration and what AROC members want
to gain from the arrangement.

e Consider governance structures e.g., regional councils, regional
subsidiaries, ROCs and collaborations / alliances.

e Consider making it difficult for organisations to leave.

e Key shared services include regional waste / recycling / reuse
site; collective tenders (ACCC consideration); waste education
and behaviour change; and data collection and reporting.

Discussion identified:

e AROC awareness of the limited life of the Northam landfill site
and the need to plan and prepare in advance for future waste
solutions.

¢ An interest in responsible stewardship and in technological
solutions to current and future waste management.

¢ A need to be clear on member waste issues/needs and
appropriate solutions.

¢ A need to collect adequate data.
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3.2 Matters referred by the Officer’s Group for consideration or
decision;

3.3 Matters raised by individual member local governments for
consideration;

4. CONFIRMATION OF NEXT MEETING

The 2023 meeting schedule is provided:

Officer's Group (CEO) Governance Group
Meetings (President's) Meetings
2023 11.00 am 11.00 am
Zoom Meetings Council Chambers
JAN No meeting No meeting
FEB 6/02/2023
MAR 13/03/2023
APR 3/04/2023
MAY 8/05/2023
JUNE 19/06/2023
JULY 17/07/2023
AUG 14/08/2023
SEPT 4/09/2023
OCT 16/10/2023
NOV 13/11/2023
DEC No meeting No meeting

5. CLOSURE OF MEETING

The meeting closed at 2.37 pm.
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Shire of Northam

AROC Governance Group Meeting
Attachments to Minutes — Monday 4 September 2023

Minutes and additional information

2.2 Status report
2.3 Inward / outward correspondence

2.3.1 Financial report to 30 June 2023

Other business / new business of an urgent nature

3.3.1 Rebecca Brown, Manager Waste & Environment, WALGA
‘Regional Collaboration’ presentation slides



AROC STATUS REPORT
Avon Regional Organisation of Councils

Secretariat

CEO - Shire of Toodyay

Meeting VT CEE: Completion
Purpose D Resolution for Actioned by Meeting Commentary
ate . Date
completion
That the Unconfirmed Minutes of
the Avon Regional Organisation of
2.1 Confirmation of 17/07/2023 Councils Governance Group 4 September EO 4 September | 30.8.23: Minutes to be confirmed and
Minutes meeting held on 17 July 2023 be | 2023 2023 signed at the September 2023 meeting.
accepted as a true and correct
record.
14.8.23: EO provided an overview of
WALGA'’s LG Climate Risk Assessment
training to the Officers Group meeting;
discussed the merits of AROC adopting
AROG CEOs b ok gt
Climate Change Initiative | 12/07/2021 identify a project we could apply Ongoing ALL 2023 e dorsen?ent
for funding on a regional level. '
Action - EQO to draft a climate change
declaration/policy for consideration by
the Governance Group at the
November meeting.
AROC RES. NO.02/03/23: That 14.8.23: A Corella Project Coordinator
AROC members individually has been appointed and is reportedly
commit $5,000 per annum in 2023, working on an engagement plan.
Corella Management 13/03/2023 2024 and 2025, and commit Ongoing ALL 2025
$25,000 pa from AROC funds for Action - EQ to contact Wheatbelt NRM
three years, towards corella to request an update from Karl on the
management activities. project roll out.

Location: \\sot-fil01\admindata\AROC\Agendas & Minutes - AROC\01 AROC Status Report\Current Status Report (Action List) AROC for Governance Group
meeting minutes 4 September 2023.docModified: 6/09/2023 1:02 PM




Target date

Purpose I\I;Ieetmg Resolution for Actioned by e Meeting Commentary
ate . Date
completion
: Northam,
Water sustainability 10/05/2021 f\vor) River health & access to Toodyay & No recent action.
unding. Y
ork
4.9.23: Rebecca Brown advised that
the motion was considered by the
Environment and Waste Policy Team in
, . July; and confirmed that WALGA will
That AROC submit a motion to the continue to advocate, and develop
Road clearing permits and WALGA Avon Zone meeting to C Linnell solutions, regarding these issues.
pre-funding for road 08/05/2023 advocate for specific changesto | 23/06/2023 | Cr Haywood
projects. the native vegetation clearing Cr Smythe Rebecca's attendance at the AROC
permit system. GG meeting enabled her to hear
directly from members about their
concerns, issues and proposed
solutions to the native vegetation
clearing permit system.
14.8.23: Contact with RDA Wheatbelt
resulted in offer to collate a region wide
submission to the Federal Government,
AROC to advocate to relevant inVOlVing ROCs and WALGA.
Ministers and Shadow Ministers
Housing shortage 16/05/2022 | (Housing & Local Government)to | Ongoing EO Action — EO to develop a scope and

address a critical shortage of
housing in the Avon Region.

funding model for an AROC housing
analysis with WDC support.

4.9.23: Waiting on project scope via
WDC & planning consultants.

Location: \\sot-fil01\admindata\AROC\Agendas & Minutes - AROC\01 AROC Status Report\Current Status Report (Action List) AROC for Governance Group
meeting minutes 4 September 2023.docModified: 6/09/2023 1:02 PM




Administered by Shire of Northam

Brought Forward

Revenue
Member Contributions
Fees & Charges
Interest Earnings
Other Revenue
Total Revenue

Expenses
Insurance
Recreation Plan
Equipment Expenditure
Shire of Toodyay Administration
Corella Population Management
WSB Infrastructure Conway Highbury
WB Infrastructure refund to WDC
Localise Aged Friendly Audit
Strategic Waste Management Plan
Travel
Mobile Phone
Training
Capacity and capability assessment
Executive Office Wages
Executive Office Super
Other Expenditure Exit Dowerin

Total Expenditure

Net Result
Accumulated Funds on hand

24.08.2023
Represented by Bankwest Muni Account

AVON REGIONAL ORGANISATION OF COUNCILS

Statement of Comprehensive Income

01.07.2023
24.08.2023 2023 2022 2021 2020 2019 2018 2017 2016 2015
S S S S S S S S
141,001 178061 161,314 189822 165490 139,323 118752 95655 101,543 134,108
- 25000 25,000 25,000 30,000 30,000 49,625 30,000 30,000 30,000
5,391 2,459
429 2,882 247 630 1,832 3,667 - - 1,914 2,299
7,900 - -
429 27,881.85 25247 25630 31,832 33,667 57,525 30,000 37,305 34,759
846 1,158
5,000
- 2,959.90 5,897 3,081
- 15,000.00 7,500 7,500 7,500 7,500 7,500 7,500
- 26,999.50 3,000
12,000
17,273
26,312
28,950
- 100.10
174 580.00
7,900
5500 22,500
3,425 16,796.18
620 2,505.78
31,637 16,554
4,219 64,941.46 8,500 54,137 7,500 7,500 36,954 7,500 43,193 67,324
(3,790) (37,060) 16,747 (28,507) 24,332 26,167 20,571 22,500  (5,888) (32,565)
137,211 141,001.39 178,061 161,314 189,822 165490 139,323 118752 95655 101,543
137,211
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Regional
Collaboration

Acknowledgement of
Traditional Owners

WAL GA acknowledges the continuing connection of Aboriginal people
to Country, culture and community. We embrace the vast Aboriginal
cultural diversity throughout Western Australia, including Boorloo
(Perth), on the land of the Whadjuk Nyoongar People, where WALGA is
located and we acknowledge and pay respect to Elders past and
present. WALGA is committed to supporting the efforts of WA Local
Governments to foster respectiul partnerships and strengthen
relationships with local Aboriginal communities.

‘f

WALGA
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Future Directions for Waste

* New Waste Strategy 2024

¢ Likely maintain focus on FOGO
(Perth/Peet)

+ Waste avoidance and resource recovery
Levy (WARR Levy)

» Definite increase
» Potential expansion

« Export Bans
« Plastic, Tyres, Paper & Cardboard (2024)

* Product Stewardship
« Packaging, Tyres, Electronic waste

» DWER Compliance & Regulatory Reform

Why regional
collaboration?

X .

WALGA
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Governance Structures

@ Regional Councils
@ Regional Subsidiaries

@ Regional Organisations of Councils

@ Collaborations / Alliances - e.g. Regional
Climate Alliance

Key considerations

How difficult can you make it for an organization to
leave?

Who holds the funds?
Who holds long term liability? h 44

WALGA

=
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