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Preface

When the Chief Executive Officer approves these Minutes for
distribution they are in essence "Unconfirmed" until the following
Avon Regional Organisation of Councils (AROC) Meeting, where the
Minutes will be confirmed subject to any amendments.

The "Confirmed" Minutes are then signed off by the Presiding Person.
Attachments that formed part of the Agenda, in addition to those tabled

at the AROC Meeting are put together as an addendum to these
Minutes.

Unconfirmed Minutes

These minutes were approved for distribution on 15 June 2016.

Stanzcﬁ

Chief Executive Officer
AROC Secretariat

Confirmed Minutes

Note: The Presiding Member at the meeting at which the minutes were
confirmed is the person who signs above.
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AVON REGIONAL ORGANISATION OF COUNCILS

MINUTES OF MEETING HELD AT THE COUNCIL CHAMBERS,

SHIRE OF TOODYAY, ON 13 JUNE 2016

MINUTES

DECLARATION OF OPENING

Cr Dow, Chairperson, declared the meeting open at 9.40 am.

PRESENTATIONS

2.1 Lighthouse Project

Tiffany Tonkin from Localise was given an opportunity to present
the Job Match Pilot Project at the AROC meeting. The key points

raised were as follows:

o Employment

outcomes to date have been positive

experiences for the employee and the organisation;

e All participating LG's willing to remain involved and explore

potential employment opportunities;

o Tiffany to follow up with the Shire of Dowerin to discuss

potential involvement;

e General

feedback that Essential Personnel (and DES
providers more generally) should be proactive in presenting

clients to LG's; and

o Localise will follow up with Essential Personnel and the CEO’s

(or delegates) as required.

RECORD OF ATTENDANCE / APOLOGIES

Members:

Cr D Dow

Mr S Scott

Mr C Kerp

Cr B Haywood
Mr J Whiteaker
Cr S Pollard
Cr J Williams
Ms A Selvey
Cr D Metcalf
Mr H Hawkins
Cr D Lovelock
Mr A Sheridan
Cr S Vallance

3.1 Apologies
Nil.

3.2 \Visitors
Nil.

Shire President, Shire of Toodyay
CEO, Shire of Toodyay

CEO, Shire of Goomalling

Shire President, Shire of Goomalling
CEO, Shire of Northam

Shire President, Shire of Northam
Councillor, Shire of Northam

CEOQO, Shire of Dowerin

Shire President, Shire of Dowerin
CEOQO, Shire of Victoria Plains

Shire President, Shire of Victoria Plains
CEO, Shire of Chittering

Shire President, Shire of Chittering



AVON REGIONAL ORGANISATION OF COUNCILS

MINUTES OF MEETING HELD AT THE COUNCIL CHAMBERS,
SHIRE OF TOODYAY, ON 13 JUNE 2016

4.

CONFIRMATION OF MINUTES
4.1 Minutes of Meeting held on 4 April 2016

OFFICER’S RECOMMENDATION/AROC RESOLUTION
MOVED: Cr B Pollard SECONDED: Cr S Vallance

That the Unconfirmed Minutes of the Avon Regional Organisation of
Councils meeting held on 4 April 2016 be accepted as a true and correct
record, subject to corrections to the record of attendance.

MOTION CARRIED UNANIMOUSLY

MATTERS ARISING
5.1 From the minutes of the last AROC meeting

Discussion held regarding the Avon Tourism fees. To be tabled to
after the Budget discussions for each Council.

5.2 From the Minutes of the last CEO meeting
Nil.

5.3 From the Action List
The Action List was reviewed.

ITEMS OF BUSINESS

6.1 Financial Report —Shire of Dowerin
Refer to the attachment to these notes

OFFICER’S RECOMMENDATION/AROC RESOLUTION
MOVED: Cr B Pollard SECONDED: Cr S Vallance

That as from the 1t July 2016 the Shire of Northam will take over the
financial responsibilities for AROC.

MOTION CARRIED UNANIMOUSLY




AVON REGIONAL ORGANISATION OF COUNCILS

MINUTES OF MEETING HELD AT THE COUNCIL CHAMBERS,
SHIRE OF TOODYAY, ON 13 JUNE 2016

6.2 Regional Recreation Strategy

The report contained in the meeting held in April 2016 is presented as follows:

DATE: 31 MARCH 2016 FILE NO: ORG3
AUTHOR: Stan Scott — Chief Executive Officer
SUBJECT: Regional Recreation Strategy

ATTACHMENTS: Nil.

PURPOSE

To seek agreement for AROC to develop a Regional Recreation Strategy as
part of its 2016-17 program of activities.

SUMMARY OF THE FACTS

Background

At its February Meeting AROC considered a request from the Shire of
Goomalling for an AROC letter of support for its proposed Youth Precinct. The
request was denied as it did not form part of a regional strategy.

Toodyay is already seeking funding for a new Recreation Precinct and Victoria
Plains is exploring an equestrian facility at Mogumber.

Current Status

At the March CEO’s meeting, CEO'’s reported that Recreation Plans for various
locations are in different states of currency as follows:

Victoria Plains Out of Date
Goomalling New plan in progress
Northam New plan in progress
Dowerin Current

Toodyay Current

Chittering TBA

Key Considerations



AVON REGIONAL ORGANISATION OF COUNCILS

MINUTES OF MEETING HELD AT THE COUNCIL CHAMBERS,
SHIRE OF TOODYAY, ON 13 JUNE 2016

There seems to be a common requirement for further investment in sport and
recreation facilities within the region, but there seems to be little in the way of
coordination or consolidation of facilities.

Projects are more likely to receive State and Federal funding if it can be
demonstrated that the proposed facilities are consistent with or contemplated
in a Regional Plan.

Options (i.e. next steps, comments):

Even though we do not have a consistent set of plans there is still a case for
the development of a regional blue print. AROC may determine that it is not
appropriate to continue until each member has its own recreation plan, but this
then prevents the regional perspective from informing local strategy. Further,
by the time everyone has completed their own plans, the existing plans may be
no longer current.

CONCLUSION (and/or Recommendations)

That AROC determine whether to allocate funds to the development of a
regional recreation strategy for 2016-17.

OFFICER’S RECOMMENDATION/AROC RESOLUTION
MOVED: Cr B Pollard SECONDED: Cr D Lovelock

That the CEQO'’s develop a plan and source quotes for presentation to the
next meeting regarding the creation of a Regional Recreation Strategy.

MOTION CARRIED UNANIMOUSLY
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MINUTES OF MEETING HELD AT THE COUNCIL CHAMBERS,
SHIRE OF TOODYAY, ON 13 JUNE 2016

6.3 AROC Planning 2016/2017
The report contained in the meeting held in April 2016 is presented as follows:

DATE: 31 MARCH 2016 FILE NO: ORG3
AUTHOR: Stan Scott — Chief Executive Officer
SUBJECT: PLANNING FOR 2016-17

ATTACHMENTS: Nil.

PURPOSE
To discuss AROC priorities for 2016-17.

SUMMARY OF THE FACTS

Background

In February 2015 AROC adopted an MOU setting out the framework for
cooperation between the member local Governments. The MOU included a
schedule of issues and themes for consideration. The MOU includes the
following commitments

1. AROC will prepare an Action Plan every two years that will identify
regional priorities planned projects and activities for the next two year
period;

2. The Governance Group may at any time add or remove items from
the Action Plan;

3.  The Action Plan will be reviewed annually; and
The action Plan will form a schedule to this MOU.

This issues included in the first Action Plan are set out below:

Issue Themes Progress
Health and Aged Aged Care planning Aged Friendly
Care Independent living units Community Plans
Age Friendly communities almost complete.
planning Independent living units
progressing.
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MINUTES OF MEETING HELD AT THE COUNCIL CHAMBERS,
SHIRE OF TOODYAY, ON 13 JUNE 2016

Issue Themes Progress
Strategic Waste Regional Planning Revised Regional
Management Regional strategies Waste Minimisation

Advocacy Plan completed

Councillor and Staff | Training needs identification | No Progress
development Training delivery in the
region

Regional Conference or
workshop

Regional Risk Risk Management New RRC in place and
processes working well
Regional Risk Coordinator

Human resource Workforce Development Limited progress on
management Planning regional strategies
Specialised staff meetings
Resource sharing

Information Joint strategies No progress
Technology Resource sharing
Insourcing IT support

Economic Infrastructure development | Some engagement with
Development Infrastructure trust WDC, limited other
Regional Planning progress
Engagement with WDC Engagement with Avon
Regional promotion Tourism
Regional Review of governance No Progress
Governance models

Regional subsidiary
Infrastructure Trust

Regional Airport Support and advocacy for No Progress
location Cunderdin

Current Status

It is timely to consider themes for 2016-17 so that these may be developed for
consideration at the June AROC meeting.

Key Considerations

All matters for consideration by AROC must be accompanied by an officer
report, and this should be shared across the region.



AVON REGIONAL ORGANISATION OF COUNCILS
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Options (i.e. next steps, comments)

The issues and themes continue to remain relevant, but identifying specific
focus issues for the coming year will help us to achieve more. Alternatively we
may become reactive rather than proactive.

With a State election fast approaching it is likely that capacity to demonstrate
regional cooperation will take on greater importance in the year ahead.

CONCLUSION (and/or Recommendations)

That AROC identify focus areas for further consideration at the June AROC
Meeting.

OFFICER’S RECOMMENDATION/AROC RESOLUTION
MOVED: Cr B Pollard SECONDED: Cr D Metcalf
That AROC continue with the current action plan with the addition of the

Regional Recreation Strategy.
MOTION CARRIED UNANIMOUSLY

OFFICER’S RECOMMENDATION/AROC RESOLUTION
MOVED: Cr B Haywood SECONDED: Cr D Metcalf

That the contributions for AROC from participating Councils remain at
$5,000.00 for the 2016/2017 financial year.

MOTION CARRIED UNANIMOUSLY

7. OTHER MATTERS TO BE DISCUSSED
7.1 Television Program Our Town (Victoria Plains)
This matter is to be deferred to the CEO’s Agenda for further
discussion.

8. NEXT MEETING

o The next meeting of AROC CEOs will be held on 4 July 2016; and
o The next meeting of AROC will be held on 8 August 2016.

9. MEETING CLOSURE

Cr Dow, Chairman, declared the meeting closed at 11.05 am.
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AVON REGIONAL
ORGANISATION OF COUNCILS

13 June 2016

ATTACHMENTS
(to Minutes)

Iltem 2.1 Lighthouse Project Presentation 1
1. Information in relation to project 1
Item 4 Confirmation of Minutes 3
1. Updated Action List comprising of

Status Report and Project List. 3
Iltem 6.1 Financial Report 7
1. Financial Report 7

Iltem 6.2 Regional Recreation Strategy Nil.

Item 6.3 AROC Planning 2016/2017 Nil.
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Job Match Pilot: Overview June 2016

The Job Match Pilot is a sub-project of the Lighthouse Project.

The Lighthouse Project is a partnership project between Local Government Managers
Association WA (LGMA) and the Disability Services Commission (DSC). It comprises a series of
initiatives with the aim of increasing employment in Western Australian Local Government for
people with disability. It is designed to engage with the Local Government sector in the context
of planning for disability access and inclusion, with a particular focus on practical measures to
improve employment outcomes for people with disability. LGMA WA has contracted Localise to
work with LGMA and DSC in delivering the project.

The Job Match pilot is an action research project, designed to learn about and model the
process for a Local Government to work with a Disability Employment Service (DES) provider
to employ one or more people with disability.

The Lighthouse Project selected the Avon Regional Organisation of Councils (AROC) and
Essential Personnel to pilot the Job Match Project — to explore what needs to occur to enhance
Councils’ capacity and willingness to employ people with disability. The Project team met with
CEOs of the AROC councils in June 2015 and all but Dowerin agreed to engage in the project.

At the AROC meeting on 13 June the outcomes and learnings to date from the Job Match Pilot
will be presented. We are also seeking to discuss the next steps and consider ongoing
opportunities for partnership between AROC and DES providers as well as participation in the
Lighthouse Project more broadly.

Apnk LOCAL
& =2 « )
l‘ (l' .(J GOVERNMENT

S AGERS QLocaIise

-' ¥ - Commisswr I\"i 1'\ ~
(IVEIENT OF. o AUSTRALIA WA Loeal Gemmment o s tues!






| T
asi ‘uone)Nsuod ui — buusnmyd pue arep-01-dn — AeApoo |
. ‘o1ep-01-dn — ulamoq ‘Bunepdn — weyuon | Bunssiy 03D
103f01d 01 18J81) LT02/9TOZ 10} Ueld 030 :Bunepdn — Bulrewoo9 ‘a1ep Jo 1IN0 — sule|d elI01JIA 9T0Z/S0/VT
uoneaiday  [euoibay ur apnjoul Buluue|d uonealday [euoiboy
‘Palisiap ‘ue|d wsLNo | [euolbay DOYY
uonedjiddy  Buipung 8yl e (eAD00 ue Jo Juswdojanap ay} 1o} uonealdde Buipuny e aredaid 'z
\OT/0/v0 pAUSSald Wsuno. PooL 039 BunasLl DOHY 9TOZ Idy 8y} 0} Ueid dI6eTRNS 1elp S JO otocrels
UOAY WOl 8log udiedy| e S|re19p juasald 01 WISLINO] UOAY JO aAneluasaldal e alAu| T
‘siaquuinu sl Bunrem
se ||am se Buinaiyoe Jo 196ie) .
29loud ay1 01 uonejal ul uoew.IoUl [ Jo 1Ssealqe way) dos
e sey dnoib auy UM BIIUS $,030 01 508y o maﬁewz .hwp_:o e o _om_o_w,o._h mu,g o m%m_o% o | STOZEIL
[enpiAlpul yoea Jeym Jo sainbiy : :
uoljepowiwiodde ‘renoiued up e
‘NS30/0OH3/043
‘Bunasin 204V 03D ‘'sBunssw 03D DOYY 22Ul Yim apIouiod
1Xau Je sanunuoddo Buueys e p|noo sbunaa|y “aAneNIul Yl JO SSBUBAIDSYS ay] 1Sa] 0] JapIo ul ST0Z/ZT/L
‘BunplomiaN 019 ‘BuLreys passnosIp
99In0say Sl S ‘Buuanl 0 allys — siabeue w%wm_w o SeM SIUL
0] bBuMer Jo adueuodwl 030 xg.ﬁ“uou, o m._u_m B m_mw/__ <5 m_n_ (BuiobuQ)
sy [are] 03D 1@ Bunowold e poo] jo allys IO sarey
¥102/€0/0T

'siseq o0y pe
ue uo Ind20 sbBunasyy ‘HBuiaq
lo} uoseal DOYY JO Ued e

SjuUsWWo) 1sale]

:SMOJ|o] se Jels Aeinads
JO 1SOH pareulwou syl Ag pauaauod aq sbunasiy yeis Ajeloads

s|reaq

areq

110day snie1s / 1si7 UoNoy

1S17 108[01d pue uoday sniels jo Buisudwod 1S uondy

S|1IouUN0) JO uonesiuebiO [euoibay UOAY




Nd ¢G:¢T 9T02/90/9T :palyIp
20p"D0dV

(3s17 uo110v)

abed|g

O

14

11o0day sniels j1uaiind\lloday snieIS D0YY TO\DOYHY - S@INUIN ® sepuaby\D3S0OID\:M

Bunsaw D0V
aunr ay) 01 pallajop sem Bunaaw

9TOZ |Udy 1e pajger ‘Janew syl

o204V

sanuoud DOYY SSNIsIp - LT0Z/9TOZ o) Buluueld DOV

9T/¥0/¥0

'9T0Z aunr 9T ©
salelp Juapisald alys pue OID
1ay ojul ayep ay1 pajjiouad sey MIoA
J0 alys 8y Joy Amiaias 03D
‘JoyeM-Aoreq UusjleH  ‘swnueaw
83Ul U] "91ep a8yl aABS 0] YIOA JO
2lIys ay) 01 1USS 3q 0] JaNa| [ewlo-

Sluswwo) 1sale]

KReApool 03D

"9T0Z 139010 p,€ U0 Bunssin D0YV

8yl pusane 01 wayl BumAul ‘aliyS MIOA 01 JUSS aq 0] UONelAU|

s|re1aq

91/20/80

aleq

110day snie1s / 1sI7 uUonoy

1S17 108[01d pue uoday sniels jo Buisudwod 1S uondy

S|1oUN0) JO uonesiuelbiQ [euolbay UOAY




Nd ¢9:¢T 9T02/90/91

‘PelIPOIN

20p"00dYV

S

(3s17 uo11oy) 140day sniels jualino\lioday sniels DOHY TO\DO0OHY - SAINUIN % sepuaby\DISOID\:M

sbed|e
"GTOZ Jaqwiadaq / JO Salnuiw 0} 19)ay ‘surewiop
‘Buissaiboud syosloid ylfeaH PJAoAA 841 Uo SIURIS ANUNWWOD |  passnasip
paseq ‘suoieodo| Jo Jaquinu Aipusti] paby 49715 SE)
‘ue|d e ssoJoe a|qesedw oo . BuIoBu
Alunwwo) Ajpuali4 aby Jo juswdojanap sAaAins Alunwiwod SNIV'd JIA 10BUO
ay) buipsebal |njssadans uoneolddy Juelo pJepuels Buisifeul ONIY3LLIHO
"108l01d 9ouel|y
BuisnoH DOdV 8yl Joj uonedldde
Buipuny oyl Buidojensp  ssalboid
‘9T/¥Y0/y0  palussaid  spuepresH ‘sue|d asifeul} 01 19911U2IY (eADOO | 10 o1l 4972 ybnoiy:
‘Japua} 1auned Ag o paubis sue|d POOL Jo aius papun4 BuisnoH paby er/el
0] o Buiob o1 Joud Bulewoos
Jo anys o) sueyd jo saidod apinoid
‘Jluow 1xau Japua)l 03 0b 01 uonisod uj
‘waoped ayr
Buiprebal aun
"'9T0Z AINC ¢ UO IN220 01 PaNPaYIS mc_mcm mwm\w Onmw
WC_H%_\,_ 20¥v 03D ME 10} mvcm? BUI[EWO0S UM 199N
yr 1o} 9T0C aunf 62 AQ 810N bulaug (9702 go4) pare|dwod
dpinoid 0} uaMOd 03O :papasN LONIY sem uONeIPaIIIY e uamoq Jo anys 1099l01d urel] weals ZI/TT
: ‘(p1o1pio0ig)
9102 AIne 10} 3o0ls  Buyos  s.uren
pajnpayds Bunasw ay) 1oy epuaby 03D aur Jo Bunse) Jolming e
DO¥V 1Xau 3y} Uo UoISSNISIp 10} apnjou| e N
‘Auiond e si Bulrewoos) ul wione|d Bupun; ) .mw%wwwwm\w .
op 0118A/2U0d 108l01d Jo abeis 1uauuny | (s)ilabeue 10aloid aweN 103lold Buipun4

1s17 108/0.4d

1S17 108[01d pue uoday sniels jo Buisudwod 1S uondy

S|1oUN0) JO uonesiuelbiQ [euolbay UOAY




Nd 2S:2T 9T02/90/9T :POIJIPON
20p ' D0YV 9

- (1s17 uornloy) 140day sniels juaiino\lioday sniels D0HY TO\D0OHY - SalnulN ® sepuaby\D03ISOID\:M

abed|y
‘ABarens uonealday |[euoibay e o m.w%%_m/_uow
JO uonealo ay) Buipsebal Bunasw 1xau ay) m,w_ ,%thm d wmm\m@m@%ﬁww S ABarens i
0] uoneyuasaud Joj sajonb aainos pue ue|d co,_wmmbwm_ _mco_mmw 030 004V / Ue|q UONe8109y [euoibay LT-9T02
op 01 18A/8U0Qd 109[01d 10 abeis 1uaiin)d | (s)iabeue 10aloid aweN 193loid Buipung

1s17 108(0ud

1S17 108[01d pue uoday sniels jo Buisudwod 1S uondy

S|1I2UN0YD JO uonesiuelBIO reuolBay UOAY




AVON REGIONAL ORGANISATION OF COUNCILS
STATEMENT OF COMPREHENSIVE INCOME

Brought Forward

Revenue

Member Contributions

Grants

-WDC Contribution to AVON ROC

Fees and charges
Interest earnings
Other revenue

Expenses

Insurance

Equipment Expenses

Shared Services Aged Care Planning
Shire of Chittering BCF

Shire of Toodyay BCF

Shire of Toodyay Admin

Shire of Dowerin BCF (min 3.2.2 12.3.12)
WB Infrastructure Conway Highbury
WB Infrastructure Refund to WDC
Localise - Aged friendly Audit
Strategic waste management plan
Other expenditure

Net result

Accumulated Funds on hand

Represented by
NAB Investment

101,543 134,108 80,617 59,367 49,202
31st May
2016 2015 2014 2013 2012
$ $ $ $ $

0 30,000 30,000 48,000 0

0 0 25,000 26,604 26,604

5,291 2,459 636 2,364 9,318

950 2,299 2,219 2,611 2,830

0 0 0 0 0

6,241 34,759 57,855 79,579 38,752

846 1,158 1,445 1,575 1,488

5,897 3,081 2,919 69 495

0 0 0 30,000 0

0 0 0 0 13,302

0 0 0 26,684 0

0 7,500 0 0 0

0 0 0 0 13,302

0 12,000 0 0 0

0 17,273 0 0 0

0 26,312 0 0 0

28,950 0 0 0 0

0 0 0 0 0

35,692 67,324 4,364 58,328 28,587

(29,451) (32,565) 53,491 21,250 10,165

72,092 101,543 134,108 80,617 59,367
67,447 66,497 64,198 61,978

Pag7e 1
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