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1. DECLARATION OF OPENING 

The AROC in-person meeting commenced at 9.40am. 

1.1. Announcement of Visitors 

Alex MacKenzie, Senior Regional Development Officer, Wheatbelt 
Development Commission Avon (via Zoom) 

1.2. Record of Attendance and Apologies 

Cr R Madacsi  Chair, Shire of Toodyay 
Ms S Haslehurst CEO, Shire of Toodyay 
Cr D Smythe  Shire of York (via Zoom) 
Mr C Linnell   CEO, Shire of York (via Zoom) 
Cr P Bantock  Shire of Victoria Plains 
Mr J Whiteaker  CEO, Shire of Northam 
Mrs K Murray  Executive Officer, AROC 
 
Apologies 
Cr C Antonio  Shire of Northam 
Cr B Haywood  Shire of Goomalling 
Mr P Bentley  CEO, Shire of Goomalling 
Mr S Fletcher  CEO, Shire of Victoria Plains 
Cr B Ruthven  Shire of Toodyay 
 

2. MINUTES AND ADDITIONAL INFORMATION 

2.1 Confirmation of Minutes 
RECOMMENDATION/AROC RES. NO.01/09/22 
MOVED Cr Smythe                  SECONDED Cr Bantock 
That the Unconfirmed Minutes of the Avon Regional Organisation 
of Councils meeting held on 25 July 2022 be accepted as a true 
and correct record. 

MOTION CARRIED 
 
2.2 Review of Status Report 

Review of actions and progress arising from previous meetings and 
decisions. 
Points raised as follows: 
Corella Management 

• J Whiteaker reported on discussions with Karl O’Callaghan, 
CEO Wheatbelt NRM; advised that the report (which has now 
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been paid in full) has not been shared with other local 
governments and is being used as a basis for discussions 
with CBH and potential stakeholders to support a proposal for 
a Wheatbelt Corella Management Coordinator (~$200,000 
p.a.).  

• Members discussed the size of the region and the merits of 
trialling the initiative in the Avon region first before expanding 
throughout the Wheatbelt; and that CBH may be more willing 
to contribute funds region wide if successfully trialled in the 
Avon first.  

• Acknowledged that limiting a trial to the Avon region would 
mean fewer contributions from other local governments and 
potentially more from AROC members.  

• J Whiteaker suggested exploring grant opportunities and 
contributions from other stakeholders.  

• Cr Bantock sought advice of CBH contribution amount before 
approaching Council to commit funds; declared an interest as 
a CBH stakeholder (noted by AROC members).  

• J Whiteaker indicated SoN has between $10,000 to $20,000 
committed for corella management actions and suggested 
AROC consider allocating $25,000 p.a. for three years to 
implement actions. 

• S Haslehurst recommended AROC not commit funds until an 
initial contribution amount from CBH is known and funding 
opportunities have been explored.  
ACTION: EO to report on funding options at the November 
Governance Group meeting.  
ACTION: J Whiteaker to contact Karl O’Callaghan to advise a 
preference for a trial in the Avon region and request advice of 
CBH contribution amount.  

Road clearing permits 

• EO asked for members to forward a recent example of a road 
project impacted by clearing permit processes and conditions 
for inclusion in a letter to Ministers and Director Generals of 
relevant departments.  

 
2.3 Inward / Outward Correspondence 

2.3.1  Financial Report  
 
RECOMMENDATION/AROC RES.NO.02/09/22 
MOVED  Cr Madacsi    
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 That the financial report, as forwarded, be received.  
MOTION CARRIED 

3. OTHER BUSINESS / NEW BUSINESS OF AN URGENT NATURE  

3.1 Submissions, presentations or representations from third 
parties; 
3.1.1  Regional housing shortage issues and opportunities 

Alex MacKenzie, Senior Regional Development Officer, WDC Avon 

• See attached presentation slides for details of: 
o Key themes 
o Description of housing issues, first steps (Local 

Government) and next steps (regional actions).  
o Strategic regional context issues and opportunities 
o Readiness of local planning frameworks for 

development 
o Decision making 
o Example intervention options 
o Wheatbelt Development Commission current work 
o Next steps and advocacy 

• Alex gave examples of projects in the mid-west including a 
Kalbarri worker accommodation project (modular housing on 
Crown land) and a project that focussed on meeting rental 
market housing needs, increasing lifestyle choices, and 
attracting residents in areas where population has declined.  

• Alex acknowledged the difficulties facing LGs in the 
Wheatbelt including, infrastructure constraints, adequacy of 
planning frameworks and attracting investment. 

• Key actions/opportunities for AROC members are to: 
o Quantify the demand for housing in local government 

areas e.g., for residents/workers etc; and the type of 
housing product that is suitable. 

o Identify infrastructure constraints.  
o Identify land parcels suitable for development and 

initiate changes to planning schemes if required e.g., 
ensure definition of key worker accommodation 
supports required housing product types. 

o Focus on getting land shovel ready.  



MINUTES – AROC GOVERNANCE GROUP 
AVON REGIONAL ORGANISATION OF COUNCILS 

12 SEPTEMBER 2022 
 

 

 
 

4 

o Focus on housing product that enables transitional 
use e.g., from worker to resident to aged housing 
accommodation.  

• Alex offered to meet with each AROC member to discuss 
housing issues and identify actions.  

 
3.1.2  AROC housing discussion 

EO provided an overview of the AROC regional housing 
issues briefing paper (see agenda attachments) and invited 
members to discuss points 1 to 5. 
1. Defining housing issues – members identified a demand 

for housing right across the continuum. 
o SoT – for workers, via GROH, aged housing, 

social/low-income housing; reported impact on 
availability of short stay accommodation (to support 
tourism) because of workers utilising B and B and 
hotel units.  

o SoVP – demand for affordable and market rentals, 
worker accommodation for the Shire and business in 
general; transient workforce e.g. business busing 
workers from Gin Gin to Mogumber for work; aged 
care required; Council preparing workforce 
accommodation plan (grant funds needed).  

o SoN – demand across the continuum, with focus on 
rental market e.g., ~30 Air BnB properties not 
available for long term rental. 

o SoY – demand for rentals and GROH, e.g., unable to 
secure accommodation for employee as outbid by 
State Government agency.  

• Cr Madacsi suggested AROC take a regional approach by 
advocating collectively in support of local priorities across 
the region.  

• Agreed that the next step is for each member to quantify 
demand in their local area and to meet with Alex MacKenzie 
to consider local housing issues, determine priorities and 
identify actions to take.  
ACTION – EO to forward Alex MacKenzie’s contact details 
to members; and for members to arrange a meeting with 
Alex.  
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3.2 Matters referred by the Officer’s Group for consideration or 
decision; 

 3.2.1  MOU updated to include role of Executive Officer 
ACTION – EO to circulate strategic plan examples from other 
regional organisations of councils.  
ACTION – Members to provide feedback on proposed strategic 
priorities for inclusion in MOU schedule for discussion at the 
November Governance Group meeting.  

 
3.3 Matters raised by individual member local governments for 

consideration; 
 3.3.1  Water sustainability issues and opportunities 

• S Haslehurst asked what members pay for water use 
above 343kL?  

• C Linnell mentioned river water quality is an issue in SoY. 

• J Whiteaker agreed that river water quality is a priority in 
SoN and impacts SoY and SoT; focus is on improving 
water quality to enable activation of river spaces.  

• Cr Bantock reported water supply to townsites is the 
highest priority for SoVP; funding needed to improve 
access to water sources.  

• Agreed water issues can be summarised in the Avon 
region as Water Security and Sustainability, incorporating 
issues such as access to water, re-use, costs and quality.  

• J Whiteaker proposed that the Shires of Northam, 
Toodyay and York consider a project brief to identify and 
improve water quality of the Avon River.  
ACTION – Shire of Northam, Toodyay and York to source 
local data on Avon River water quality, and identify what 
outcomes (social, economic and environmental) that 
respective local governments want to achieve.  

 
 3.3.2  GP Services 

• S Haslehurst asked members to advise what support they 
provide to general practice services in their area.  

• C Linnel – SoY currently no support provided 
• Cr Bantock – no medical services located in the Shire of 

VP; advised of recent action by Avon Zone to collect 
information about services being provided by local 
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governments that are not traditionally the role of local 
government.  

• J Whiteaker – SoN provides subsidised rental for one 
clinic in Wundowie. 

  

4. CONFIRMATION OF NEXT MEETING 

Members changed the meeting time from 9.30am to 11am for future meetings.  

2022 
Officer's Group (CEO) Meetings Governance Group 

(President's) Meetings 

Zoom Meetings (11.00am) Council Chambers (11.00am) 

OCT 10/10/2022   

NOV   21/11/2022 

2023 
 

FEB 6/02/2023   

MAR   13/03/2023 

APR 3/04/2023   

MAY   8/05/2023 

JUNE 12/06/2023   

JULY   10/07/2023 

AUG 14/08/2023   

SEPT   11/09/2023 

OCT 16/10/2023   

NOV   13/11/2023 

DEC     

5. CLOSURE OF MEETING 

Cr Madacsi closed the meeting at 12.05 pm.  



 

 

 
 

AROC Governance Group Meeting 
Attachments to Minutes – Monday 12 September 2022 

 

 

Minutes and additional information  

2.2   Status report 

2.3 Inward / outward correspondence 

 2.3.1 Financial report to 31 August 2022 

 

Other business / new business of an urgent nature  

3.1.1   Alex MacKenzie, Senior Regional Development Officer, Wheatbelt 
Development Commission (Avon) 
Presentation slides titled – Enabling Market Led Regional Housing Solutions 
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Meeting Date Purpose Resolution 
Target 

date for 
completion 

Actioned by Completion 
Date Meeting Commentary 

25/07/2022 2.1  Confirmation of 
Minutes 

That the Unconfirmed Minutes of 
the Avon Regional Organisation of 
Councils meeting held on 25 July 
2022 be accepted as a true and 
correct record. 

30/09/2022 EO  12 September  

12/07/2021 Climate Change Initiative  
AROC CEOs to work together to 
identify a project we could apply 
for funding on a regional level. 

ASAP ALL  

15.08.22 EO confirmed that recent 
funding announcement is for two 
currently funded climate alliances.  

EO to contact WALGA regarding 
funding opportunities and will contact 
climate alliance contacts to explore 
relevant initiatives.  

10/05/2021 Corella Management 

That AROC authorise the CEO 
Officer Group to expend up to 
$30,000 from AROC Funds to 
have Wheatbelt NRM undertake 
field work on behalf of the member 
shires to develop strategies for 
Corella management. 

ASAP 
J Whiteaker, 
CEO, 
Northam 
Shire 

14 November 

12.09.22: J. Whiteaker to contact Karl 
O’Callaghan to convey preference for 
Avon regional trial for proposed Corella 
Management Coordinator and 
determine proposed CBH allocation of 
funds. 

EO to report on funding options at the 
November Governance Group meeting. 
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Meeting Date Purpose Resolution 
Target 

date for 
completion 

Actioned by Completion 
Date Meeting Commentary 

10/05/2021 Water Sustainability  
Workshop on water issues is 
required to identify local/regional 
project priorities and opportunities 
for local/regional funding. 

12/09/2022 EO 12 September 

12.09.22: Water issues can be 
summarised in the Avon region as 
Water Security and Sustainability, 
incorporating issues such as access to 
water, re-use, costs and quality.  

J Whiteaker proposed that the Shires of 
Northam, Toodyay and York consider a 
project brief to identify and improve 
water quality of the Avon River.  

Shire of Northam, Toodyay and York to 
source local data on Avon River water 
quality, and identify what outcomes 
(social, economic and environmental) 
that respective local governments want 
to achieve. 

16/05/2022 
Road clearing permits 
and pre-funding for road 
projects.  

AROC to write to the relevant 
Ministers and Director Generals to 
outline and address issues 
associated with road clearing 
permits and funding for road 
projects. 

30/09/22 EO tba 

12.09.22: EO to draft letter to Ministers 
and Director Generals to outline AROC 
member issues with clearing permit 
system. 

Members to forward to the EO a recent 
example of a road project impacted by 
clearing permit processes and 
conditions for inclusion in the letter. 
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Meeting Date Purpose Resolution 
Target 

date for 
completion 

Actioned by Completion 
Date Meeting Commentary 

EO to invite Director Generals to attend 
AROC meeting before the WALGA 
convention.  

16/05/2022 Housing shortage  

AROC to advocate to relevant 
Ministers and Shadow Ministers 
(Housing & Local Government) to 
address a critical shortage of 
housing in the Avon Region.  

Ongoing EO tba 

12.09.22: Presentation by Alex 
MacKenzie, WDC Avon, on regional 
housing solutions; and EO prepared 
briefing report to inform AROC 
discussion on housing issues at the 
September GG meeting.  

EO to forward Alex MacKenzie’s 
contact details to members; and 
members to arrange a meeting with 
Alex to consider local housing issues, 
determine priorities and identify actions 
to take. 

 



Administered by Shire of Northam

01.07.2022
31.08.2022 2022 2021 2020 2019 2018 2017 2016 2015

$ $ $ $ $ $ $ $
Brought Forward 178,061    161,314     189822 165,490   139,323  118,752  95,655    101,543  134,108  

Revenue
Member Contributions 25,000       25,000     30,000     30,000    49,625    30,000    30,000    30,000    
Fees & Charges 5,391      2,459      
Interest  Earnings 133            247             630 1,832       3,667      -           -           1,914      2,299      
Other Revenue 7,900      -           -           

Total Revenue 133            25,247       25,630     31,832     33,667    57,525    30,000    37,305    34,759    
Expenses
Insurance 846          1,158      
Recreation Plan 5,000      
Equipment Expenditure 2,750         5,897      3,081      
Shire of Toodyay Administration 7,500         7,500       7,500      7,500      7,500      7,500      7,500      
Corella Population Management 27,000      3,000         
WB Infrastructure Conway Highbury 12,000    
WB Infrastructure refund to WDC 17,273    
Localise Aged Friendly Audit 26,312    
Strategic Waste Management Plan 28,950    
Training 7,900      
Capacity and capability assessment 5,500         22,500     
Executive Office Wages 10,960      
Other Expenditure Exit Dowerin 31,637     16,554    

Total Expenditure 48,210      8,500         54,137     7,500       7,500      36,954    7,500      43,193    67,324    

Net Result (48,077) 16,747 (28,507) 24,332 26,167    20,571 22,500    (5,888) (32,565)

Accumulated Funds on hand 129,984    178,061     161,314   189,822   165,490  139,323  118,752  95,655    101,543  
31.08.2022

Represented by Bankwest Muni  Account 129,984    

AVON REGIONAL ORGANISATION OF COUNCILS
Statement of Comprehensive Income
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