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When the Chief Executive Officer approves these Minutes for distribution they
are in essence "Unconfirmed" until the following Avon Regional Organisation of
Councils (AROC) Meeting, where the Minutes will be confirmed subject to any
amendments.

The "Confirmed" Minutes are then signed off by the Presiding Person.

Attachments that formed part of the Agenda, in addition to those tabled at the
Meeting are incorporated into a separate attachment to these Minutes.

Confirmed Minutes

These minutes were confirmed at a meeting held on ...%.... 0. 0.7 L.

e, @//4 ____________________

Note: The Presiding Member at the meeting at which the minutes were
confirmed is the person who signs above.
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AVON REGIONAL ORGANISATION OF COUNCILS

MINUTES

11 MARCH 2019

DECLARATION OF OPENING
Cr B Rayner, Chairperson, declared the meeting open at 9.32am.

PRESENTATIONS

2.1 Radiation Oncology Services for Patients Living in the

Wheatbelt
Veronica

Connaughton, Business Development Manager from

Ilcon Cancer Centre, Midland wishes to address AROC CEQO’s and
Presidents in relation to their services.

Discussion Points were as follows:

o Centralised Cancer Care Clinic for the Wheatbelt region.

o Making it easier for patients to access medical care of this

type.

. The need for Federal funding but this is being hampered by
the lack of support from WA Health.

o Midland has the population base to make this centre viable.

Guidance from the AROC Members was as follows:

All members to take this information back to their respective
Councils and consider letters of support from each individual

Council.

RECORD OF ATTENDANCE / APOLOGIES

3.1 Apologies

Cr D Lovelock
Cr B Haywood

Members:

Cr B Rayner Shire President, Shire of Toodyay
Mr S Scott CEO, Shire of Toodyay

Mr P. Bentley CEO, Shire of Goomalling

Mr J Whiteaker CEO, Shire of Northam

Cr C Antonio Shire President, Shire of Northam
Mrs R McCall CEO, Shire of Dowerin

Cr D Hudson Shire President, Shire of Dowerin
Mrs G Teade CEO, Shire of Victoria Plains

Mr P Martin CEO, Shire of York

Cr D Wallace Shire President, Shire of York

Shire President, Shire of Victoria Plains
Shire President, Shire of Goomalling



AVON REGIONAL ORGANISATION OF COUNCILS

MINUTES OF MEETING HELD AT THE COUNCIL CHAMBERS,
SHIRE OF TOODYAY, ON 11 MARCH 2019

CONFIRMATION OF MINUTES
4.1 Minutes of Meeting held on 3 December 2018

OFFICER’S RECOMMENDATION/AROC RESOLUTION NO. 01/03/19
MOVED: Cr Antonio SECONDED: Cr Wallace

That the Unconfirmed Minutes of the Avon Regional Organisation of
Councils meeting held on 3 December 2018 be accepted as a true and
correct record.

MOTION CARRIED

4.2 Notes of the CEO Meeting held on 4 February 2019.
Nil
MATTERS ARISING
5.1 From the Minutes of the last AROC meeting.
Nil
5.2 From the Notes of the last CEO Meeting (when available)

Presentation to encourage stronger relationships between local
businesses and local Chambers of Commerce.

5.3 From the Action List
Nil

ITEMS OF BUSINESS

6.1 Financial Report

OFFICER’S RECOMMENDATION/AROC RESOLUTION NO. 02/03/19
MOVED: D Hudson SECONDED: Cr Antonio

That the financial report be received.
MOTION CARRIED

6.2 Update on Localised Information — presentation given to the
AROC CEO’s on 4 Feb 2019

The CEO, Shire of Northam gave a verbal update on Localised
Information

6.3 Update on the AROC Waste Services RFQ

The CEO, Shire of Northam gave a verbal update with notice of a
Tender to be released shortly to be coordinated by Shire of
Northam.




AVON REGIONAL ORGANISATION OF COUNCILS

MINUTES OF MEETING HELD AT THE COUNCIL CHAMBERS,
SHIRE OF TOODYAY, ON 11 MARCH 2019

6.4 WALGA - Request from Executive Manager

Date of Report: 8 March 2019
File Reference: ORG3
Attachments: 1. Local Government Cooperation and
' Shared Services — January 2019
PURPOSE

To consider correspondence from WALGA in regard to cooperation
and Shared Services.

BACKGROUND

An email from Tony Brown, Executive Manager, Governance and
Organisational Services, WALGA was sent to all local governments
that stated as follows:

“Dear Chief Executive Officers

Last year we surveyed Local Governments to identify the level of
cooperation and range of shared services currently occurring
across the sector. Attached is a summary of the survey responses
and provides a great insight into collaborative arrangements
currently operating across WA.

As a resource for Local Government, we plan to share this
information on our website, develop useful template tools and
resources, and provide support to those Local Governments keen
to implement governance arrangements to assist them in the
delivery of functions and services. This will extend to the
establishment of Regional Subsidiaries and if included in the new
legislation, Beneficial Enterprises.

We also intend to share this with the Minister and the Department
of Local Government, Sport & Cultural Industries to demonstrate
how Local Government is working to increase productivity and
service delivery through collaboration.

Our request to you is to review the attached information and:
o Advise of any corrections;

o Advise of any shared service arrangements not included and
provide details; and

o Advise of any arrangements where large Local Governments
are providing support to small regional Local Governments,
and provide details.

Please send your feedback to Anne Banks-McAllister at
abanksmcallister@walga.asn.au.”


mailto:abanksmcallister@walga.asn.au

AVON REGIONAL ORGANISATION OF COUNCILS
MINUTES OF MEETING HELD AT THE COUNCIL CHAMBERS,

SHIRE OF TOODYAY, ON 11 MARCH 2019

OFFICER COMMENT

This is being included in the Agenda so that there can be a
“general” discussion about it.

Potential for sharing of environmental/building services
York and Northam recognised they are limited on capacity.

Rangers seem to be problematic and difficult to find a good one.
Most Shire’s employ rangers on a contract basis and services
provided are not ideal.

CESM is shared between Toodyay and Goomalling — possibility
of other Shire’s forming another user share group.

CEO Northam J Whiteaker suggested a consultant to review and
see where possibilities may lie and to make recommendation.

OFFICER’S RECOMMENDATION/AROC RESOLUTION NO. 03/03/19
MOVED: D Hudson SECONDED: Cr Antonio

The CEOs to prepare a specification for a consultancy project to consider the
potential for collaborative arrangements within the AROC region.

MOTION CARRIED

7. OTHER MATTERS TO BE DISCUSSED
7.1 AROC Subscription

Mr P Martin queried if the budget input for AROC Subscription from
each Council will remain the same for the next financial year. The
general consensus was that it would remain the same.

8. NEXT MEETING
e AROC CEO MEETING
Date: Monday 6 May 2019
Time: 9.30am
Venue: Shire of Toodyay Admin Meeting Room, 15 Fiennes

Street, Toodyay WA 6566

Please note that if any CEQO’s wish for items to be included in the
Agenda for this meeting, the deadline for items is 29 April 2019.

All items should be sent to aroc@toodyay.wa.gov.au



mailto:aroc@toodyay.wa.gov.au

AVON REGIONAL ORGANISATION OF COUNCILS

MINUTES OF MEETING HELD AT THE COUNCIL CHAMBERS,
SHIRE OF TOODYAY, ON 11 MARCH 2019

o AROC PRESIDENT’S MEETING
Date: Monday 10 June 2019
Time: 9.30am

Venue: Shire of Toodyay Council Chambers, 15 Fiennes Street,
Toodyay WA 6566

Please note that if any CEQ’s wish for items to be included in the
Agenda for this meeting, the deadline for items is 29 April 2019.

All items should be sent to aroc@toodyay.wa.gov.au
9. MEETING CLOSURE

The Chairman declared the meeting closed at 10.38am.


mailto:aroc@toodyay.wa.gov.au




AVON REGIONAL ORGANISATION
OF COUNCILS (AROC)

11 March 2019

Attachments to Minutes

Matters Arising

5.3 From the Action List
Item 6 Items of Business

6.1 Financial Report to 31 Jan 2019

6.1 Financial Report to 28 Feb 2019

6.2 Localised

6.4 WALGA — Request from Executive Manager
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Avon Regional Organisation of Councils

Action List comprising of Status Report and Project List

Action List / Status Report

Date

Details

Responsibility: CEO’s

Latest Comments

1. That an AROC tender for waste collection services be done by

6 August WALGA for collective services;
2018 AROC Waste Collection Services — Tender and Contract Management 2. The AROC CEQ’s continue discussions to work collaboratively in
Meeting respect to respect to tendering for waste collection services; and

3. An update be brought back to the October 2018 AROC Meeting.
11 March The CEOQ’s to prepare a specification for a consultancy project to
2019 AROC WALGA Request regarding cooperation and Shared Services consider the potential for collaborative arrangements within the AROC
Meeting region.

Action List / Status Report

Date

4/12/17
24.12.17
ISSUES
Endorsed by
AROC

Details

Road investment including the Orange Route;

Royalties for Regions;

Water;

Regional development including future of Development
Commissions (State) and RDA (Commonwealth); and

e How best for Local Government to engage.

Responsibility: Secretariat

Latest Comments

Invite Politicians to talk to AROC around:
o Future funding;
o Future of RDA/WDC;
o How best to engage; and

o Coordination of State Services.

1|Page




Avon Regional Organisation of Councils Action List comprising of Status Report and Project List (continued)

Action List / Status Report Responsibility: Secretariat

Date Details Latest Comments

° It was agreed that the CEQ’s provide a more information to the
next meeting in relation to the potential need within their
organisations and an estimated resource requirement (time).

> Nov 2018 . Potential opportunity to have an independent assessment of
AROC CEO Regional Cooperation . pp. Y p . . o
Mitg regional requirements and opportunities in this specific area

(Development Services)
° Note: Jason Whiteaker identified it may be an opportunity for
Northam to coordinate a regional service

Project List

Funding Project Name Project Manager(s) | Current Stage of Project Done/Yet to do
Regional Recreation Plan / Regional Facilities Audit | Stage Il brief to be completed Nov 17 — Northam
2016/2017 AROC CEOQ’ : : . o
/ Strategy > completed and circulated. | cEQ will email it for distribution (3.12.18)

2|Page

W:\CEOSEC\Agendas & Minutes - AROC\01 AROC Status Report\Current Status Report (Action List) -
AROC.doc
5 Modified: 21/03/2019 8:20 AM



AVON REGIONAL ORGANISATION OF COUNCILS

Administered by Shire of Northam

Brought Forward

Revenue
Member Contributions
Grants
WDC Contribution
Fees & Charges
Interest Earnings
Other Revenue
Total Revenue

Expenses
Insurance
Recreation Plan
Equipment Expenditure
Shared Services Aged Care Planning
Shire of Chitterung BCF
Shire of Toodyay BCF
Shire of Toodyay Administration
Shire of Dowerin BCF min 3.2.2 12.3.12)
WB Infrastructure Conway Highbury
WB Infrastructure refund to WDC
Localise Aged Friendly Audit
Strategic Waste Management Plan
Training
Other Expenditure Exit Chittering

Total Expenditure

Net Result

Accumulated Funds on hand 31/01/2019

Represented by Bankwest Trust Account

Statement of Comprehensive Income

01.07.2018
31.01.2019 2018 2017 2016 2015 2014 2013 2012
$ $ S S $ S $ S
139,323 118,752 | 95,655 101,543 134,108 80,618 59,367 49,202
25,000 49,625 | 30,000 30,000 30,000 30,000 48,000 -
25,000 26,604 26,604
5,391 2,459 636 2,364 9,318
- - 1,914 2,299 2,219 2,611 2,830
7,900 - - - - -
25,000 57,525 | 30,000 37,305 34,759 57,855 79,579 38,752
846 1,158 1,445 1,575 1,488
5,000
5,897 3,081 2,919 69 495
30,000 -
13,302
26,684
7,500 7,500 7,500 7,500
13,302
12,000
17,273
26,312
28,950
7,900
16,554
- 36,954 7,500 43,193 67,324 4,364 58,328 28,587
25,000 20,571 22,500  (5,888) (32,565) 53,491 21,251 10,165
164,323 139,323 | 118,752 95,655 101,543 134,108 80,618 59,367
164,323




AVON REGIONAL ORGANISATION OF COUNCILS
Statement of Comprehensive Income
Administered by Shire of Northam

01.07.2018
28.02.2019 2018 2017 2016 2015 2014 2013 2012
$ $ $ $ $ $ $ $
Brought Forward 139,323 118,752 95,655 101,543 134,108 80,618 59,367 49,202
Revenue
Member Contributions 25,000 49,625 30,000 30,000 30,000 30,000 48,000 -
Grants . . 25,000 26,604 26,604
WDC Contribution
Fees & Charges 5,391 2,459 636 2,364 9,318
Interest Earnings - - 1,914 2,299 2,219 2,611 2,830
Other Revenue 7,900 - - - - -
Total Revenue 25,000 57,525 30,000 37,305 34,759 57,855 79,579 38,752
Expenses
Insurance 846 1,158 1,445 1,575 1,488
Recreation Plan 5,000
Equipment Expenditure 5,897 3,081 2,919 69 495
Shared Services Aged Care Planning 30,000 -
Shire of Chitterung BCF 13,302
Shire of Toodyay BCF 26,684
Shire of Toodyay Administration 7,500 7,500 7,500 7,500
Shire of Dowerin BCF min 3.2.2 12.3.12) 13,302
WB Infrastructure Conway Highbury 12,000
WB Infrastructure refund to WDC 17,273
Localise Aged Friendly Audit 26,312
Strategic Waste Management Plan 28,950
Training 7,900
Other Expenditure Exit Chittering 16,554
Total Expenditure - 36,954 7,500 43,193 67,324 4,364 58,328 28,587
Net Result 25,000 20,571] 22,500 (5,888) (32,565) 53,491 21,251 10,165
Accumulated Funds on hand 28/02/2019 164,323 139,323 | 118,752 95,655 101,543 134,108 80,618 59,367
Represented by Bankwest Trust Account 164,323
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The Challenges

o Existing tools do not meet the needs of local businesses
wanting to connect and do business with each other.

o Traditional business directories are costly to market and
maintain, and data is often out of date.

o Social media platforms do not cater to the specific needs
of B2B engagements and force businesses to pay and filter

through a global audience to reach other local businesses. ©

o Even at a local level there is mass fragmentation of digital

information for businesses — creating barriers for
businesses wanting to connect to each other, advice,

opportunities and events.

o This fragmentation and lack of connectivity and visibility
comes at significant cost to local economies.

& Localised
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=

Expert Articles

Connect local businesses to a
library of articles on business
topics authored by local
experts

How local businesses can use Localised

Business Events

Discover networking and
professional development
events near you

&

Business Listings

Promote your goods and
services in the local business
directory

-

Supplier Quotes

Find local suppliers and get
quotes for the things your
business needs (e.g. graphic
designer, website developer)

w

Announcements

Where local businesses can
share and find good news, like
new appointments or
milestones

o)

Business Networks
[e0)
Find local business networks

who can support you and help
you grow.
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Delivered through Council branded portals

-
(s

Colac Otway

SHIRE

About Council Council Tenders  Articles v  Announcements v  Businesses v  Projects v

Events v  Account v

Colac Otway Localised

Where local business connects
v Localised

CONNECT YOUR BUSINESS (FREE)
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@ Localised

Real-time data insights and reporting

ARTICLES ANNCUNCEMENTS

BUSINESSES

PROJECTS

EVENTS

ACCOUNT

oo

7 day performance report
People data

Business data

v.émn data

Event data

Content

gFes 0

Download the Localised datain
CSV format.

4. Download Cont

& Download Business

Note: Refer to Localised Terms for
usage conditions

Business data

This data is about the list of Localised registered business in your shire and the wider region.

Surf Coast Shire Council

272

6 over past 7 days.

Surf Coast Shire Council

Busicing Constructon and Traces [ Retad Tr
B estcare ' MeOCH Servied I ACLom

Businesses: Top 5 Categories

Professional services

Businesses: Growth

G21 Region

1743

7 aver past 7 days.

G21 Region

12
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Email Engagement

© Localised \ - ooe 1. Localised weekly digest emails are a highly effective
e e G e /\/\\/ . communication tool

the Bearre.

B AN D | 2. Weekly digests from Localised routinely have between

o Ungasd Famiy 03 Comeste Velpres Lasws Jen Fulhariord, Harwacd

e 2-3 times the industry average open and click through

vhouath, Haresst R

+ s papmresek goting = e say? Las Watson, Gat Miare Time rates
= Q1010 Asiotonatin Mansgement - umnesy brosoveront § Growth
0% S0%) Larn McF acden One Wodd Consultng
= vigw b enpeove incel STO and sl wn, wour Dunenesy on Goscls
Pugerges Dwectory Vince Viassars, The Content Taencs.

Rasd more articies from local experts

Business Events Coming Up:

14

* Busress Planving Easertove. how 60 buid 8 s mue © success &
Novarmber

*  Getting yous business lourd on Gosgls § Noverber -

Ta tor Grnad Bhosarans B Noverter

= ] Tare sewn aoes S bunress § Novembar

* Wrtierg < spgmesee snd Sulenging bahaviour 11 Noverber

3o s for raakiont S Kays bo Clunons Cumtorrar Sccass 13
Nowernber

. o roats socwl mada  crtart 1] Noverros

Good News from Local Businesses

 Outober Mesto 3 rest mcess!
o tiarvest 1A Caisbrates § Youry s Gasiong

o QROM Day Cormepy
U R e e—

Weekly email to Geelong region users Weekly email open and click through rates

& Localised
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Ongoing Business Engagement

1. The platform enjoys strong daily returning user
P LA e S s BB statistics ensuring partners benefit from
- consistent engagement with local businesses.

16

Day index

© Localised



pasiied01

, Awouooda

|D20] 3yl moub 03 buldjay pup sassauIsng [p20| 3J23UU0D
buidjay a4,am 4ayiaboy ‘uoibai ayi ul ssauisng

413y 310Wo4d pup 340M313u 03 S3131unioddo aiow yim
siaquiaw Jno papinoad soy pastpio] yum buliauliod,

32J3WWOD Jo Jaquwey) 8uojaan

032
Je[azN 9119peulag

,,'§5320ns Jo a2upyd 353G
Y1 wayi anlb pup S13umMo Ssauisng |paoj ino djay uod

am Aom Jayjoup st uoibad 4no ul pasiip207 buiioddns,

AanieH g 41eD) 1SOMN
1012311Q
ualg,Q unsnr

IEing

i e o 7 Aem10 del0) q7 38 HE )
WINERAY<, ) ___ HROIEID  dwwoo \g@

\\:ff o —

Slaulled 1UaWUIBA0L) |B20

FBWWOD JO

=
WE=gys  vnosol

_memooor easa|Suy E
mco_mmm WSUNOLGssauIsng “ ~ ‘

siauped Jaqwey)

17

3y MouD NDI<$>

siauned weidoud
\ SMINANV TP b
..wg aoomdvi  LIOAAV  ASAieRITESISom
sJaulped ssaulisng Jualind

sdiysiauped uoi8al Tzo :Apnis ased



Case Study: Surf Coast Shire Council

Surf Coast Shire Council
Population: 31,357

Scott Jardine
Economic Development
Surf Coast Shire

"The Localised platform is a low cost, low risk and big
impact tool for Council that provides real time local
business data and economic insights.”

18

Branded Surf Coast Shire Landing Page

& Localised
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Features for local businesses

20
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& Localised

A library business articles by local experts

ARTICLES ANNOUNCEMENTS BUSINESSES

PROJECTS

EVENTS

ACCOUNT

The Importance of Corporate Culture in Talent
Acquisition

Maree Herath
Director

A company’s culture can be the make or break when it comes to talent
acquisition. When job-seekers get a taste of your culture it will either endear
them to you or see them say, “thanks but no thanks”. And before yousayi'ma
small business owner, this doesn’t apply. Now more than ever it does....

Cryptocurrencies - Keep Your Records

Paul Gray
Principal - Harwood Andrews Lawyers

In light of the ATO's current position that income from cryptocurrency sales
will generally be taxed under capital gains tax (CGT) provisions and increased
scrutiny on cryptocurrency transactions, taxpayers should ensure they keep
accurate records of cryptocurrency transactions. Its slightly ironic given the
nature of most cryptocurrencies, however the CGT record-keeping rules
require taxpayers keep...

@ O B 0 View/Add Comments

2x the value of vour business
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An aggregated business events calendar

€ Localised ARTICLES ANNOUNCEMENTS BUSINESSES PROJECTS EVENTS ACCOUNT
£ F ool
Map Satellite
o 1 Melbourne
; .
= () 3
Cia " w. Fracnstor .
£

e

Mo data ©I018 Googie  Terrs of Use | Reper & mep ammor

UPCOMING EVENTS

Stay Smart Online 2018: Small Business Guide: Protect your business in 5
mins

OCTOBER 17, WEDNESDAY | 12:30 PM - 2:30 PM
ong - NAB, 43-45 Brougham Strect (0 FREE

The Yillage Gee
Geelong. 3220

Health Information Security and Privacy Services (iSPS), Xtreme Technology and Geelong Media are
proud to support Stay Smart Online Wieek, an annual onfine security awareness campaign run by the
Austraiian Government to empower people. business and the community to protect themseives
online. This year, Stay Smart Online {S50) week will take pilace from 8- 14 October and the theme
is'Reverse the Threat, bringing cybercrime out of the shadows and putting cyber security in the
national spot light. You can find further information at: httpsy/www.staysmartonfine gov.au/ Being
smart onfine...
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Find suppliers for local projects

Create an Account  Login

& Localised ARTICLES ANNOUCEMENTS BUSINESSES PROJECTS EVENTS
GRAPHIC DESIGN 20/09/2018
i i - APPLICATIONS CLOSE
Graphic Design - DL Brochure i
GEELONG BUDGET
<$1k

Seeking a quote for the design of a DL 3-fold Brochure for Localised. This project requires a quick turnaround, with copy and scope
provided w/b 24 Sept and final sign off of artwork on 8 October.

Read mare about this project

MARKETING, PR & COMMUNICATIONS 08/08/2018
Help us with our branding - Graphic design needed for Arr.icarions ciose
NFP partnership in Geelong BUDGET

<§5k

We're looking for someone to help a small dedicated team of changemakers design a logo and suite of marketing material for a
service we will delivering in partnership with a Geelong based provider. This service will be called Wear in Geelong. Will use Geelong
volunteers and a small staff in...

Read more about this project

BUILDING, CONSTRUCTION & TRADES 02/08/2018
Domestic landscaping B i
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Building, Construction & Trades

oBlaze  finance & Administration Manager

PLUMBING Kk GAS T
CANDIDATE SKILLS REQURIED
FINANCIAL MANAGEMENT BUSINESS ADMINISTRATION RISK MANAGEMENT HUMAN RESOURCES
CANDIDATE ATTRIBUTES REQUIRED
COMMUNICATION ORGANIZATION PUNCTUALITY CRITICAL THINKING INTERPERSONAL COMMUNICATION ADAPTABILITY

FRIENDLY PERSOMALITY STRONG WORK ETHIC COMPUTER AND TECHNICAL LITERACY

APPLICATION INFORMATION JOB INFORMATION

£ Applications open: 29/11/2018 LOCATION
£ Applications close: 21/12/2018 HorthGaslong
REMUNERATION
BUSINESS INFORMATION Permanent - Full time
= Blaze Plumbing and Fitting <$150k
% WEBSITE PROJECT DESCRIPTION
https//blaze com.au This is a new position, reporting to the General Manager and will be responsible for providing strong
& CONTACT leadership and management in relation primarily to the Company’s finance, human resources and risk
Jane Blaze management functions.
= EMAIL . » . i o
jane@blaze com.ay Ifyou are an energetic. postitive person with a can-do attitude, we would like you to join our team! Blaze
. PHONE Plumbing is a progressive and growing Commercial Piumbing Contractor operating in Geelong. Ballarat,
04 2462 0366 Meibourne & Brisbane. We are passionate about delivering long term service and maintenance contracts. We

require an experienced Finance and Administration Manager based in our North Geelong head office to
oversee all finance and administrative functions for the Company.
ATTACHED FILES

Downioad attachme:

Future Developments

1. Integrated local jobs hub.

1. Connecting local business to the local skills in the
community.
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Moyne Shire Council
Population: 16,794

Loren Tuck
Economic Development
Moyne Shire Council

“Localised works for our small businesses right up to our
big industries, across all sectors and all communities. It
also works for our thriving events scene and encourages
not-for-profit groups to post projects too”

Mt Alexander Shire
Population: 18,761

Eva Parkin

Economic Development Officer
Mt Alexander Shire

"Localised has completely modernised our old local
business list and delivers Council and local businesses a
new way of connecting and growing the local economy.”

& Localised
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Toby Painter

Sales and Operations Manager
Vikon Precast

e
v ¥
% P....”_

Gippsland Business Connect helps him find upcoming
procurement opportunities

“Gippsland Business Connect helps us quickly find information
about local projects that are coming up in the next few
months. By getting a heads up on opportunities we can
connect with potential clients, better plan our tendering and
start to build partnerships with other local suppliers we may
want to work with.”

Michael Warren
Graphic Designer
3D2D

Uses Localised to raise his business profile to a new |ocal
business audience.

32

“I don’t advertise and traditional networking takes a lot of
time. The profile | get through Localised is really important.
I've been connected to many opportunities that | never would
have had visibility of otherwise.”

¢ Localised
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Leanne Thom-Leeson,
Office Manager
Bethany Community Support

Uses Localised to discover new suppliers to tender on projects

“Often one of our biggest challenges is not knowing if there is
a local supplier for what we require. Localised offers a user

friendly platform which quickly identifies and introduces us to
local suppliers.”

Rob Jennings
Director
We Push Buttons

Uses Localised to discover potential clients

“Our company, We Push Buttons are a fast growing regional
business based in Castlemaine, Victoria. I've been thrilled

with the opportunities that Localised has given us.”

34
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Western Australian Local Government

Cooperation & Shared Services

Local Governments in Western Australia have a strong history of working collaboratively to maximise resources to deliver outcomes that would
be difficult to achieve alone. They do this in a number of ways, through formal legislative arrangements for specific services such as Regional
Councils, through less formal governance arrangements such as Voluntary Groups of Local Governments (ROCs) for regional planning and
projects, and by using a range of other arrangements such as Memorandums of Understanding and Service Delivery Agreements on a fee for
service basis for specific services or functions.

They have access to a range of governance arrangements ranging from formal legislative mechanisms to less formal and ad hoc
arrangements. The range of mechanisms works to provide Local Governments with flexibility and scalability relative to risk, scope, capacity
and capability and the collaborating Local Governments.

REGIONAL COOPERATION

Regional Councils can be established under section 3.61-3.68 of the Local Government Act 1995 for formal entities that operate with the same
governance requirements as Local Governments. Regional Councils were established primarily to provide regional waste services, however
some have gradually diversified the provision of service delivery to their member Councils.

Regional Local Governments

Eastern Metropolitan gassen?ean Western Metropolitan Regional 8'51:9”?0”"
: - ayswater : ottesloe

Regional Council (EMRC) Belmont Council Mosrman Park
Kalamunda Peppermint Grove
Mundaring Subiaco
Swan

Rivers Regional Council Armadale Bunbury Harvey Regional Harvey
Gosnells Council Bunbury
Mandurah
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Murray
Serpentine-Jarrahdale

South Perth
South Metropolitan CE)ochlgurn ) g/lurchi_zlaon Regional Vermin K)/Iuek "
Regional ncil (SMR ast rremantle ounci eekatharra
egional Council (SMRC) Fremantle Mt Magnot
Kwinana Sandstone
Melville Yalgoo
Tamala Park Regional Cambridge Mindarie Regional Council Cambridge
Council Joondalup
Perth Joondalup
Stirling Pe_rt_h
Victoria Park Sjurllng
Vincent Victoria Park
Wanneroo Vincent
Wanneroo

A number of voluntary organisations of Councils have been established to work collaboratively for regional planning and shared projects that
benefit a region. Governance arrangements can vary, but most operate under a memorandum of understanding with administrative support
provided by the members Councils.

Voluntary Regional Organisation of Councils

AWDL VROC Lake Grace WEROC — Wheatbelt East Bruce Rock
Wagin Kellerberrin
West Arthur Merredin
Williams Westonia
Woodanilling Yilgarn
Dumbleyung

AROC (Avon) ghltter.lng MZSG (Murchison Zone ﬁ/luek "

owerin eekatharra
: Strategy Group) MEG

Goomalling (Murchison Executive Mt Magnet
Northam G Murchison
Toodyay roup) Sandstone
Victoria Plains Yalgoo
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CMVROC (Central Midlands)

Dalwallinu

CAPEROC - Cape

Augusta-Margaret River

Moora Naturaliste & Cape Leeuwin | Busselton
Victoria Plains
Wongan Hills
GVROC (Goldfields) goo'c?ard'e Southern Link VROC EF?”bFOOK
undas ojonup
Esperance Plantagenet
Kalgoorlie-Boulder Broomehill-Tambellup
Laverton
Leonora
Menzies

Ngaanyatjarraku Ravensthorpe
Wiluna

NEWROC (North Eastern Western Koorda WESROC - Western Claremont
Wheatbelt) Mount Marshall Cottesloe
. ) Suburbs
Mukinbudin Mosman Park
Nungarin Nedlands
Trayning Peppermint Grove
Wyalkatchem Subiaco
ROEROC - Roe District Corrigip South West Group Cockburn
Kondinin East Fremantle
Kulin Fremantle
Narembeen Kwinana
Melville
Rockingham
EAVROC Cunderdin & Tammin Kimberley Regional Group Broome ,
Quairading Derby-West Kimberley
Halls Creek
Wyndham-East Kimberley
SEAVROC - South East Avon Beverley
Brookton
York
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SHARED SERVICES

Many Local Governments across Western Australia work collaboratively with other Local Governments to maximise their resources for the
delivery of specific services. Arrangements may be ad hoc or more formalised through contracts and shared service arrangements, often on a
fee for service basis.

In 2018 WALGA undertook a project to identify where Local Governments across the State are working collaboratively with each other to maximise
their resources. Forty nine valid responses were received across a wide range of areas including:

Building Services e Landcare and Environmental
Community Services Management

Economic Development Library Services

Emergency Management Planning Services
Environmental Health Plant & Equipment

Financial Services Ranger Services

Health and Aged Care Services Records Management

ICT & Communications Tourism

Waste Management

Although not exhaustive, the following summary provides a snapshot of the range and longevity of many collaborative arrangements in operation
that often respond to capacity challenges. This demonstrates how Local Government as a sector has been consistently looking for innovative
ways to create efficiencies, improve productivity, and deliver important services to their communities.

Local Governments identified the following benefits of cooperation:

e Access to cost effective additional expert staff resources

¢ Increased sharing of knowledge and expertise improves decision-making
e Maximising human, capital and financial resources on an ‘as needs’ basis
¢ Increased success with grant funding applications

e Stronger advocacy and negotiating position

e Ability to provide important services that would be otherwise unaffordable
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Despite the benefits, the following challenges were identified:

o Resources required or initial start-up of a cooperative arrangement including time, money, shared expectations, agreement on
deliverables

o Establishing systems and processes

e Travel distances for shared staff

e Dealing with conflict

e Parochialism

Key success factors:

Formalising governance and service delivery arrangements
Meeting legislative and compliance requirements

Share commitment at all levels (political and administrative)
Consistent communication and messaging

Flexibility

Access to professional staff

Community satisfaction with outcomes

Council satisfaction with outcomes

AN N N NN YN N

Other areas to explore cooperation opportunities were identified as:

e Asset Management
e Road Maintenance
e Community Development

The sector would appreciate assistance with:

e Model Agreement/Template Contracts
o Facilitation of regional cooperation
e Shared portal of useful resources and case studies

39



Current Shared Services

BUILDING SERVICES

LEAD LOCAL PARTICIPATING GOVERNANCE PERIOD
GOVERNMENT LOCAL DESCRIPTION MECHANISM OPERATING
GOVERNMENTS
Chittering Chittering Provision of Building Services by Service Agreement with Fee
S ) 2 : Less than 2 years
Gingin Shire of Chittering for Service
Cottesloe Cottesloe Provision of Building Services by Service Agreement with Fee
. ; 2-5 years
Peppermint Grove Town of Cottesloe for Service
Cuballing Cuballing
Broomehill-Tambellup Provision of Building Services by Service Agreement with Fee
. . : 2-5 years
Gnowangerup Shire of Cuballing for Service
Katanning
Greater Geraldton Greater Geraldton Provision of Building Services by City | Memorandum Less than 2 vears
Carnamah of Greater Geraldton of Understanding Y
Kalamunda Kalamunda
Bruce .R.OCk Provision of Building Services by Memorandum
Corrigin . . 2-5 years
Shire of Kalamunda of Understanding
Narembeen
Wandering
Kojanup Kojanup Provision of Building Services by Shared Service with Fee for
. . . Less than 3 years
Cranbrook Shire of Kojanup Service
Leonora Leonora Provision of Building and Shared Service with Eee for
Laverton Environmental Health Services by ; 2-5 years
: . Service
Menzies Shire of Leonora
Narrogin Narrogin
Wickepin Provision of Building Services by Service Agreement with Fee
Kent ! ; : 2-10 years
- Shire of Narrogin for Service
Woodanilling
Dumbleyung
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Northampton CNorthampton Provision of Building Services by Service Agreement with Fee
hapman Valley Shire of North ¢ for Servi 510
Shark Ba ire of Northampton or Service years
y
Karratha Karratha Provision of Building Services by City | Service Agreement with Fee 2.5 years
Ashburton of Karratha for Service
Wagin Wagin Provision of Building Services by Service Agreement with Fee
Williams Shire of Wagin for Service
COMMUNITY SERVICES & COMMUNITY DEVELOPMENT
LEAD LOCAL PARTICIPATING
GOVERNMENT LOCAL DESCRIPTION Gﬁggﬁ,&\lﬁugf\f OFI>DEE§AI\9I'|[I)\IG
GOVERNMENTS
Joondalup & Wanneroo Establishment of the Joondalup
Wanneroo Joondalup Wanneroo Interagency
Homelessness Action Group
(JWIHAG) which includes 15 local Ad Hoc 5-10 years
agencies and community groups to
develop a Regional Homelessness
Strategy
Joondalup & Joondalup Memorandum
Stirling Stirling Annual Skate & BMX Event of Understanding ?
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ECONOMIC DEVELOPMENT

LEAD LOCAL PARTICIPATING GOVERNANCE PERIOD
GOVERNMENT LOCAL DESCRIPTION MECHANISM OPERATING
GOVERNMENTS
Cue Cue Regional cooperation on projects that
(rotates) Meekatharra contribute to regional economic
Mount Magnet development outcomes.
Murchison Murchison Executive Group
Sandstone Development of the Murchison sub- | (MEG) Voluntary Regional | Less than 2 years
Yalgoo Regional Economic Development Group
Plan aligned with Midwest
Development Commission Regional
Blueprint
Joondalup & Joondalup Cooperation and liaison between
Wanneroo Wanneroo respective Economic Development
Units for information sharing, Ad Hoc 5-10 years
advocacy and cooperation for the
region
Toodyay Toodyay Regional cooperation on projects that
Dowerin contribute to regional economic
Goomalling development outcomes including Volunt Reaional G
Northam regional aged care needs, recreation AO untary regional fsroup -
York facilities audit, freight network von Reglonal Organisation 10 years +
. , Ireight net of Councils (AROC)
funding, events and distribution of the
regional component of the Country
Local Government Fund.
Williams Williams
Woodanilling Regional cooperation on projects that
West Arthur contribute to regional economic Voluntary Regional Group —
Wagin development outcomes including the AWDL R)(/)C 9 P 5-10 years
Lake Grace construction of well-aged housing
Kent across all Shires
Dumbleyung
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Plantagenet

Broomehill-Tambellup
Cranbrook
Kojonup
Plantagenet

Regional cooperation on projects that
contribute to regional economic
development outcomes including the
construction of well-aged housing
across all Shires

Southern Link VROC

Augusta-Margaret

River
(rotates)

Augusta-Margaret
River
Busselton

Regional cooperation on projects that
contribute to regional economic
outcomes

Voluntary Regional Group -
Cape ROC

EMERGENCY MANAGEMENT

All Local Governments across Western Australia participate in Local Emergency Management Committees and share Local Emergency
Management Arrangements in accordance with the Emergency Management Act 2005 in partnership with Department of Fire and Emergency
Services (DFES). In addition to their obligations under the Act, many Local Governments works collaboratively to ensure they can meet these

obligations and add value to the important task of keeping their communities safe.

LEAD LOCAL PARTICIPATING GOVERNANCE PERIOD
GOVERNMENT LOCAL DESCRIPTION MECHANISM OPERATING
GOVERNMENTS
Wanneroo Wanneroo
Joondalup
Bassendean Metro North & East Recovery Group
Kalamunda for the provision of mutual aid for Partnering Agreement 10 years +
Mundaring recovery during emergencies
Stirling
Swan
Carnamah C‘?‘"‘amah Shared Emergency and Ranger Service Agreement with Fee
Mingenew . . . Less than 2 years
i Services Officer for Service
Three Springs
Mosman Park Mosman Park Arrangement  under  the
Peppermint Grove Shared Emergency Services 9 ,
: Voluntary Regional Group | Less than 2 years
Cambridge Manager (WESROC)
Claremont
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Cottesloe

Nedlands
Subiaco
Pilbara Region Karratha sh o
(Shared) East Pilbara .ared emergency recover activities Memorandum
Ashburton in case of a regional emergency of Understanding Less than 2 years
Port Hedland recovery event

ENVIRONMENTAL HEALTH

LEAD LOCAL

PARTICIPATING

GOVERNMENT LOCAL DESCRIPTION GS;ESE@E&E OIEEEII;AI\?'I[I)\IG
GOVERNMENTS
Northampton Northampton Provision of Environmental Health Service Agreement with Fee
Chapman Valley . : 5-10 years
Services for Service
Shark Bay
Joondalup & Joondalup Midge Management Strategy
Wanneroo Wanneroo Partnership for the management of | Midge 10 vears +
(Shared) nuisance midges within the wetland | Partnership Agreement y
system of Yellagonga Regional Park
Corrigin Pgoor:’g%; Provision of
Kulin Environmental Health Services to Agreement under Voluntary 5-10 vears
members of RoeROC plus Lake Regional Group (RoeROC) y
Narembeen
Grace
Lake Grace
Cottesloe Cottesloe Provision of Environmental Health Service Agreement with Fee
; . . 2-5 years
Peppermint Grove Services for Service
Irwin Ca:’:\a/\lrr:]ah Provision of Environmental Health
Mingenew Services — shared environmental Memorandum of Agreement | Less than 2 years

Three Springs

health officer
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Chapman Valley

with Fee for Service

Kojonup Kojonup
Katanning . .
Kent PrOV|_S|on of Enwronme_ntal Health Contracted Shared Service
- Services - shared environmental . . Less than 2 years
Woodanilling : with Fee for Service
) health officer
Broomehill-Tambellup
Perenjori
Leonora Leonora Provision of Environmental Health .
) : Contracted Shared Service
Laverton Services — shared environmental : . 2-5 years
) . with Fee for Service
Menzies health officer
Merredin Merredin Provision of Environmental Health Contracted Shared Service
. . . . Less than 2 years
Kellerberrin Services with Fee for Service
Narrogin Ngrrogl_n Provision of Envn’_onmental Health Legal Contract Less than 2 years
Wickepin Services
Wagin V\/a_gm Provision of Environmental Health Service Agreement with Fee
Williams . . 10 years +
. Services for Service
Wandering
FINANCIAL SERVICES
LEAD LOCAL PARTICIPATING
GOVERNMENT LOCAL DESCRIPTION G@gggx&g&E OFl’DIEII;AI?I'I[I)\IG
GOVERNMENTS
Greater Geraldton Greater Geraldton - . Contracted Shared Service
Provision of Payroll Services 2-5 years

Williams

Williams
Wandering

Provision of Financial Management
Service

Memorandum
of Understanding

Less than 2 years
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HEALTH & AGED CARE SERVICES

LEAD LOCAL

PARTICIPATING

GOVERNMENT LOCAL DESCRIPTION Gﬁggﬁkﬁgaz O;DIEEIEAI\QI':?\IG
GOVERNMENTS
Cottesloe Cottesloe
Peppermint Grove Peppermint Grove Provision of Home and Community
Mosman Park Mosman Park Care (HACC) Services (Shine Legal Contract 5-10 years
Claremont Claremont Community Services)
(Shared)
Pingelly ;lngelly Provision of Aged Support and Care | Memorandum
rookton ) . 2-5 years
Beverle Services of Understanding
y
Wickepin Wickepin
Corrigin
Cuballing Wheatbelt South Aged Housing
Kondinin Alliance (WSAHA) — collaboration for | Memorandum 2-5 years
Kulin the provision of independent living | of Understanding
Narembeen units in all Shires
Narrogin
Wandering
Williams Williams
Dumbleyung
Labsagirr?ce Provision of Well-Aged Housing &%JBtagog)eglonal Group 5-10 years
West Arthur
Woodanilling
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Joondalup Joondalup Tri-Cities Agreement to align the
Wanneroo Wanneroo development of Age-Friendly
Stirling Stirling Strategies, coordinate priorities and Ad Hoc Less than 2 years
(shared) collaborate on shared projects.
ICT/COMMUNICATIONS
LEAD LOCAL PARTICIPATING
GOVERNMENT LOCAL DESCRIPTION GSE/EEL\IQE&E OIZI?EEIEAI\?':?\IG
GOVERNMENTS
Swan Swan Service Agreement with Fee
Kalgoorlie-Boulder GIS Mapping Service Provision ; : 10 years +
or Service
Broome
LANDCARE & ENVIRONMENTAL MANAGEMENT
LEAD LOCAL PARTICIPATING
GOVERNMENT LOCAL DESCRIPTION Gﬁggﬁk‘@gﬁf OleEII;ACT)I[I)\IG
GOVERNMENTS
Joondalup Joondalup Yellagonga Integrated Catchment
Wanneroo Wanneroo Management Plan in partnership with | Memorandum 5-10 years
(shared) Department of Biodiversity, of Understanding
Conservation and Attractions (DCA)
Mount Magnet Mount Magnet
Cue Murchison Regional Vermin Council
Meekatharra — construction and maintenance of | ? 10 years +
Sandstone vermin fences
Yalgoo
Nedlands Nedlands Cooperation between environmental Voluntary Regional Grouo —
Cambridge officers for endorsement of joint W y heg up 10 years +
Claremont rojects by regional group of Chief estern Suburbs Regional
proj y reg group
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Cottesloe Executive Officers. Projects include | Group of Councils
Mosman Park feral animals, corella control, trails (WESROC)
Subiaco and water re-use
Peppermint Grove

Williams Williams Funding of a Natural Resource

Wandering Wandering Management (NRM) Coordinator who
. : . Memorandum

Cuballing Cuballing is managed by the Peel Harvey of Understandin 2-5 years
Boddington Boddington Catchment Council and supports the 9

(shared) Local Governments

Gosnells Gosnells Collaboration in the work of a

Armadale Armadale :

; . Landcare Group to deliver the .
Serpentine- Serpentine-Jarrahdale . ; Alliance 10 years +
environmental education program
Jarrahdale -~ L
Switch Your Thinking
(shared)
Wagin Wagin Provision of a Natural Resource Memorandum 10 vears +
Woodanilling Management Officer of Understanding y

LIBRARY SERVICES
Many Local Governments across regional Western Australia participate in a Regional Library Scheme under an Agreement with the State

Library of WA. Under this arrangement, a regional public library provides support services to small public libraries in accordance with an agreed

Annual Activity Plan. Regional Libraries receive funding from the State Government via the State Library for the provision of this service.
These arrangements have not been included in the list of examples of cooperation and shared services between public libraries below.

However in additional to these regional services, the City of Albany, the City of Port Hedland, the City of Karratha and the Shire of Merredin
seek additional funds from Local Governments within their region for a range of services such as coordinating author visits, providing training

and workshops, providing bulk loans and supporting a regional library computer management system (LMS). Some also host an annual
professional development forum with contributing funding from libraries in the region and the State Library.
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LEAD LOCAL

PARTICIPATING

GOVERNMENT LOCAL DESCRIPTION Gﬁggﬁmgﬁ OIEEE;X?R] e
GOVERNMENTS
Dardanup Dardanup
Nannup
Manjimup
Harvey South West Libraries Consortia —
Donnybrook-Balingup | shared cost of a Library Management
Capel System to connect and combine the | Legal Contract Less than 2 years
Busselton shared resources of libraries across
Bridgetown- the South West
Greenbushes
Boyup Brook
Boddington
Wanneroo Wanneroo Reciprocal agreement to lend locally
Swan Swan owned library materials via inter Memorandum 5-10 vears
Joondalup Joondalup library loan between the Local of Understanding y
(shared) Governments.
Peppermint Grove Subiaco : .
Nedlands We_stern Suburbs Reg'on?' Library Joint Tender process for
Services Group (WSLG) — includes a
Claremont . procurement of LMS.
shared Library Management System 10 years +
Cottesloe .
. hosted by the City of Nedlands and a :
Peppermint Grove . Shared Strategic Plan
WSLG Strategic Plan.
Mosman Park
RANGER SERVICES
LEAD LOCAL PARTICIPATING
GOVERNMENT LOCAL DESCRIPTION G“?E/(I:ESA\I’@II;&E Oggg&?ﬁ\@
GOVERNMENTS
Cottesloe Cottesloe Provision of Ranger Services Service Agreement with Fee 2.5 years

Peppermint Grove

for Service
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Narrogin Narrogln Provision of Ranger Services Service _Agreement with Fee Less than 2 years
Cuballing for Service
Carnamah Carnamah Service Agreement with Fee
Mingenew Provision of Ranger Services 9 Less than 2 years
. for Service
Three Springs
Northam
Goomalling Ad hoc Ranger Relief Services Ad hoc Less than 2 years
Toodyay
Victoria Plains
Merredin Merredin Memorandum of
Nungarin Provision of Ranger Services . 5-10 years
- Understanding
Westonia
Laverton .
Leonora Animal Control C_ontracted Shar_ed Service 2-5 years
: with Fee for Service
Menzies
Narrogin Narrogin Shire of Williams occasionally Service Agreement with Fee
Williams engages Ranger Services from Shire g Less than 2 years
. for Service
of Narrogin
RECORDS MANAGEMENT
LEAD LOCAL PARTICIPATING
GOVERNMENT LOCAL DESCRIPTION Gﬁggﬁkﬁ‘lgaz OIEEEISA?::I)\IG
GOVERNMENTS
Coolgardie Coolgardie
Dundas
Esperance Administered through the
Kalgoorlie-Boulder Storage and Disposal of Records Goldfields Voluntary 2-5 years
Laverton Regional Group (GVROC)
Leonora
Menzies
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Broomehill-
Tambellup

Broomehill-Tambellup
Cranbrook
Kojonup

Shared Resource for the Shared
Archive Repository

Administered through the
Southern Link Voluntary
Regional Group

5-10 years

Broomehill-
Tambellup

Broomehill-Tambellup
Cranbrook
Kojonup
Plantagenet

Archive Storage Facility

Memorandum of
Understanding

2-5 years

TOURISM

LEAD LOCAL
GOVERNMENT

PARTICIPATING
LOCAL
GOVERNMENTS

DESCRIPTION

GOVERNANCE
MECHANISM

PERIOD
OPERATING

East Pilbara
Ashburton
Karratha
Port Hedland

Joint planning, investing and
advocacy for the development of key
tourist infrastructure including
increased accommodation options,
tourism attractions and signage

Less than 2 years

Joondalup

Joondalup
Stirling
Wanneroo

Production of the Sunset Coast
Holiday Planner

Service Agreement with Fee
for Service

5-10 years

Merredin

Merredin
Bruce Rock
Corrigin
Cunderdin
Dowerin
Kellerberrin
Kondinin
Koorda
Kulin
Lake Grace
Mt Marshall

Central Wheatbelt Visitor Centre

Memorandum of
Understanding

5-10 years
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Mukinbudin
Narembeen
Nungarin
Quairading
Tammin
Trayning
Westonia
Wyalkatchem
Yilgarn

Beverley
Chittering
Goomalling
Northam
Toodyay
Victoria Plains
York

Avon Valley Tourism: Sub-regional
Tourism Organisation

Incorporated Association
with  Local Government
representation and funding

More than 10 years

Broomehill-Tambellup
Cranbrook

Eggpaugpenet . . _ In.corporated Association

Woodanilling Hidden Treasures:. Re.glonal Tourism | with Locgl Govgrnment

Kent Organisation representation, funding and

K . administrative support
atanning

Karratha

Gnowangerup
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WASTE MANAGEMENT

LEAD LOCAL

PARTICIPATING

Regional Council

Mosman Park

collected bulk junk materials and the

GOVERNMENT LOCAL DESCRIPTION GSE/ESL\IQE&E OIEEEIEAI\?:?\IG
GOVERNMENTS
Corrigin Corrigin
K??ud”'rr:m Shared Waste Contract gginc\il/:l(ugézgogmup of 5-10 years
Narembeen
Greater Geraldton Greater Geraldton
Chaprlnar_l Valley Refuse Removal an_d Disposal for the Legal Contract 2-5 years
rwin Region
Northampton
Mindarie Regional Cambridge
Council Joondalup Disposal of kerbside collected
Perth domestic waste materials, verge side
Stirling collected bulk junk materials and the | Regional Council More than 10 years
Victoria Park provision of a waste drop off point for
Vincent residents
Wanneroo
Wagin Wagin
Cuballing Great Southern Regional Waste
Narrogin Group (GSRWG) — shared approach | Ad hoc More than 10 years
Williams to some waste management activities
Wiluna
Western Claremont Disposal of kerbside collected
Metropolitan Cottesloe domestic waste materials, verge side | Regional Council 5-10 years
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Peppermint Grove
Subiaco

provision of a waste drop off point for
residents

Toodyay

Toodyay
Dowerin
Goomalling
Northam
Victoria Plains
York

Waste Minimisation Plan

Avon Regional Organisation
of Councils (AROC)

2-5 years

PLANNING SERVICES

LEAD LOCAL
GOVERNMENT

PARTICIPATING
LOCAL
GOVERNMENTS

DESCRIPTION

GOVERNANCE
MECHANISM

PERIOD
OPERATING

Chapman Valley

Chapman Valley
Carnamah
Coorow
Mingenew
Perenjori
Three Springs

Provision of Planning Services on a
needs basis

Ad hoc

5-10 years

Narrogin

Narrogin
Wickepin

Provision of Planning Services

Legal Contract

Less than 2 years

PROCUREMENT

LEAD LOCAL
GOVERNMENT

PARTICIPATING
LOCAL
GOVERNMENTS

DESCRIPTION

GOVERNANCE
MECHANISM

PERIOD
OPERATING

Peppermint Grove

Peppermint Grove
Cottesloe
Mosman Park

Construction and Management of a
Shared Library — The Grove

Legal Contract

5-10years
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OTHER

LEAD LOCAL PARTICIPATING GOVERNANCE PERIOD
GOVERNMENT LOCAL DESCRIPTION MECHANISM OPERATING
GOVERNMENTS
Joondalup Memorandum of
Stirling Shared Strategic Safety Resource Understanding with Local
Swan Government Insurance
South Perth Services
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MECHANISMS FOR COOPERATION AND THE PROVISION OF SHARED SERVICES

Mechanism Structure Purpose
Regional The Local Government Act 1995 refers to Regional Local Governments or Regional Councils (as they are
Council Regional Local Governments in Part 3 (Division 4) | often known) may exist in specialist areas and are formed to
as ‘two or more Local Governments; who may oversee management of a particular function, traditionally waste
(subject to Minister’s approval) establish a management services. A landfill site, for example, may serve six
regional Local Government to do things, for the Local Governments, rather than each of them having individual
participants, for any purpose for which a Local facilities. A Regional Council may then be established, consisting of
Government can do things under this Act or any members of each Council, to manage this facility. Some Regional
other Act. Councils have extended the scope of services provided to their
member Local Governments beyond the management of waste and
waste facilities.
There are currently eight Regional Councils in Western Australia in
both metropolitan and regional areas.
Voluntary Governance arrangements can vary, but most VROCs are established to work collaboratively for regional planning
Regional operate under a Memorandum of Understanding and shared projects that benefit a region. Projects are often related
Organisations of | generally with administrative support provided by | to regional service delivery, environmental issues, regional facility
Councils the members Councils on a rotational basis. planning, tourism projects, waste management and strategic issues
(VROCs) Memorandums of Understanding commonly in common.
outline the scope of activities, membership
arrangements, funding arrangements and There are currently sixteen VROCs operating in Western Australia
administrative support. in both metropolitan, and more commonly, regional areas.
Incorporated Some Local Governments participate in Some Local Governments collaborate to form incorporated
Bodies associations or alliances formed for a specific associations in order to provide a formal governance arrangement

purpose under the WA Incorporated Associations
Act.

for the conduct of a particular activity most often outside the normal
functions of a local government. These associations often include
members that are not a Local Government. They may be formed to
undertake tourism/economic development activities or to deliver a
specific regional project or service, such as aged housing.
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Regional

A Regional Subsidiary is a semi-independent

A Regional Subsidiary can deliver one or more services currently

Subsidiaries collaborative organisation established by two or delivered or functions performed by a local government. These
more local governments to provide new or could include rating services, records management, environmental
existing services that can be more effectively health services, finance functions, procurement to name a few. It
delivered together than by one local government can also initiate new opportunities such as tourism, aged care,
alone. procurement, etc.

It is established under the Local Government Act | The purposes of a Regional Subsidiary are captured in its Charter
1995 with the agreement of two or more local and Business Plan.
governments. Local Governments wishing to
establish a Regional Subsidiary must develop a
Charter and Business Plan and seek feedback
from their respective communities. Each Local
Government must approve the Charter and
Business Plan before seeking the approval of the
Minister for Local Government, Sport and Cultural
Industries.
Beneficial Beneficial Enterprises (or Council Controlled WALGA is currently advocating for Local Governments to be able to

Enterprises

Organisations) are arms-length entities that can
deliver projects and services required by the
community. They provide a vehicle for greater
efficiency and improved partnering practices for
Local Government and can provide services &
facilities that are not attractive to private investors
or where market failure occurs.

Beneficial Enterprises cannot carry out any
regulatory function of a Local Government and
have a Skills Based Board.

They are not intended for outsourcing essential
services.

Example activities could be:

establish Beneficial Enterprises. This is included in Part 2 of the
Review of the Local Government Act 1995.
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Affordable housing projects;
Urban regeneration;

Measures to address economic decline in

Regional WA

Arts Facilities - Activity requiring flexibility
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